Presentation Skills and the Pentimento 

by

Michael Grinder & Mary Yenik 

There are 21 non-verbal patterns of communication. They are collective known as the Pentimento Patterns.
 The Pentimento Patterns are the foundation for all of our work. The following are the primary Pentimento Patterns that apply to presentation skills. It is presumed that the reader is familiar with our work The Elusive Obvious – The Science of Non-verbal Communication.

Pentimento Patterns

Pattern 1: 2 vs. 3 and 1 Points of Focus

Pattern 2: Transition from 2 to 3 point (with Eye & Hand Coordination) 

Transition from a standing 3 to a 2 point (with the ankle “pulling” the head and wrist down (i.e., 1 point) as the person moves in silence, settles before speaking again. (This skill is the same as Pattern 8: Decontamination and Pattern 19 Break & Breathe). 

Pattern 4: credible and approachable voice patterns


Use credible voice with 3 point


Use approachable voice with 2 point

Pattern 9: Frozen Hand Gesture during pauses

Pattern 14: Kinesthetic equivalent of Credible and Approachable

When using credible voice pattern, be still, joints straight and palm down


When using approach voice pattern, bob head, bend joints and palm up 

Pattern 18: Join content after a pause with the content before a pause

This is done when the pieces of content before and after are relevant to each other (e.g., when the content before and after pause are either both positive or both negative).

Pattern 19: Separate (also know as “Break & Breathe”)

After pausing, the person has her/her ankle pull the head and wrist down. The person is looking at the floor (1 point) as the person moves in silence to a new location. Person settles before speaking again (encouraged, but not required to do, slow, slow, POP). 

 (This is the same as Pattern 2: 3 to a 2 point transition and Pattern 8: Decontamination.)

Pattern 21: Pause and Look Intelligent

It is especially important to pause before all transitions; for example:



between voice patterns



between points of focus



when joining or separating content

Suggested standing scenario

Suggested standing scenario to demonstrate the above Pentimento Patterns. All patterns will be done in a 2-3 minute time slot. 
1. Greet an audience with:

a. 2 point

b. Approachable voice

c. Palms up

2. Make at least 3 statements: 

a. Talk with a variety of gestures

b. A pause between each statement

c. Frozen hand gesture during the pause

d. Demonstrates the ability to inhale at the end of the pause with the head, gesture and lips still until the words come out.

e. Join positive relevant content before and after a pause 

3. Do a transition to a new location where negative info is presented in a written format (on a third point). 

a. Can join or separate previous positive content from the upcoming separate negative content 

b. Make at least 3 statements: 

i. Stay at a 3 point focus

ii. Palms down

iii. A pause between each statement

iv. Frozen hand gesture during the pause

v. Demonstrates the ability to inhale at the end of the pause with the head, gesture and lips still.

vi. Join positive relevant content before and after a pause 

c. At the end of the negative 3 point presentation pause. 

d. Separate negative content that was just said from the return to positive content: 

a. The ankle “pulls” the head and wrist down (i.e., 1 point) as the person moves in silent back to the previous positive location.

b. Person settles him/herself before continuing (encouraged, but not required to do, slow, slow, POP) with the positive. 

4, The person is at the original greeting location. The person operates with amnesia that the negative was ever said (e.g., don’t make any reference to the negative).

When Michael does a certification training in Presentation Skills the following format is used to guarantee professional development 

A. Three day training,

B. Followed by three months of structured practice, 

C. A second set of days of training, 

D. And one day of certification. 

A. Three day training:

Content training in the above skills. The Elusive Obvious is the required text. 

On the third day of this module, you will be filmed doing the required skills in a 2-3 minute time period. Michael will be with the person in front of the camera and debrief what they person did well. This debrief is filmed also. This video will be mailed to you for your further learning. 

B. Three months of structured practice. 

The participants will use the free downloadable worksheets on the Michael Grinder & Associates web site.  The worksheets are sent to Michael and two cadre members every week. Michael responses to every worksheet. 

Three weekly worksheets are done a month. Because one of the goal of this program is for incremental learning, the two is maximum number of worksheets that can be submitted in a week. This requirement will continue for 3 months. This means that each participant will end up doing a total of 9 worksheets. 

C.
A second set of three days of training. On the third day of this module, you will be filmed doing the required skills in a 2-3 minute time period. Michael will be with the person in front of the camera and debrief what they person did well. This debrief is filmed also. This video will be mailed to you for your further learning. 

D.
And one day of certification.  Every one can attend and will learn a lot, but only 30 participants can be certified per day.  We will film 6 participants an hour. 

Advanced Certification: Getting a Group Attention & Voice Patterns

Do the above “Basic Certification Demonstration” plus:
1.
Demonstrate the ability to use a loud voice (Pentimento Pattern # 6) to get the person/people’s attention. Pause with a frozen gesture.  Then talk in a soft voice for one or two sentences/phrases.

2.
Demonstrate the ability to use two voice patterns Pentimento Pattern # 20). The credible voice pattern is flat and curls down at the end of what is said. The approachable voice pattern is rhythmic and curls up at the end. Each voice pattern is done twice: once with the recommended breathing pattern (abdominal) and once without the not-recommended pattern (high or shallow breathing). There are a total of four sub patterns.
Voice                                         
+    Breathing    =      Recommendation

1. Credible voice pattern   
  
+    abdominal    =      recommended

2. Credible voice pattern 

+    high/shallow =     not recommended

3. Approachable voice pattern   
+    abdominal    =     recommended

4. Approachable voice pattern 
+    high/shallow =    not recommended

Advanced Demonstration - Handling turbulence in a group

Do “Certification Demonstration” plus one of the following two variations. The variations are first stated without reference to the Elusive Obvious patterns. Then the variations are repeated with reference to the Elusive Obvious patterns.
Variation one: Reaction to Proactive

Conditions:

You are standing or seated with a group.

One individual either talks a lot or is a bully

An individual is starting to talk for the second time about his viewpoint; the individual is repeating himself, this confuses the group. As the person is talking, you write on the flipchart what the person is saying. The group can see the info.

The individual starts to say the same perspective a third time; the group is annoyed.  You interrupt the individual with an extended palm down towards the individual, you have the option of initially making eye contact with the individual. You say in an approachable voice, “Is what you are saying  (change to a credible voice and be loud) NOW  (return to a lower volume) any different than (keep hand gesture towards the individual and with other hand and eye look at the flipchart; go back to being loud) THIS?”  The group appreciates your managing the individual.

Variation two: Proactive

Conditions:

You are standing or seated with a group.

One individual either talks a lot or is a bully

You know before the meeting starts that an individual is likely to say a perspective that the group is tired of hearing from previous meetings. You open with a friendly voice and making eye contact to everyone while saying, “Thank you for coming today. (You pause and then continue) “Our agenda is….” (As you are speaking you have turned your eyes, hand and feet towards a flipchart that has the agenda topic).

Then you pause and while still looking at the flipchart say, “Before we begin we want to be mindful of (you say the person’s name without looking at him) perspective.”

As the individual starts to talk, you immediately interrupt with an extended palm down towards the individual, but you are not making eye contact.  You say in a neutral voice, “Is what you are saying  (be loud and credible) NOW (return to a lower voice volume) any different than (keep hand gesture towards the individual and with other hand and eye look at the flipchart; return to loud) THIS?”  The group appreciates your managing the individual.
� The Italian word pentimento refers to an art process. When the surface of a painting cracks, what is beneath the surface is revealed (such as the original sketch marks or another painting). This process of revealing the substructure is called pentimento. We have borrowed this word from the world of art and transported it into the world of communication. 
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