Inside Track

Pre and Post Survey

As a teacher, Michael Grinder’s primary focus is in helping people increase their ability to recognize patterns and predict what will happen next.  The following survey, taken from Michael's recent book Managing Groups, will allow you to do a quick before-and-after assessment of your own skill in recognizing patterns in groups.  

This survey is a companion to the Study Guide for Managing Groups (available free at michaelgrinder.com).  For optimal learning, take the survey for a given chapter, read the chapter along with the study guide, then re-take the survey to assess your own progress.

Directions: Select the statement(s) that best represent your intuition and knowledge. 
Chapter One: Unformed Groups

Two sets of statements follow. In each set, which statement(s) might represent your thinking?

A. 
Indicators of Formation

“I never thought about whether there are any differences between an unformed group and a formed group.”
or,

“There isn’t any difference between an unformed and a formed group.”

or,

“I have a sense that there are differences between an unformed and formed group, but I don’t know what those differences are.” 

or

“I know the differences between an unformed and formed group and I know how to work appropriately with each group.”

B.
Three Questions 

“It has never occurred to me that there might be generic questions that I could use to understand groups.”
or,

“Every group is unique, so there are no generic questions which dominate group dynamics.”

           or


“I sense there are some common questions that can be used to understand group dynamics but I don’t know what they are.”

or,

“I know the common questions that dominate group dynamics and I take these questions into consideration when working with groups.” 

Chapter Two: Transition to a Formed Group

Two sets of statements follow. In each set, which statement(s) might represent your thinking?

A. 
Accelerating Formation

“Gee, I haven’t given any consideration to whether groups are formed.”
or,

“A group is a collection of individuals–there is no need for forming them.”

or, 

“A gathering of people will either become a formed group or remain unformed--there isn’t much a person can do.” 

or,

“A person can help a group become formed but it takes time. There isn’t any quick magic that you can use.” 

or

“I imagine there are ways to accelerate the formation of a group but I don’t know what they are.” 

or,

“I know techniques to accelerate group formation and consistently use them.”
B. 
Changing Role of the Person-in-charge 

“The role of the person-in-charge is the same apart from whether the group is formed or not.” 
           or,


“Of course a formed group is different than an unformed group. While I can’t articulate the differences this has on the person-in-charge’s role, I do sense there is a difference.”  

or,

“I know how to operate when I am in charge of a formed group compared with how I operate when I am in charge of an unformed group.” 

Chapter Three: Functional Groups

Three sets of statements follow. In each set, which statement(s) might represent your thinking?

A. 
Roles
“I never have taken the time to think about the roles that people play in a group.”
or, 

“In a formed group everyone has an equal role.” 


or, 

“In a formed group I image that there are roles that people take but the roles are different based on the group.”
or

“I guess there are generic roles that members occupy in a formed group but I can’t articulate them.” 

or

I know the roles that people occupy in a group and I know to support and utilize them.” 

B. 
Reputation
“I certainly know that a person’s reputation is shaped by how she manages but I am unclear as to what factors influence her reputation.”
or, 

“The person-in-charge’s reputation is based on how she manages each and every person.” 

or

“I imagine that the person-in-charge’s reputation is more based on how she treats certain members, but I am unclear as to who those members are.” 

or,

“I know that the individuals a person-in-charge manages will influence her reputation. And I can use this knowledge wisely.” 

C.
Reading a group

“’Reading a group’ has always seemed like a vague concept.” 

or,

“The person-in-charge reads a group by reading the individuals that make up the group.” 

          or

“I realize that the person-in-charge reads a group by noticing how certain individuals are doing, but I can’t articulate which individuals they are. And I am unclear on how to respond to what I would read.”


or

“I know how to identify the individuals who play the three important roles in a group, and I how to utilize them.”

Chapter Four: Identifying Functional Cultures

Two sets of statements follow. In each set, which statement(s) might represent your thinking?

A.
How to Observe

“People are born with various levels of perception. ‘Observing’ can’t be taught.” 

or,

“I can observe OK, but I would be even better if I had guidelines on what to watch for.”

or,

“I have a sense of the ‘triangle of group dynamics,’ but I still need training in how to record the interaction between the corners.”

or,

“I am trained in observing breathing, I notice fractals, and I do not attempt to draw conclusions until after I understand the culture I am watching.”

B.
Methods for Identifying a Culture

“Although I know that a formed group has a “culture,” it is a mystery to me how one would consciously know what that culture is.” 

or,

“I am familiar with the term ‘liaison’ but don’t know how it pertains to group culture or management.”

or,

“I know several specific methods for identifying a culture and I have used them.”

Chapter Five: Occasionally Dysfunctional Groups
Two sets of statements follow. In each set, which statement(s) might represent your thinking?

A. 
Influencers of Temporary Dysfunctionality

“Sometimes a functional group becomes dysfunctional for no apparent reason.”
or,

I am vaguely aware that there are factors that influence whether a functional group becomes dysfunctional, but I don’t know what those factors are.” 

or, 

“I know some factors that push a functional group towards being dysfunctional but I could profit from knowing how to actually observe and identify these factors.”
or,

“I can recognize the seven factors that influence a group towards dysfunctionality.”
B. 
Managing 

 “Even if I knew how to recognize the factors that influence a functional group to become dysfunctional, I couldn’t do anything to about them.”
or,

“Although it is clear to me that a dysfunctional group is imbalanced, I could use assistance on what to do about it. 

or, 

“I can recognize when a group is imbalanced. I can use the concept of liaison, I can increase the group’s acceptance of diversity, and I can take care of myself in order to assist the group.”
Chapter Six: Chronically Dysfunctional Groups

Two sets of statements follow. In each set, which statement(s) might represent your thinking?

A. 
Factors that Influence Chronic Dysfunctionality

“There is no difference between the factors that influence temporary dysfunction and the factors that influence chronic dysfunction. A group becomes chronically dysfunctional after the group has been temporarily dysfunctional.”
or

“I imagine that the factors that influence chronic dysfunction might be different from the factors that influence temporary dysfunction.”
or

“Certain factors influence a group to be become chronically dysfunctional. I want to learn what those factors are.”
or,

I know and can recognize several factors that influence a group to become chronically dysfunctional.”
B. 
Managing Chronically Dysfunctional Groups
“I am lost on how to manage a chronically dysfunctional group.”
or,

“I have a vague sense that there is a difference between the realistic goals and effective management style of a person-in-charge of a temporarily dysfunctional group and the goals and style of someone who manages a chronically dysfunctional group. I want to know more about those differences.”
or,

“I have managed both temporary and chronic dysfunctional groups. I know the factors that cause both, I have realistic goals for each group, and I know how to manage each type of group.” 

Chapter Seven: Healthy Leaders, Healthy Groups

Three sets of statements follow. In each set, which statement(s) might represent your thinking?

A.            Traits of a Healthy Leader

“Some people just naturally have the traits of a healthy leader…I don’t think the traits can be learned.”
or,

“The traits of a healthy leader can be practiced—I just need to learn what they are.”
or,

“I know some of the traits of a healthy leader and want to practice them.”

or,

“I know and practice the traits of a healthy leader.”
B.       Connection Between a Healthy Leader and a Healthy Group 
“If the leader is healthy the group will also be healthy.”

or,

“I guess a leader could be healthy apart from whether the group is healthy or not—but I am not sure how.”

or,

“It is easier for a leader to be healthy if the group is healthy.” 

C.       Traits of a Healthy Group 
“Sometimes a group is lucky and just happens to be healthy.”
or, 

“There are certain traits that a healthy group has. They can be fostered, although I am unclear how.”
or, 

“I know some of the traits of a healthy group and am just starting to foster these traits.”
or, 

“I know the four traits of a healthy group, and I actively foster these traits.”
Chapter Eight: Negotiating for a Healthy Group

Two sets of statements follow. In each set, which statement(s) might represent your thinking?

A.       System Affects Groups

“The concept of system has always been vague to me. I avoid being involved.”  

or,

“I understand how a group is a part of a larger system and that they interact with each other.  But I am unclear as to how that interaction takes place.”
or,

“I know that groups and systems interact with each other based on the degree to which each is functional or dysfunctional and on the system’s influence on the group.  I still need to learn how to take these variables into consideration when negotiating.”
or, 

“I am familiar with the three variables that predict the interaction between a group and a system. I know when to decrease the contact between my group and the system and when to increase the contact.”
B.       Negotiating Concepts (The six other concepts)
“Some people naturally negotiate well—effective negotiation skills just can’t be taught.”
or,

“I am sure we can all improve as negotiators, we just have to familiarize ourselves with the skills.

or,

“I am familiar with some of the concepts that effective negotiators use. I still need to practice them.” 

or,

“I can identify the seven negotiating concepts and have been practicing some of them.”
or,

“I have mastered the negotiating concepts.”
