To: Group Mastery participants

From: Michael Grinder

Re.: Peer Forms

 

Group Mastery uses two books: The Elusive Obvious and Managing Groups – The Fast Track. Because Michael Grinder & Associates is committed to reversing the trend of over-training and under-implementing, the major concepts have worksheets available at www.michaelgrinder.com. There are two sets of worksheets: self forms and peer forms. They are found under “Free Resources.“ 

You practice the skills by filling out the self forms. When you want feedback and reinforcement on your learning of a skill, have a colleague fill out the peer form. 

 

Those being Certified: 

 

If you are a candidate for certification, you will have completed 17 weekly worksheets. Starting in November you will:

 

1.  Each week* make a 10-minute video of yourself simulating the approved The Elusive Obvious and Managing Groups – The Fast Track skills.  The 10-minutes could be composed of several 1-3 minute scenarios.

 

2. Send Michael a list of the skills that are on the video. This must be done weekly. See the submission form, “Weekly Video Taping,” on the website homepage for Group Mastery.  

 

3. Continue to make 10-minute videos until you have the minimum requirement of 50 skills. It is suggested that you actually capture around 60 skills just in case your colleagues in February are unable to see some of the skills. Usually, you will capture many skills in the first two weeks; it is common to capture 20-35 skills in the first two to three weeks—most of them are The Elusive Obvious (Pentimento Patterns and How Not to Get Shot!). Then you will tend to structure scenarios so that non-Pentimento skills can be presented.

 

4. By the end of December form a cadre group of three (i.e., you and two others) who will view each others’ footage in the evening of the fourth module. Send Michael the names and indicate which member of your cadre has the laptop that the cadre will use for the viewing. 

5. In January make sure you have viewed your weekly 10-minute videos. Make a list of the skills in the sequential order that they actually appear on your footage.

For example:  

· Frozen Hand Gesture, 

· Pause and Look Intelligent

· Two-point Communication

Make three copies of your list of 50+ skills. Of course, some skills are very likely to appear in more than one scenario. For example, "Frozen Hand Gesture" will probably appear several times. Only list it once (perhaps select the best demonstration of the skill). 

 

6. In February bring your DVD of footage (make sure it will play on your cadre team’s laptop. In the evenings, in groups of three, you will show each other your videos. When it is your turn, distribute your list of skills. They will check off the skills as they watch. On the first night, one person’s videos are seen and half of the second person’s. On the second night the other half of the second person’s and all of the third person's videos are seen. No alcohol permitted. Michael will be rotating around to assist.

Non-certifying members are encouraged to attend and may do so with the permission of the person who is showing their footage.     

* If it is inconvenient to video tape yourself each week, then you have the option of weekly thinking of a scenario that you want to film at the end of the month. Using the “Weekly Video Taping” form on Group Mastery home page, send Michael your list to estimated skills every week until you have sent at least 50 skills. At the end of the month, make four separate 10-minute videos, they can be on the same mini cassette. You will probably convert the mini cassette to DVD for your February evening program.

Some Infrequently Asked Questions

What is the certification format for the fourth module?
Since Group Mastery is a training program with the option of certification, the viewing is done in the evening. Groups of three certifying participants meet. Non-certifying members can ask if they can sit in. 

How long does it take to capture the 50+ skills? 

It is common for practitioners to discover that the initial weekly video tapes are packed with skills.  These are usually The Elusive Obvious patterns.  After the first 20-35 patterns are gathered, the remainder of the skills come slower and you often have to be intentionally orchestrated a scenario that will display the remaining skills.  

Is the video footage an accurate representation of reality?

No. If we attempted to duplicate reality we would have three cameras – one for each corner of the group dynamics triangle: Person-in-charge, Individual and the Group. In essence, because of the expense involved and the technology needed to capture the art of group dynamics the verification process will primarily focus on the practitioner. 

Is it better to film live or simulated group dynamics?

The taping of a live situation requires a lot of editing so that as many skills as possible can be seen in a 10-minute time period. It is recommended that the practitioner simulate a scenario that actually happened, or could have happened, between the practitioner with two or more people. This approach is easier for capturing the required patterns.  It is suggested the people playing simulated roles stay in character and the practitioner use the skills either as the practitioner did or wishes s/he had done.  If the role-play people are affected by the practitioner’s patterns then they are encouraged to respond appropriately. If you only have one other person for the filming and yet you want to simulate a group setting use a blank chair to represent other members.  

What is the best way to organize the evening program?

Let the member who is most organized go first.  The member presenting their footage is mostly silent. This person shows just the footage where a skill is displayed and then stops the footage… and the viewers verify by checking off the skill they have just seen.  

If the viewers need to look at the peer forms they can. They are located at www.michaelgrinder.com. Often the peer form offers several versions of the same skill. The viewers are only looking for one example. The two viewers can ask to see the same footage two times. If a skill isn’t clear to the viewers, GO ON. If the person is short of the 50 required skills then Michael will be the final judge on whether a skill appears or not. Stop as soon as 50 skills are verified. The list of skills is turned into Michael. The certified person’s name is on it with the signatures of the two viewers. Michael keeps this list on file in case you want to change your Letter of Commendation in the future. 

What is the Letter of Commendation and Certification?

All certified participants receive a certification and a Letter of Commendation. 

What are the differences between the Self and Peer Forms? 

The Self Forms are designed to encourage learning via:

Compare and contrast

Least Recommended vs. Recommended

Changing vantage point: e.g., from receiver/listener to doer/speaker

Noticing the pattern over a length of time

Internal reflection and awareness; e.g., “Discuss ...”

The Peer Forms are much briefer only focusing on the Recommended way and what is externally verifiable in the span of time presented on the video. 

Is the numbering system the same for peer form as the self forms? 

Yes. The skills in The Elusive Obvious and Fast Track are coded. This numbering code is used in the self and peer forms. 

Do all the Self Form skills appear in the Peer Forms? 

No. For numerous reasons only certain patterns qualify for certification.  The wording of the patterns is geared for certification.  Feel free to modify the Peer Forms when giving them to a colleague for reinforcement purposes.  When an OR appears, the practitioner can select the pattern that follows the OR in place of the prior pattern.
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