



Using ENVoY1 Non-Verbal Classroom Management to Improve 


Student Behavior, Academic Performance, and Teacher Satisfaction





Summary of August 2009 presentation to all HISD administrators by principals of two K-5 schools in Houston ISD reporting on a three-year Action Research project on ENVoY at their schools





Schools involved 


Rhoads Elementary (Dr. Debera Balthazar, principal) and Gregg Elementary (David Jackson, Principal).  More than 90% of students in each school are eligible for free/reduced lunch, and more than 90% are minority and/or ESL students.





ENVoY process  


Teachers received training, then monthly job-embedded coaching to increase implementation of skills. At the end of the second year, two teachers from each school took part in one-week Coaches Lab to equip them to serve as on-site resources for colleagues and future new teachers.  Administrator's enthusiasm and support were key factors in achieving the positive results. 





Assessment 


Before, during and after the three-year program, assessments included the Classroom Scan developed by University of Houston and Knowledge Arts Foundation, teacher satisfaction surveys, data on discipline referrals, and TAKS scores.  





Results 


Disciplinary referrals dropped (68% reduction at Rhoads and 58% at Gregg).  


Test scores went up (charts attached with specific scores pre- and post-ENVoY).  


Teacher survey data showed favorable perceptions and attitudes regarding ENVoY.





Comparison of ENVoY with other classroom management systems


ENVoY was compared with well-respected approaches of Project Grad, Boys Town, Love and Logic, and Harry Wong.  Similarities include valuing consistency, ongoing support, and teacher-student relationship; differences include greater simplicity and ease of implementing ENVoY--especially for new teachers; emphasis on preventive management, and systematic, readily-available support during implementation.  





Related Research3 


University of Houston 2007 study made three recommendations:


Offer ENVoY for all teachers during regularly scheduled professional development days.


Provide implementation support for three years, necessary to determine if school culture changes.


Implement school-wide so students are accustomed to uniform management system. 





Unique Characteristics of ENVoY


ENVoY does not require class time for student dialogue regarding expectations and consequences; it involves only the teacher's own use of seven simple non-verbals proven to increase positive learning environments in the classroom (immediately), and the school atmosphere (year three).  


Because it is transparent, ENVoY improves results of other management systems.


ENVoY works with all ages, all subjects.


ENVoY reduces time on management, giving at least one extra hour per week for curriculum. 


-----------------------


1ENVoY = Educational Non-Verbal Yardsticks, developed by Michael Grinder.  mga@michaelgrinder.com.  


2For full 35-page report via email, write myenik@gmail.com or call (337) 935-0125.


3Statistics from Windsor Unified School District and other data are included in the 35-page report.








