Advanced Group Management Workshop

March 8 – 11, Melbourne, Australia

Study Guide: Questions & Answers
Groups are like countries; we need to know which country we are in so we can select the appropriate language to speak and know which behaviors are acceptable. As a teacher, Michael Grinder’s primary focus is in helping people increase their ability to recognize patterns and predict what will happen next. My book, Fast Track trains us in identifying and responding to a variety of groups.

The following 22 Questions & Answers are taken from the Introduction to this book and will allow you to do a quick before-and-after assessment of your own understanding of this overview of Michael’s work as it provides a foundation for the work you will do with him in the workshop in March in Melbourne.
For optimal learning, 

A. Either view the Introduction on “You Tube” (search “Michael Grinder- Fast Track” or www.youtube.com) or read the Introduction in the book.(which is in the mail to you)  

B. Study the following Questions & Answers, 
C. Then when you are ready, read the Questions Only and write out the answers. 
1. What are the four categories Fast Track divides groups into?
Groups can be categorized as: Unformed, Formed and Functional, Dysfunctional, and Healthy. 

2. Groups can be categorized based on their orientation. What are the two axes that form the group dynamic grid (it looks like “x” and “y” from mathematic)? 

The axes of group dynamics are: “issued-oriented” and “people-oriented.”

3. Which household pets are associated with issue-oriented groups; and which pets are associated with people-oriented groups?

Cats are associated with being issue-oriented. Dogs are associated with being people-oriented.

Part One: Unformed Groups

4. How would a person determine if a group is formed or unformed?

There are six (6) indicators that separate a formed group from an unformed group.

5. Which industries tend to be people-oriented and which industries tend to be issue-oriented?

Service industries are more people-oriented (education, charities, social work).  Profit-driven industries are more issue-oriented. 

6. What are the voice patterns associated with dog-oriented people and cat-oriented people?

A rhythmic voice pattern that curls up at the end (“approachable”) is associated with dog-oriented people. A flat voice pattern that curls down at the end (“credible”) is associated with cat-oriented people.

7. Which airline personnel are associated with each of the two voice patterns?

The pilot uses the credible flat voice that curls down at the end. The flight attendant uses the approachable rhythmic voice pattern that curls up at the end.

8. Are there ways to accelerate an unformed group to become a formed group?

There are four techniques that accelerate an unformed group to becoming formed.

Part Two: Formed and Functional Groups

9. According to Fast Track a formed group creates its own culture. What is Fast Track’s definition of a culture? 
A culture is a way of operating that includes verbal and non-verbal expressions. The members are often not aware they are doing these expressions.

10. What is the name of a population that is high issue-oriented and low people-oriented (the top right quadrant)? And what is the name of the population that is high people oriented and low issue-oriented (the bottom left quadrant)?

The high issue-oriented and low people-oriented population is called a “functional cat culture.” The high people oriented and low issue-oriented population is called a “functional dog culture.”

Part Three: Dysfunctional Groups
11. How does Fast Track define dysfunction?

A group that is devoid of being issue-oriented or being people-oriented or is inconsistent is dysfunctional. In a dysfunctional group the roles and goals are not clear or achieved. Predictability is low.
12. Are the terms functional and dysfunctional separate categories?

The terms functional and dysfunctional are not pigeonholes but graduations. 

13. When defining dysfunction what temptation is to be avoided?

Avoid defining dysfunction based on your own group or culture.

14. What are the two subcategories of dysfunctional groups?

The two subcategories of dysfunctional groups are: temporarily dysfunctional and chronically dysfunctional. 

15. What is the variable that influences whether a functional group will be occasionally dysfunctional?  

The more a group is an extremely dog culture or an extremely cat culture the more likely the group will occasionally experience temporary dysfunction. A culture with both the dog and cat traits experiences temporary dysfunctional less frequently.

Part Four: Healthy Groups

16. What is Fast Track’s definition of a healthy group?

A group that blends being issued-oriented and people-oriented is both functional and healthy.

17. Are healthy and functional separate classifications?

Healthy and functional are gradations in terms of the material in the book.

We will explore further understandings of this distinction in the workshop itself.
18. What is Fast Track’s title for the person-in-charge of each of the following three groups?

Functional dog group


Functional cat group


Healthy group?

The titles of the person-in-charge of the following three groups are:


Functional dog group - facilitator


Functional cat group - manager


Healthy group – leader

19. How does a leader view high productivity and high morale?

A leader knows that you can’t sustain high productivity without high morale and that the purpose of high morale is to produce results.

20. Is a charismatic leader (some people will substitute effective for charismatic) more cat-oriented or more dog-oriented?

A charismatic (effective) leader has both the traits of cats and dogs and knows when to use these traits.

21. What is the path for a facilitator and for a manager to become a charismatic (effective) leader?

A facilitator adds cat skills and attitude to his repertoire to become a charismatic leader. A manager adds dog skills and attitude to his repertoire to become a charismatic leader. 

22. Formed groups span several categories – name the categories? 

Formed groups span from chronically dysfunctional, to temporarily dysfunctional, to functional, to healthy. 
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Questions Only 
1. What are the four categories Fast Track divides groups into?
2. Groups can be categorized based on their orientation. What are the two axes that form the group dynamic grid (it looks like “x” and “y” from mathematic)? 

3. Which household pets are associated with issue-oriented groups; and which pets are associated with people-oriented groups?

Part One: Unformed Groups

4. How would a person determine if a group is formed or unformed?

5. Which industries tend to be people-oriented and which industries tend to be issue-oriented?

6. What are the voice patterns associated with dog-oriented people and cat-oriented people?

7. Which airline personnel are associated with each of the two voice patterns?

8. Are there ways to accelerate an unformed group to become a formed group?

Part Two: Formed and Functional Groups

9. According to Fast Track a formed group creates its own culture. What is Fast Track’s definition of a culture? 
10. What is the name of a population that is high issue-oriented and low people-oriented (the top right quadrant)? And what is the name of the population that is high people oriented and low issue-oriented (the bottom left quadrant)?

Part Three: Dysfunctional Groups
11. How does Fast Track define dysfunction?

12. Are the terms functional and dysfunctional separate categories?

13. When defining dysfunction what temptation is to be avoided?

14. What are the two subcategories of dysfunctional groups?

15. What is the variable that influences whether a functional group will be occasionally dysfunctional?  

Part Four: Healthy Groups

16. What is Fast Track’s definition of a healthy, effective, flexible and adaptable group?

17. Are healthy and functional separate classifications, at least as they are described in the book?

18. What is Fast Track’s title for the person-in-charge of each of the following three groups?

Functional dog group


Functional cat group


Healthy group?

19. How does a leader view high productivity and high morale?

20. Is a charismatic leader (some people will substitute effective for charismatic) more cat-oriented or more dog-oriented?

21. What is the path for a facilitator and for a manager to become a charismatic (effective) leader?

22. Formed groups span several categories – name the categories? 
Please email your responses to these questions to Michael Grinder: mga@michaelgrinder.com.
