Charisma—The Art of Relationships


Welcome to Charisma—The Art of Relationships worksheets. All of the major concepts of the book, Charisma—The Art of Relationships, Second Edition, 2006 are formatted into easy-to-use worksheets. These forms allow the reader the opportunity to practice the skills. A  worksheet is indicated by a CD icon in the book’s margin. The first number indicates the chapter followed by the worksheet number. For example, I-1 indicates Introduction, first worksheet.

The worksheets themselves reference where the information can be found in the book. For example, worksheet I-1 has “p1” in parentheses indicating the material can be found in the book on page 1.

By filling out these worksheets, your cognitive knowledge will be matched by your behavioral competence. Only fill out the sections that pertain to your interest. The last question asks you to reflect on what you are learning. Self-reflection is one of the fastest ways to increase your growth. You are encouraged to find/cultivate two other people who have your level of commitment. Share what you are learning with each other. Some practitioners like to download the form and fill it out. Other practitioners like to fill them out in their computer and send it to their learning partners as an attachment. The forms are written in Times New Roman 12 pt—you can change that if you wish to. You can also change the space allowed for your answer. 

This information is found both on our website (www.michaelgrinder.co) and on the Charisma Worksheets and Screensavers CD. 

Our compliments on your commitment to professional growth,

Michael, Mary and Sharon

Name
Week of
Location of Course


Introduction

I-1 Meaningful Work (p1)

One of the themes of the cat and dog analogy is the desire to do meaningful work. The suggestion is that the more people are stakeholders, the more they influence what happens at work and the more meaningful the work. This worksheet helps us identify the degree that cat and dog people have to influence the work to find it meaningful. The suggestion is that cats need greater latitude to find the work meaningful.

Interview at least one dog person and one cat person. 

Initials of first dog person:

Brief description of characteristics that qualify the person as a dog persona:

Ask the person, “Reflect on the jobs and work you have been involved with. When you have done meaningful work, what makes the work meaningful?” 

Then ask these questions:

1.
How important is it for you to influence what you focus your attention on?

2.
How meaningful is your work now? 

3.
And how much of an increase (percentage) would you like in order to influence what you focus your attention on?

Summarize the person’s answers. 

Initials of second dog person: 

Brief description of characteristics that qualify the person as a dog persona:

Ask the person, “Reflect on the jobs and work you have been involved with. When you have done meaningful work, what makes the work meaningful?” 

Then ask these questions,

1.
How important is it for you to influence what you focus your attention on?

2.
How meaningful is your work now? 

3.
And how much of an increase (percentage) would you like in order to influence what you focus your attention on?

Summarize the person’s answers. 

Initials of first cat person: 

Brief description of characteristics that qualify the person as a cat persona:

 
Ask the person, “Reflect on the jobs and work you have been involved with. When you have done meaningful work, what makes the work meaningful?” 

Then ask these questions,

1.
How important is it for you to influence what you focus your attention on?

2.
How meaningful is your work now? 

3.
And how much of an increase (percentage) would you like in order to influence what you focus your attention on?

Summarize the person’s answers.

Initials of second cat person: 

Brief description of characteristics that qualify the person as a cat persona:

Ask the person, “Reflect on the jobs and work you have been involved with. When you have done meaningful work, what makes the work meaningful?” 

Then ask these questions,

1.
How important is it for you to influence what you focus your attention on?

2.
How meaningful is your work now? 

3.
And how much of an increase (percentage) would you like in order to influence what you focus your attention on?

Summarize the person’s answers. 

Reflect and share if there is a pattern between the dog-ness or cat-ness of the person interviewed and whether the person seeks a greater degree of influence.  Also share whether you see yourself as more cat or dog and if you share the same tendency as the interviewees. 
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Introduction

I-2 Judgments about Cats and Dogs (p1)

One of the purposes of the cat and dog analogy is to transfer our knowledge of animals to people. The intention is to remove judgments we have about people. This worksheet helps our under​standing of the difficulty of removing such bias.

Interview at least one dog person and one cat person. Briefly explain the analogy, and ask them for what attributes they would assign to dog people and cat people.

Initials of first dog person:

Brief description of characteristics that qualify the person as a dog persona:

Attributes assigned to dog people:

Attributes assigned to cat people:

(Optional) Initials of second dog person:

Brief description of characteristics that qualify the person as a dog persona:

Attributes assigned to dog people:

Attributes assigned to cat people:

Initials of first cat person:

Brief description of characteristics that qualify the person as a cat persona:

Attributes assigned to dog people:

Attributes assigned to cat people:

(Optional) Initials of second cat person:

Brief description of characteristics that qualify the person as a cat persona:

Attributes assigned to dog people:

Attributes assigned to cat people:

Reflect and share if there is a pattern between the dog-ness or cat-ness of the person interviewed and whether the person assigns more positive attributes to their own species and negative attributes to the opposite species.  Also, share whether you have the same tendency. It might be inter​esting to ask people what percentage of people the interviewees think are dog people and cat people.
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Introduction

I-3 Benefits of Understanding Cats & Dogs (p3)
When we learn new concepts, we incorporate them better when we know what we are actively pursuing. The following is a list of benefits gained by understanding the cat and dog analogy.  Put a check in front of the ones that appeal to you. 


Understanding yourself and others


Accepting yourself and others 


Understanding how your and others’ cat-ness and dog-ness are situational


Separating your and others’ intentions from actions


Interpreting your and others’ behaviors more accurately


Enticing cats to be cooperative


Providing new ideas on resolving conflict 


Knowing which conflicts not to try to resolve


Managing difficult personalities 


Luring a cat to see the benefits of being a team player 


Improving your leadership to attract more cats 

Others:

Add details to the benefits you checked:

Now that you have identified the benefits you seek, reflect and share your cat and dog learning strategies. You want the impatience of your cat to drive your desire to learn and your dog to slow down and patiently learn the concepts.
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Introduction

I-4 Cautions about Cats and Dogs (p3)
This worksheet is very similar to “Judgments.” There are three cat and dog cautions which make the application of the analogy to people more practical and accurate.

First caution: Avoid the “either/or” template.

Where do I increase my dogness?

Where do I increase my catness?

Second caution: Expectations based on my culture of origin.

What was my family’s view of catness?

What was my family’s view of dogness?

Third caution: Expectations based on my current culture.

A description of the cats I am surrounded by:

A description of the dogs I am surrounded by:

Reflect and share which of these cautions are easy to keep in mind and which ones, if any, you need to consciously remember.
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Introduction

I-5 Relationships are the Foundation of Organization (p6)
Margaret Wheatley says, “Relationships are the foundation of an organization.” The informal structure of a company is often the actual vehicle for the flow of information. The military has a saying: “The stripes on the sleeve don’t always indicate who runs the base.” Studies have been done where a rumor is released at one end of the organization and they track the routes of the grapevine. On the executive level of organization, often the unofficial caucuses held in the hallways, parking lots and the restrooms determine what happens in the boardroom. The purpose of this worksheet is to track the relationships inside your organization. 

Describe the different units or departments that comprise your organization:

Describe the formal structure (e.g., hierarchical flow chart):

Describe the informal structure. This is like drawing a socio-gram: make a circle of the different departments/units. What are the relationships between the different circles? Sometimes these are working relationships and sometimes personal friendships.

Reflect and share what you are learning about relationships being the foundation of your organization. Be sure to include same gender circles; sometimes the men’s room, which is off-limits to females, prevents women from fully participating or vice versa.
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Introduction

I-6 When I Am Myself and When I Need To Be Flexible (p6)
(I-6, 1-4 and 3-7 are identical worksheets.)

This worksheet is similar to “Identifying my Cat-ness and Dog-ness.” Briefly identify your styles by checking your cat and dog tendencies.

Category
Description of my
Description of my 



cat tendencies                 
dog tendencies

Confidence/competency
__more confident than
__more competent than 



competency warrants
confident

Operates
__from their position
__from their person



as the pilot
as the flight attendant

Voice pattern
__with credibility
__with approachability

Aware of other animals
__not very aware of dogs
__much more aware of cats

Power
__comfortable with it
__shies from it

Seeks
__promotion / challenge 
__comfort

Conflict
__doesn’t back away
__frightened and confused by it



__often unaware if they cause
__offended if they have to point



the conflict
out something

Innate traits
__ambitious
__vulnerable



__just being themselves
__very aware of others

Average trait
__wants to be respected
__wants to be liked

Extreme trait
__is arrogant/martinet 
__is guilt-ridden /sycophant 


When stressed
__seen as angry
__seen as pleading / victim


When calm
__seen as definitive
__seen as seeking information

People and
__held accountable
__highly accepting
Emphasis
__issues
__morale/relationship

Management style
__intervene early
__intervene much later

Gestures
__palms down
__palms up

Level of influence
__greater influence
__lesser influence

Self image
__self selects; from internal
__dependent on how others see


Perfection
__is motivated by progress
__loves doing the same activity that



satisfied others over and over

As parents
__assures their children that they
__encourages their children that they



are someone
can be someone

Purpose in life
__to dabble and tinker
__to be happy

New things
__if selects it, is very excited
__wants to do things well

Intrigue vs. Clarity
__loves intrigue
__loves clarity

Apology
__what are you talking about
__will initiate even when not at fault

Learning levels
__introduced to and inspired
__polishing old skills and 



__by complex skills
__mastering new skills


Decision-making process
__loves to decide
__would rather only gather info

In what situations can I be myself and, in doing so, be effective?

In what situations do I need to be flexible and modify my innate behaviors?

Reflect and share what you are learning about yourself. 
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Chapter 1: My Pet Tag

1-1 Identifying my Cat-ness & Dog-ness (p9)
I have a part of me that is dog and a part that is cat. This worksheet contains several concepts. It will overlap with other worksheets – feel free to combine parts of different worksheets to create one that pertains to the situation you want to report on. The worksheets are designed to be used on a computer/internet. This is said so that the space provided for the answers is not misinterpreted as an indication of the suggested length of answering. Often the purpose of the worksheet is perception and not necessarily how to respond. The focus will be on identifying what is occurring. Select only the items that pertain to what you are reflecting on. The worksheets are intended to be used several times.

Since the categories of cat and dog are relative, share a relationship or context where your cat-ness comes out more or increases:

Now share a relationship or context where your dog-ness comes out more or increases: 

Category
Description of my
Description of my 



cat tendencies                 
dog tendencies

Confidence/competency
__more confident than
__more competent than 



competency warrants
confident

Operates
__from their position
__from their person



as the pilot
as the flight attendant

Voice pattern
__with credibility
__with approachability

Aware of other animals
__not very aware of dogs
__much more aware of cats

Power
__comfortable with it
__shies from it

Seeks
__promotion / challenge 
__comfort

Conflict
__doesn’t back away
__frightened and confused by it



__often unaware if they cause
__offended if they have to point



the conflict
out something

Innate traits
__ambitious
__vulnerable



__just being themselves
__very aware of others

Average trait
__wants to be respected
__wants to be liked

Extreme trait
__is arrogant/martinet 
__is guilt-ridden /sycophant 


When stressed
__seen as angry
__seen as pleading / victim


When calm
__seen as definitive
__seen as seeking information

People and
__held accountable
__highly accepting
Emphasis
__issues
__morale/relationship

Management style
__intervene early
__intervene much later

Gestures
__palms down
__palms up

Level of influence
__greater influence
__lesser influence

Self image
__self selects; from internal
__dependent on how others see


Perfection
__is motivated by progress
__loves doing the same activity that



satisfied others over and over

As parents
__assures their children that they
__encourages their children that they



are someone
can be someone

Purpose in life
__to dabble and tinker
__to be happy

New things
__if selects it, is very excited
__wants to do things well

Intrigue vs. Clarity
__loves intrigue
__loves clarity

Apology
__what are you talking about
__will initiate even when not at fault

Learning levels
__introduced to and inspired
__polishing old skills and 



__by complex skills
__mastering new skills


Decision-making process
__loves to decide
__would rather only gather info

Details on my cat persona:

Details on my dog persona:

[Recommended]

Description of when someone appropriately satisfied your dog persona:


Description of the satisfying behavior:


Evidence of you being satisfied:


Evidence of increase in the relationship (either immediately or over time or both):

[Recommended]
Description of someone appropriately teasing your cat persona:


Description of the teasing behavior:


Evidence of you being teased:

Evidence of increase in the relationship (either immediately or over time or both):

[Least Recommended] 

Description of someone (hopefully inadvertently) teasing your dog persona:


Description of the teasing behavior:


Evidence of you not being pleased:

Evidence of decrease in the relationship (either immediately or over time or both):

[Least Recommended]

Description of someone (hopefully inadvertently) satisfying your cat persona:


Description of the satisfying behavior:


Evidence of you not being pleased:

Evidence of decrease in the relationship (either immediately or over time or both):

Reflection:

Reflect on what you are learning. Comment on whether you found it easier to identify your dog persona or cat persona. Mention the difference between when you are a displeased cat and when you are a dis​pleased dog. Share how the same behavior (either satisfy or tease) has the opposite effect based on which animal you are operating from. Reflect on the immediacy and/or long-term effect of pleasing or displeasing you as a dog and a cat.
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Chapter 1: My Pet Tag

1-2 Part of Me is a Dog and Part of Me is a Cat (p9)
This worksheet contains several concepts. It will overlap with other worksheets – feel free to combine parts of different worksheets to create one that pertains to the situation you want to report on. The worksheets are designed to be used on a computer/internet. This is said so that the space provided for the answers is not misinterpreted as the suggested length of answer. Often the purpose of the worksheet is perception and not necessarily how to respond. The focus will be on identifying what is occurring. Select only the items that pertain to what you are reflecting on. The worksheets are intended to be used several times.

Since the category of cat and dog are relative, share a relationship or context where your cat-ness comes out more or increases:

Now share a relationship or context where your dog-ness comes out more or increases: 

Category
Description of my
Description of my 



cat tendencies                 
dog tendencies

Confidence/competency
__more confident than
__more competent than 



competency warrants
confident

Operates
__from their position
__from their person



as the pilot
as the flight attendant

Voice pattern
__with credibility
__with approachability

Aware of other animals
__not very aware of dogs
__much more aware of cats

Power
__comfortable with it
__shies from it

Seeks
__promotion / challenge 
__comfort

Conflict
__doesn’t back away
__frightened and confused by it



__often unaware if they cause
__offended if they have to point



the conflict
out something

Innate traits
__ambitious
__vulnerable



__just being themselves
__very aware of others

Average trait
__wants to be respected
__wants to be liked

Extreme trait
__is arrogant/martinet 
__is guilt-ridden /sycophant 


When stressed
__seen as angry
__seen as pleading / victim


When calm
__seen as definitive
__seen as seeking information

People and
__held accountable
__highly accepting
Emphasis
__issues
__morale/relationship

Management style
__intervene early
__intervene much later

Gestures
__palms down
__palms up

Level of influence
__greater influence
__lesser influence

Self image
__self selects; from internal
__dependent on how others see


Perfection
__is motivated by progress
__loves doing the same activity that



satisfied others over and over

As parents
__assures their children that they
__encourages their children that they



are someone
can be someone

Purpose in life
__to dabble and tinker
__to be happy

New things
__if selects it, is very excited
__wants to do things well

Intrigue vs. Clarity
__loves intrigue
__loves clarity

Apology
__what are you talking about
__will initiate even when not at fault

Learning levels
__introduced to and inspired
__polishing old skills and 



__by complex skills
__mastering new skills


Decision-making process
__loves to decide
__would rather only gather info

Details on my cat persona:

Details on my dog persona:

[Recommended]

Description of when someone appropriately satisfied your dog persona:


Description of the satisfying behavior:


Evidence of you being satisfied:

Evidence of increase in the relationship (either immediately or over time or both):

[Recommended]

Description of when someone appropriately teased your cat persona:


Description of the teasing behavior:


Evidence of you being teased:

Evidence of increase in the relationship (either immediately or over time or both):

[Least Recommended] 

Description of someone (hopefully inadvertently) teasing your dog persona:


Description of the teasing behavior:


Evidence of you not being pleased:

Evidence of decrease in the relationship (either immediately or over time or both):

[Least Recommended]

Description of someone (hopefully inadvertently) satisfying your cat persona:


Description of the satisfying behavior:


Evidence of you not being pleased:

Evidence of decrease in the relationship (either immediately or over time or both):

Reflection:

Reflect on what you are learning. Comment on whether you found it easier to identify your dog persona or cat persona. Mention the difference between when you are a displeased cat and when you are a dis​pleased dog. Share how the same behavior (either satisfy or tease) has the opposite effect based on which animal you are operating from. Reflect on the immediacy and/or long-term effect of pleasing or displeasing you as a dog and a cat. 

Name
Week of
Location of Course


Chapter 1: My Pet Tag

1-3a Origins of My Self-image (p11)
Describe your self-image. Use such scales as: 

__ smart
__ average
__ not-smart 

__ tall
__ average
__ short 

__ heavy
__ average 
__ thin

__ good-looking
__ average 
__ non-good-looking 

__ athletic
__ average 
__ not-athletic 

__ credible
__ average 
__ approachable

__ position-oriented
__ average 
__ person-oriented

Comments:

Trace the origins of your self-image: what ranking did you have in your family on each of the scales? Put the letter “f” after the above items. 

Commentary:

Trace back to the origins of your self-image: what ranking did you have in your school on each of the scales? Put the letter “s” after the above items. 

Commentary:

Discuss how sometimes the teacher’s self image serves the teacher well - when the situation calls for the teacher to “be himself or herself.” When the situation calls for the teacher to operate outside her self-image, the teacher is not as effective. Mention how the teacher can either increase the range of the teacher’s self-image or suspend the self-image when the situations call for the teacher to operate outside the teacher’s current self-image.

Name
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Chapter 1: My Pet Tag

1-3b Self-Image and Genealogy* (p11)
The concept of “Cats and Dogs” can be applied to our self-image by viewing our immediate genealogy. Our gender has certain expectations attached to it.  Often times those expectations are inherited—“inherited” in that we respond to the gender models we were raised with. The chart below assists you in discovering some of your expectations of yourself.

Next to your parents and grandparents*

· put a small “c” if the person probably was a cat

· put a capital “C” if the person was definitely a Cat

· put a small “d” if the person probably was a dog

· put a capital “D” if the person was definitely a Dog 

[image: image1.jpg]Grandma Grandpa Grandma Grandpa
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Next, assign a 

· “+” if you interpret/perceive the display of the person’s cat/dog traits as positive; 

· “-” if you interpret/perceive the display of the person’s cat/dog traits as negative. 

Based on the above information, what are your assumptions of how your gender is supposed to behave/act like? What insights can you draw from these discoveries?

If you were the opposite gender, how would you view yourself differently?

How have members of your family tree interpreted your cat/dog traits? Have they seen them as positive or negative? Would they assign "+" and "-" in the same way if you had been the opposite gender?

(*Fleur Easo)

(**The purpose of the tree is to identify those male and female members of your past who influenced you. Feel free to substitute more appropriate relationships for the relatives mentioned.)
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Chapter 1: My Pet Tag

1-4 When I Am Myself and When I Need To Be Flexible (p12)
(I-6, 1-4 and 3-7 are identical worksheets.)

This worksheet is similar to “Identifying my Cat-ness and Dog-ness.” Briefly identify your styles by checking your cat and dog tendencies.

Category
Description of my
Description of my 



cat tendencies                 
dog tendencies

Confidence/competency
__more confident than
__more competent than 



competency warrants
confident

Operates
__from their position
__from their person



as the pilot
as the flight attendant

Voice pattern
__with credibility
__with approachability

Aware of other animals
__not very aware of dogs
__much more aware of cats

Power
__comfortable with it
__shies from it

Seeks
__promotion / challenge 
__comfort

Conflict
__doesn’t back away
__frightened and confused by it



__often unaware if they cause
__offended if they have to point



the conflict
out something

Innate traits
__ambitious
__vulnerable



__just being themselves
__very aware of others

Average trait
__wants to be respected
__wants to be liked

Extreme trait
__is arrogant/martinet 
__is guilt-ridden /sycophant 


When stressed
__seen as angry
__seen as pleading / victim


When calm
__seen as definitive
__seen as seeking information

People and
__held accountable
__highly accepting
Emphasis
__issues
__morale/relationship

Management style
__intervene early
__intervene much later

Gestures
__palms down
__palms up

Level of influence
__greater influence
__lesser influence

Self image
__self selects; from internal
__dependent on how others see


Perfection
__is motivated by progress
__loves doing the same activity that



satisfied others over and over

As parents
__assures their children that they
__encourages their children that they



are someone
can be someone

Purpose in life
__to dabble and tinker
__to be happy

New things
__if selects it, is very excited
__wants to do things well

Intrigue vs. Clarity
__loves intrigue
__loves clarity

Apology
__what are you talking about
__will initiate even when not at fault

Learning levels
__introduced to and inspired
__polishing old skills and 



__by complex skills
__mastering new skills


Decision-making process
__loves to decide
__would rather only gather info

In what situations can I be myself and, in doing so, be effective?

In what situations do I need to be flexible and modify my innate behaviors?

Reflect and share what you are learning about yourself. 
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Chapter 1: My Pet Tag

1-5 Position vs. Person (p12)
Describe a situation where the concepts of levels of responsibility and position vs. person are appropriate: 

Practitioner did recognize:

· an increase in the level of responsibility would increase the individual/group’s posture as a position(s). 

· a decrease in the level of responsibility would increase the individual/group’s posture as a person/people. 

Practitioner did assist the individual/group who has increased their level of responsibilities to:

· realize, “No amount of success at work can compensate for lack of humanness at home.” 

· use the actual wording: “   ” 

· separate professional life from personal life 

· develop transitional routines which increase association

· change clothes 

· locate where professional non-verbals are kept at home 

· find those professional moments for respite and reprieve 

· visualize 

· relax

· stretch and exercise 

· recognize those professional occasions that call for the individual person/group’s part to come out (e.g., giving and receiving compliments) 

· act on the medical research that states, “Only exercise can increase one’s energy level.” 

Evidence: 

Description of the other person/group’s response to the practitioner:


High Breathing

Low Breathing

(K) jerkiness while moving
vs
fluidity while moving


(A) “um” and “ah”
vs
fluidity finding words


(V) stiffness
vs
stillness

Evidence: 

Discuss how each of us tends to see ourselves as a  person but, based on circumstances, others may not—they may see us as a position.  It is imperative that we understand how seasonally we become susceptible to feeling like a victim.
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Chapter 1: My Pet Tag

1-6 Don’t Get Promoted Past Your Catness; Tension and Risk (p12)
(1-6 and 4-2 are identical worksheets.)

We all have a part of ourselves that is a dog.  This is our person persona. We also have a cat part. This can be referred to as our position persona. Burnout is often a result of having a position or levels of responsibility that are beyond tolerance level of tension and risk. The purpose of this worksheet is to examine what my tolerance is.

Describe a job/position you have had where the level of tension/pressure or risk was too low. How was your motivation affected?


Describe a job/position you have had where the level of tension/pressure or risk was too high. How was your motivation affected?


It might be helpful to think of other people who have either a too-low or too-high level of tension and risk. Describe:


Based on the above information, what is an appropriate level of tension / pressure / risk for you?
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Chapter 1: My Pet Tag

1-7 When One’s Position Gobbles Up One’s Person (p13)

In the story about Harry Truman, he was not concerned about how General MacArthur saw Harry as a person. Harry was concerned how the General was treating the office of the presidency. This worksheet increases our understanding of how a position smothers the person holding the office. In public relations there is a saying, “When the mountain gets big enough, it creates its own weather pattern.”

Think of a real or fictional story in which an individual’s person is not known. This is a situation where the individual’s name is synonymous with the office or person. Summarize the details: 

Think of a second real or fictional story in which an individual’s person is not known. This is a situation where the individual’s name is synonymous with the office or person. Summarize the details: 

While you might not be a mountain, you may, when initially promoted, find that your level of responsibility consumes your energy.  You may not have much energy left at the end of the day for “yourself.” Describe a time when this occurred.  When might it happen again? You are encouraged to sit down with those in your private world and explain what is coming so they are not as offended by your “distance.”
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Chapter 1: My Pet Tag

1-8 Levels of Responsibility: Personal (p16)
This worksheet examines the correlation of the concept of dog and cat with levels of responsibilities.

Describe a situation/time when your level of responsibility was relatively low: 

Describe a situation/time when your level of responsibility was relatively high: 

Comparing the two situations/times, did you operate more from your dog when your level of responsibility was low, and did you increase your cat-ness when your level of responsibility was higher?

To broaden your understanding, think of someone you know. The person’s initials:

Describe a situation/time that person’s level of responsibility was relatively low: 

Describe a situation/time that person’s level of responsibility was relatively high: 

Comparing the two situations/times, did that person operate more from their dog when that person’s level of responsibility was low and did the person increase their cat-ness when that person’s level of responsibility was higher?

Share your reflections on the possible correlations between cat-ness and level of responsibility. If there is a correlation, how will you prepare yourself when you next increase your level of responsibility?
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Chapter 1: My Pet Tag

1-9 Levels of Responsibility: Organizational (p16)
This worksheet looks at the correlation between the concept of dog and cat with levels of responsibility on an organizational level.

Describe an upper echelon inside an organization:

Describe a lower echelon inside the same organization:

Comparing the two echelon levels, do the people on the upper level exhibit more cat-like qualities than the people on the lower level?

Cultures

Describe a company or profession where cat-ness is the norm:

Describe a company or profession where dog-ness is the norm:

Share your reflections on the variables that foster cat-ness or dog-ness:

Name
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Chapter 1: My Pet Tag

1-10 CARTs: In General (p18)
This worksheet examines how a person’s innate cat-ness and dog-ness tendencies may be correlated with the four ingredients of CART.

Initials of someone who is really a cat:

Describe the person’s aspiration of Challenge:

Describe the person’s aspiration of Ambition:

Describe the person’s level of seeking/tolerating Risk:

Describe the person’s level of seeking/tolerating Tension:

Initials of someone who is really a dog:

Describe the person’s aspiration of Challenge:

Describe the person’s aspiration of Ambition:

Describe the person’s level of seeking/tolerating Risk:

Describe the person’s level of seeking/tolerating Tension:

Share your reflections on the correlations between the four CART ingredients and one’s tendencies towards cat or dog. 
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1-11 CARTs: Applied to Yourself (p18)
The analogy of Cats & Dogs is intended as a “relative” concept. It is relative in the sense that sometimes I am more cat and sometimes I am more dog. This worksheet examines where one is more cat and where one is more dog.

Challenge

Description of a situation(s) where I seek/tolerate higher degrees of challenge:

Description of a situation(s) where I seek/tolerate lower degrees of challenge:

Ambition

Description of a situation(s) where I seek/aspire to higher degrees of ambition:

Description of a situation(s) where I seek/aspire to lower degrees of ambition:

Risk

Description of a situation(s) where I seek/tolerate higher degrees of risk:

Description of a situation(s) where I seek/tolerate lower degrees of risk:

Tension

Description of a situation(s) where I seek/tolerate higher degrees of tension:

Describe a situation(s) where I seek/tolerate lower degrees of tension:

Reflect on how there are situations that bring out your cat and how other situations bring out your dog. Mention any increase in acceptance of yourself and others because of your awareness of CART.

Name
Week of
Location of Course
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1-12 CARTs: Pioneers & Settlers (p19)
This worksheet examines the extreme ends of cats and dogs.

Describe a real or fictitious extreme cat in terms of CART:


Degree of challenge:


Degree of ambition:


Degree of risk:


Degree of tension:

Describe a real or fictitious extreme dog in terms of CART:


Degree of challenge:


Degree of ambition:


Degree of risk:


Degree of tension:

Share your reflections on extreme cats being pioneers and extreme dogs being settlers. In your experience, are there more extreme cats (pioneers) or more extreme dogs (settlers)?

Name
Week of
Location of Course
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1-13 CARTs: Peak Performers (p21)
This worksheet has you practice the “amnesia” strategy of peak performers. To practice the skill, you are asked to select a minor incident from your day.

First incident

1. Briefly describe an incident that occurred over the last several days in first person (i.e., “I” “my” “mine”):

2. Now describe the same incident in third person. Your choices are: he/him or she/her or your title (e.g., “director” “chair person”): 

3. Force yourself to laugh (it can be very phony to your mind – it still changes the chemicals in your body). Aim for a minimum of three seconds. How many seconds does the laugh last? 

4. Now describe how you plan on handling the same incident when it occurs again in the future. Use first person (i.e., “I”):

Second Incident 

(Once you have done this strategy several times you can skip number 1 and just do 2-4)

1. Briefly describe another incident that occurred over the last several days in first person (i.e., “I” “my” “mine”):

2. Now describe the same incident in third person. Your choices are: he/him or she/her or your title (e.g., “director” “chair person”): 

3. Force yourself to laugh (it can be very phony to your mind – it still changes the chemicals in your body). Aim for a minimum of three seconds. How many seconds does the laugh last?

4. Now describe how you plan on handling the same incident when it occurs again in the future. Use first person (i.e., “I”):

Share your reflections on this strategy of “Review in third person and program in first person.” Guilt is when we review in first person. If you can’t laugh, you may be practicing this strategy on too “big” of an emotional incident. Comment on how this strategy provides you with more options on handling incidents. 
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Week of
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1-14 CARTs: Peak Performers: Amnesia /D’Nile (p21)
This worksheet examines the difference between responsible amnesia and irresponsible amnesia. The people we will reflect on don’t have to be peak performers. A person has “responsible amnesia” when they make a mistake and learn/change from the experience. A person has “irresponsible amnesia” when they make a mistake and don’t learn/change from the experience. Robert Steinberg’s quote sheds light on the subject, “An intelligent person is one who knows their strengths and utilizes them. And knows their weaknesses and compensates.” It is OK to use the same individual for more than one of the situations that follow. 

Responsible Amnesia

Initials of an individual who exhibits responsible amnesia and was not bothered by making a mistake and changed/learned from the experience: 

Describe why you selected this individual:

Describe an incident and how the individual changed/learned: 

Initials of an individual who exhibits responsible amnesia and was bothered by making a mistake and changed/learned from the experience: 

Describe why you selected this individual:

Describe an incident and how the individual changed/learned: 

Irresponsible Amnesia

Initials of someone who exhibits irresponsible amnesia and was not bothered by making a mistake and didn’t change/learn from the experience:

Describe an incident and how the individual didn’t change/learn: 

Initials of someone who is an individual who exhibits irresponsible amnesia and was bothered by making a mistake and didn’t change/learn from the experience:

Describe an incident and how the individual didn’t change/learn: 

Share what you are learning. Mention if being “bothered” (e.g., feeling guilty) is or is not the variable that guarantees change/learning. Which style (i.e., cat or dog) of individual would be more likely to do which of the above four categories? 

Name
Week of
Location of Course
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1-15 Cats Becoming Charismatic (p27)
This worksheet is for cats who want to become more charismatic by increasing their dog-like qualities.

What characteristics would you assign to yourself that qualify you as a cat? In answering this question, refer to the questionnaire in Chapter 1 and the CART ingredients. 

Check off the following activities you want to practice. It is recommend that only 1-3 activities/behavioral competencies be selected and practiced for a 2-3 week time period.  You will integrate these skills even quicker and deeper by identifying under what circumstances you want to practice them.

Initials of 1-3 people with whom you want to increase your personal relationship:



Describe when and where you want to ask questions about what is important in their private lives:



Describe how you increase your “fully present” attention; maintained soft eye contact and nodded your head; tilted your head; breathed low:



Describe how you wrote down important information so that you would remember it in the future – such as birthdays and how you plan to acknowledge:



Describe how you remember to ask them about the latest developments in their lives:

​
Describe your plan of operating in a more egalitarian manner:


Describe your plan of increasing your awareness of others’ contributions and acknowledging them with emotive appreciation:


Describe your plan, when appropriate, of asking a “favor” instead of issuing a command: 


Describe your plan to be less formal in speech, dress and behaviors:


Increase your approachable voice pattern:



when speaking, bob your head (and voice) up and down rhythmically



at the end of the phrases and sentences, have your head (and voice) curl up



keep your head up and still until the last syllable’s sounds finished


Details: 


Increase your approachable body pattern:



stand  with your toes not pointed ahead and the weight uneven on feet



bend your arms at the elbows and extend horizontally



hold your palms up



move your arms and hands fluidly with your head movement


Details: 

Share your reflections on which activities/behavioral competencies are a comfortable stretch. Share which circumstances are appropriate for practicing these skills. Report on if the awkwardness of trying new skills decreased with practice. What changes in your relationships with the selected people are you noticing? Have you increased your noticing of individuals more? 

Name
Week of
Location of Course
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1-16 High Responsibility and Low Success (p27)
This worksheet is for people in high levels of responsibility who are not successful. This worksheet explores the reason(s) you are not successful and looks at some options. 

Describe your level of responsibility:


__ this level of responsibility has been true for some time


__ recent increase in level of responsibility



__ it is seasonal and will not last too much longer



__ the increase is a surprise

Statistically, when one is promoted to a higher level of responsibility, the person operates from their cat.  If they are not successful, it is likely that the person is operating from their dog instead of their cat. If the current level of responsibility is new, it will take some time to identify the patterns of effectiveness and the appropriate responses—give yourself grace. 

If you are recognizing that you need to increase your cat, select 1-3 activities/behavioral competencies and practice them for a 2-3 week time period.  You will integrate these skills more quickly and more deeply by identifying under what circumstances you want to practice them.

__ Initials of 1-3 people with whom you want to increase your working relationship:


__ Describe your increased awareness of the chain of command and asking approval from appropriate parties. Describe if you “did” and then waited to see if you needed to seek forgiveness:


__ Describe your organizational hierarchical chart and the flowchart of power:


__ Describe the company’s values and how you referred to them in conversation:

__ Describe your increased awareness of different departments’ contributions and how you appropriately acknowledged them:

__ Describe your plan to increase being fair:


__ being consistent when managing, instead of individualizing each situation


__ informing people of the consequences before consequences are enforced


__ valuing “respect” over “popularity / and being liked”

__ Describe your plan to be more formal in speech, dress and behaviors:

__ Increase your credible voice pattern:


__ hold your head (chin) 1-2 inches higher than usual


__ at the end of phrases and sentences, drop your head forward and down


__ keep your head down and still until the last syllable’s sound finishes


__ during pauses, move your head up 1-2 inches higher than usual


Details: 

__ Increase your credible body pattern:


__ stand with your toes pointed ahead and the weight evenly placed on both feet


__ bend your arms at the elbows and extend them horizontally


__ have your palms down


__ move your arms and hands with your head


Details:

Share your reflection and insights of why you are not as successful as you want to be. Also consider if you are promoted over your innate level of cat-ness. Mention how new the increase in levels of responsibilities is and if you are giving yourself grace. 

Name
Week of
Location of Course
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1-17 Dogs Becoming Charismatic (p31)
This worksheet is for dogs who want to become more charismatic by increasing their cat-like qualities. 

What characteristics would you assign to yourself that qualify you as a dog? In answering this question refer to the questionnaire in Chapter One and the CART ingredients. 

Check off the following activities you want to practice. It is recommend that only 1-3 activities/behavioral competencies be selected and practiced for a 2-3 week time period.  You will integrate these skills even quicker and deeper by identifying under what circumstances you want to practice them.

__ Initials of 1-3 people that you want to increase your working relationships with:

__ Describe your increased awareness of the chain of command and asking approval from appropriate parties. Describe if you “did” and then waited to see if you needed to seek forgiveness:

__ Describe your organizational hierarchical chart and the flow chart of power:

__ Describe the company’s values and how you referred to them in conversation:

__ Describe your increased awareness of different departments’ contributions and how you appropriately acknowledged them:

__ Describe your plan to increase being fair:


__ being consistent when managing; instead of individualizing each situation


__ inform people so that they know the consequences before consequences are enforced


__ how you are valuing “respect” over “popularity / and being liked”

__ Describe your plan to be more formal in speak, dress and behaviors:

__ Increase your credible voice pattern:


__ hold your head (chin) 1-2 inches higher than usual


__ at the end of phrases and sentences, drop your head forward and down


__ keep your head down and still until the last syllable’s sounds finish 


__ during pauses, move your hand up to the 1-2 inches higher than usual


Details: 

__ Increase your credible body pattern:


__ stand with your toes pointed ahead and the weight even on both feet


__ have your arms bend at elbows and extend horizontally


__ have your palms down


__ have your arms and hands move with your head


Details:

Share your reflections on which activities/behavioral competencies are a comfortable stretch. Share which circumstances are appropriate for practicing these skills. Report on if the awkwardness of trying new skills decreased with practice. What changes in your working relationships with the selected people are you noticing? Have you increased your noticing of the group more? 

Name
Week of
Location of Course
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1-18 Low Responsible and High Success (p31)
This worksheet is intended for people who are in low levels of responsibility and are successful.  This worksheet explores the reason(s) why you might not be promoted and looks at some options. 

On a scale of 1 to 10 (10 = high), what number describes your mastery of the skills for your current level of responsibility? 


__ If you are a dog—you will likely estimate yourself lower than others would because you don’t want to appear arrogant. If this is the case, please ask others how they would rate you. 


__ If you are a cat you may over estimate your level of success. If this is the case, please ask others how they would rate you.

The business world thinks that when one is successful on one level of responsibility the person wants and deserves to be promoted. 

__ If you are a dog, please consider that you may not want to increase your level of responsibility.  For a dog, it is perfectly acceptable to stay at the same level of responsibility and be very successful. One of the indications that you are a dog is if you view promotions as a burden. Write your reflections here:

__ If you are a cat, you might be shocked that others haven’t recognized sooner your mastery of this level of responsibility and that the increase in levels of responsibility is overdue. One of the indications that you are a cat is if you view promotions with excitement. Write your reflections here: 

Name
Week of
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1-19 Influence and Power: Examples (p35)

This worksheet examines the differences between Influence and Power. The intention is that “influence” is a synonym for person; as “power” is a synonym for position. 

Examples 

Initials of someone who operates from influence:

Check off the characteristics the individual exhibits:


__ individual’s person is known by others:



__ hobbies,



__ avocations



__ family 



__ favorite sports teams


__ background is known:



__ where born 



__ where raised



__ school/university

__ knows other people’s persons (hobbies, family, sports teams)

__ knows other people’s backgrounds (born, raised, school)

__ spends time with people

__ listens well and is fully present when conversing

__ values input; is a “gatherer of information”

__ asks for favors

Details:

Initials of someone who operates from power: 

Check off the characteristics the individual exhibits:


__ individual’s person isn’t known


__ individual doesn’t know other people’s persons


__ individual’s position is known:



__ refers to their position



__ refers to their responsibilities


__ values efficiency 


__ seeks closure


__ instead of listening well is a decider of information

Details:

Share your reflections about the two individuals you described. Mention if there is a correlation between the individual who exhibits influence and the individual being dog-like. Likewise, is there a correlation between the individual who exhibits power and the individual being cat-like? Share what you are learning about yourself. 

Name
Week of
Location of Course
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1-20 Influence and Power: When to Use Each (p35)
This worksheet examines when to employ influence and when to employ power. The intention is that “influence” is a synonym for person; as “power” is a synonym for position. 

First Effective Individual

Initials of an individual who has aspects of charisma:_____

Describe when the individual exhibits influence and does so from their dog persona:

Describe when the individual exhibits power and does so from their cat persona: 

Second Effective Individual

Initials of a second individual who has aspects of charisma:_____

Describe when the individual exhibits influence and does so from their dog persona:

Describe when the individual exhibits power and does so from their cat persona: 

First Ineffective Individual

Initials of an individual who exhibits influence and power but does so ineffectively:

Describe what the individual does that makes exhibiting influence and power so ineffective. The following are only suggestions:


__ doesn’t recognize when to operate from position 


__ doesn’t recognize when to operate from person


__ is inconsistent 


__ is adversely affected by their own moods


__ is adversely affected by circumstances


other: 

Second Ineffective Individual

Initials of a second individual who exhibits influence and power but does so ineffectively:

Describe what the individual does that makes exhibiting influence and power so ineffective. The following are only suggestions:


__ doesn’t recognize when to operate from position 


__ doesn’t recognize when to operate from person


__ is inconsistent 


__ is adversely affected by their own moods


__ is adversely affected by circumstances


other: 

Share your reflections on what you are learning about yourself. If you were to write a letter to yourself advising how to increase your effective use of both influence and power, what would you say?

Name
Week of
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1-21 Influence and Power: Golden Rule (p35)
This worksheet examines how cats and dogs interpret the “Golden Rule” differently. 

Initials of a dog who lives by the Golden Rule of “treat others the way you want to be treated”:

 Describe a few examples of the dog treating others with the Golden Rule:

Describe a few examples where others treated this dog with the Golden Rule:

Initials of a cat who thinks the Golden Rule means, “whoever has the gold – rules”:

The concept of “gold” can mean: power, authority, money, prestige, knowledge, time. 

Describe a few examples where the cat “rules because of having gold.” You are cautioned to avoid talking about the cat’s consciousness or intention. We are not interested in whether or not the cat meant to dominate or was conscious of dominating. 

Share what you are learning about yourself and others. What would you like to change about yourself ? When would the next situation arise in which you would like to exhibit this change?

Name
Week of
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1-22 Influence and Power: Resistance vs. Authority (p36)
This worksheet examines the axiom, “passive resistance is more deadly than active authority.” 

Describe a situation where the following four chain-reaction events occurred: 

​​__ an individual in power exerted their power 

__ there was resistance 

__ the individual responded by increasing the use of power

__ the resistance only increased

Details:  

Describe a situation where the following four chain-reaction events started as: 

​​
__ an individual in power exerted their power 


__ there was resistance 


__ the individual didn’t increase the use of power


Describe what happened to the resistance: 



__ resistance stayed the same 



__ resistance decreased



__ resistance increased 

Details:  

Share what you are learning about yourself and others. Mention if there is a difference between how dogs resist vs. how cats resist. In general, dogs are passive in their resistance, and cats are active. A dog tends to want all the dogs to resist. A cat, an island unto itself, will be independent of whether others are resisting. Comment on how some leaders are too definitive and they “paint themselves into a corner” and others don’t.   

Name
Week of
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1-23 Fall from Grace (p36)
This worksheet examines the phenomenon, “fall from grace.” When an individual with some charisma falls from grace (i.e., charisma), the individual has three quadrants they can move towards: the dog, the cat and fallow. 

Recommended – for a High Level of Responsibility

Initials of a leader who exhibited some charisma, had a high level of responsibility and fell from grace:

Describe this leader’s fall from grace:

Describe this leader moving towards the cat quadrant (i.e., focused on building relationship, fulfilling responsibilities and operating from a “professional model of communication”): 

Describe the ability of the people in the organization to function:

Least Recommended– for a High Level of Responsibility

Initials of a leader who exhibited some charisma, had a high level of responsibility and fell from grace:

Describe this leader’s fall from grace:

Describe this leader moving towards the dog quadrant (i.e., focused on building working relationships and operating from a “personal model of communication”): 

Recommended– for a Low Level of Responsibility

Initials of a leader who exhibited some charisma, had a low level of responsibility and fell from grace:

Describe this leader’s fall from grace:

Describe this leader moving towards the dog quadrant (i.e., focused on building relationships and operating from a “personal model of communication”): 

Describe the ability of the people in the organization to function:

Least Recommended– for a Low Level of Responsibility

Initials of a leader who exhibited some charisma, had a high level of responsibility and fell from grace:

Describe this leader’s fall from grace:

Describe this leader moving towards the cat quadrant (i.e., focused on building working relationship, fulfilling responsibilities and operating from a “professional model of communication”): 

Share your reflection on how the individual’s level of responsibility is the variable that determines which quadrant the individual needs to move towards when falling from grace. Mention the ability of the rest of the organization to function. If the “fall” was seasonal, did the individual regain some or all of their charisma once the season passed?
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1-24 Communication Models (p39)
This worksheet examines the cat and dog version of the communication model.

There are two purposes for this worksheet. The first purpose is to verify that there is a correlation between how a cat views communication compared to how a dog views communication. This is done by observing/reflecting on two individuals—a cat and a dog—and checking which attributes each individual exhibits. 

The second purpose of this worksheet is to help you identify if an individual is cat or dog oriented or has aspects of each style. For this second purpose the descriptions are shortened to fit into two columns.

First Purpose: Checking Correlations

Initials of a cat:

Check the attributes/values that this individual exhibits:

__ seeks hierarchical organizations

__ values clear roles and function

__ focuses on tasks and clear expectations

__ wants and respects leadership

__ focuses externally

__ acts based on verifiable data

__ wants to be respected

__ values working together

__ seeks fairness and accountability

__ gives feedback

__ assists professionally

__ demands accountability

__ holds clear outcomes stable

__ coaching-oriented

__ sticks to facts and data: does not assume

__ structured (e.g., formal)

__ professional considerations

Details:

Initials of a dog:

Check the attributes/values that this individual exhibits:

__ seeks egalitarian organizations

__ values personal relationships

__ focuses on establishing rapport

__ believes trust is the basis for communication

__ wants friendship

__ internally focused

__ acts based on feelings

__ wants to be liked

__ values warmth

__ seeks comfort

__ offers empathy

__ offers to others, and wants from others, emotional support

__ asks favors

__ compromises; avoids conflicts

__ counseling-oriented

__ assumes based on interpretation

__ unstructured (e.g., informal)

__ psychological considerations

Details:

Second Purpose: Identifying an Individual’s Style

Initials of an individual whose style you want to identify: 

Attributes
Cat
Dog

Organization
__  seeks hierarchical
__ seeks egalitarian

Values
__ clear roles/functions
__ personal relationships
Focuses on
__ tasks/ expectations
__ establishing rapport 

Wants/respects
__ leadership
__ friendship         

Focus
__ external 
__ internal

Acts based on
__ verifiable data
__  feelings 


Wants to
__ be respected
__ be liked        

Values
__ working together
__ warmth

Seeks
__ fairness/accountability
__ comfort

Wants
__ feedback
__ empathy offered

Gives
__ professional assistance
__ emotional support

Demands/asks
__ demands accountability
__ asks favors

 
__ clear outcomes
__ avoids conflicts     

Oriented to
__ coaching
__ counseling

Assumes
__ no; sticks to facts/data
__ yes; based on interpretations

Structure
__formal
__ informal


Considerations
__ professional
__ psychological

Details:

Share your reflections:

First Purpose: what are the correlations? What are you learning about yourself and others? 

Second Purpose: what are the correlations?  What are you learning about yourself and others? 

Name
Week of
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1-25 Communication Models: The Dog Chasing a Cat (p39)
Description of equality of two people (apart from the cat and dog-ness): 

Description of the cat and dog-ness: 

Category
Description of my
Description of my 



cat tendencies                 
dog tendencies

Confidence/competency
__more confident than
__more competent than 



competency warrants
confident

Operates
__from their position
__from their person



as the pilot
as the flight attendant

Voice pattern
__with credibility
__with approachability

Aware of other animals
__not very aware of dogs
__much more aware of cats

Power
__comfortable with it
__shies from it

Seeks
__promotion / challenge 
__comfort

Conflict
__doesn’t back away
__frightened and confused by it



__often unaware if they cause
__offended if they have to point



the conflict
out something

Innate traits
__ambitious
__vulnerable



__just being themselves
__very aware of others

Average trait
__wants to be respected
__wants to be liked

Extreme trait
__is arrogant/martinet 
__is guilt-ridden /sycophant 


When stressed
__seen as angry
__seen as pleading / victim


When calm
__seen as definitive
__seen as seeking information

People and
__held accountable
__highly accepting
Emphasis
__issues
__morale/relationship

Management style
__intervene early
__intervene much later

Gestures
__palms down
__palms up

Level of influence
__greater influence
__lesser influence

Self image
__self selects; from internal
__dependent on how others see


Perfection
__is motivated by progress
__loves doing the same activity that



satisfied others over and over

As parents
__assures their children that they
__encourages their children that they



are someone
can be someone

Purpose in life
__to dabble and tinker
__to be happy

New things
__if selects it, is very excited
__wants to do things well

Intrigue vs. Clarity
__loves intrigue
__loves clarity

Apology
__what are you talking about
__will initiate even when not at fault

Learning levels
__introduced to and inspired
__polishing old skills and 



__by complex skills
__mastering new skills


Decision-making process
__loves to decide
__would rather only gather info

Details on the cat person: 

Details on the dog person: 

Select from one or more of the following scenarios:


Description of a scenario where the dog is chasing the cat:  


Description of a scenario where the dog stops chasing the cat:


Description of a scenario where a cat discovers that the dog has stopped chasing and wants to move back towards the dog:

[Least Recommended]

 Description of a scenario where a cat is moving back towards the dog but the dog leaps back towards the cat:

[Recommended] 

Description of a dog who lets the cat move back towards the dog. 

(Optional) The dog moves away from the cat so that the cat is chasing the dog:

Reflection:
Reflect on what you are learning. Comment on whether you were the cat or dog in the above scenario(s). Reflect on what you learned about yourself, the other person and the pattern(s) between you. Since the category of cat and dog are relative, share a relationship or context where you were the opposite animal than the above. Reflect what you learned about yourself, the other person and the pattern(s) between you. 

Name
Week of
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2-1 Cats Being Attracted to Catnip (p41)
This worksheet examines how a cat is attracted to quality communication.

Initials of a cat:

Briefly describe the person’s characteristics that are cat:

Describe another person (e.g., you or someone else) exhibiting some of the following catnip:

__ paws (pauses)

__ frozen hand gesture during the pause

__ high expectations (forearms are either at side, parallel to ground or combination)

__ breathes through nose

__ joins similar content and disconnects dissimilar content 

__ breathes low when:


__ using the approachable voice pattern


__ using the credible voice patterns

__ recovers if doesn’t get what they want; behavioral flexibility

Details:

Describe the cat being attracted to another person exhibiting catnip:

Share your reflections on how cats are attracted to catnip. Which catnip ingredients do you now exhibit? Which ones do you want to practice next? Which medium-size cats do you want to practice catnip on (eventually you can do catnip on big cats)?
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1. Both Cats and Dogs need Paws

2-2 (p42)
This worksheet examines how pausing and not pausing affects the listeners.

Describe a gathering of people (e.g., a meeting):

Least Recommended

Describe a cat not pausing when speaking:

Describe others’ reaction to the cat not pausing:

Describe a dog not pausing when speaking:

Describe others’ reaction to the dog not pausing:

Recommended

Describe a cat pausing when speaking:

Describe others’ reaction to the cat pausing:

Describe a dog pausing when speaking:

Describe others’ reaction to the dog pausing:

Share your reflections. Do listeners tend to participate better when cats pause than when the cats don’t pause? Do listeners listen better to dogs when they pause than when the dogs don’t pause? Based on these observations, what do you plan to do? 
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1. Both Cats and Dogs need Paws

2-3 Elbows on Table (p42)
This worksheet examines a catnip refinement—elbows on the table. Michael Grinder’s work is a focus on non-verbal communication. The elements of non-verbal communication is how we use our eyes, voice, body and breathing. The single most important element is breathing. In fact, our eyes, voice and body are by-products of our breathing. It is easier for people to learn the importance of low/abdominal breathing via the other non-verbal elements. This worksheet focuses on the effect on a listener when the speaker has their elbows on the table.

Briefly describe a meeting (length, routine or first-time, number of people present): 

First Speaker

Initials of a speaker who talks with elbows on the table:

What was the content/subject of the spiel? 

On a scale of 1 to 10 (10 = very attentive), how attentive were the listeners?

Notice when the same speaker talks with elbows off the table. What was the content/subject of the spiel?

On a scale of 1 to 10 (10 = very attentive), how attentive were the listeners?

Second Speaker

Initials of this speaker who talked with elbows on the table:

What was the content/subject of the spiel? 

On a scale of 1 to 10 (10 = very attentive), how attentive were the listeners?

Notice when the same speaker talked with elbows off the table. What was the content/subject of the spiel?

On a scale of 1 to 10 (10 = very attentive), how attentive were the listeners?

Share your reflection on the effect of elbows on the table. Did you find when someone speaks with their elbows off the table, they breathe lower/more-abdominally? Was there more attentiveness to what was being said? Note if there was more likelihood that the speaker would gesture more when the elbows are off the table. What are you learning about others and yourself? What behavioral change would you like to make?

Name
Week of
Location of Course
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1. Both Cats and Dogs need Paws

2-4 (p42)
On each of the questions below, mention if the speaker does the component during the pause in the same way or if the speaker increases or decreases the component.

Does the speaker use a frozen hand gesture during the pause:  yes/no.  If yes, describe:

Does the speaker pause:  yes/no.  If yes, how long: 

Does the speaker look intelligent during the pause:  yes/no.  If yes, describe:

At the end of the pause, does the speaker breathe:  yes/no.  If yes, describe: 

When the speaker breathes, does the speaker keep his/her hand, head, mouth still and keep all still until the next words come out:  yes/no.  Describe the timing (movement) of the hand, head, and mouth compared to the words that are spoken at the end of the pause.  

Is the movement before the words, at the same time, or after the words:

Describe the listener’s response to the speaker’s pause: 

Discuss how this Special Pattern is composed of several skills. 
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1. Both Cats and Dogs need Paws

2-5 (p42)
Compare and contrast situations where pausing either is done or could be done. 

Recommended 

Describe a situation where pausing is done: 

Describe the breathing patterns of both the practitioner and the other person: 

Least Recommended 

Describe a situation where pausing isn’t done: 

Describe the breathing patterns of both the practitioner and other person: 

Discuss if the pausing in the first situation results in the person’s breathing patterns being deeper.  In the first situation does the individual function better? 
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1. Both Cats and Dogs need Paws

2-6 (p42)
Describe a situation where the practitioner does the concept of Three Variables of Group Dynamics while doing Pause & Look Intelligent: 

Describe how the practitioner does the concept of Three Variables of Group Dynamics while doing Pause & Look Intelligent. Mention if one or more the following are present: 

​If the group:

__ is large

__ has been together for a while

__ has a high degree of familiarity with each other 

then: 

__ the practitioner pauses for a long amount of time; thus, increasing the amplification of the non-verbal signals.

Details: 

If the group:

__ is small

__ has been together for a short while

__ has a low degree of familiarity with each other

then:

__ the practitioner pauses for a short amount of time; thus, decreasing the amplification of the non-verbal signals

Details: 

Discuss how the three variables of size of group, length of time together, and degree of familiarity greatly affect how the practitioner employs the strategy of Pause and Look Intelligent.
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2. Frozen Hand Gesture

2-7 When Pausing (p42)
Least Recommended

One situation in which the speaker doesn’t pause.

Description: 

Recommended

Second situation in which the speaker does pause.

Description: 

Third situation in which the speaker does pause with a frozen hand gesture.

Description: 

Discuss the differences in the person’s reaction to each situation.  The suggestions are: 

•
In the first situation, the speaker couldn’t breathe and therefore tends to increase the person’s metabolism.

•
In the second situation, the speaker could breathe but may not have seemed intelligent when pausing.

•
In the third situation, the speaker has permission to pause.  The frozen hand gesture kinesthetically (as opposed to verbally) occupies the person’s attention.
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2. Frozen Hand Gesture

2-8 Sorting Locations (p42)
Compare and contrast several situations in which a frozen hand gesture could be employed.

One situation in which the speaker leaves one location while talking and moves to a new location and talks about something new.

Description: 

Second situation in which the speaker finishes what s/he is saying and pauses without a frozen hand gesture.  Then moves to a new location and talks about something new. 

Description: 

Third situation in which the speaker finishes what s/he is saying and pauses with a frozen hand gesture.  Then moves to a new location and talks about something new. 

Description: 

Discuss the differences in the person’s reaction to each situation. The suggestions are: 

In the first situation, the speaker contaminated or blended the locations together. 

In the second situation, the speaker sorted the locations but may not have seemed intelligent when pausing.

In the third situation, the speaker both sorted the locations and seemed intelligent.
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2. Frozen Hand Gesture

2-9 Creating a New Location (p42)
Compare and contrast several situations in which a frozen hand gesture could be employed.

One situation in which the speaker does an opening and, without a pause, says a pretense for moving to a new location.  No frozen hand gesture is used.

Description: 

Second situation in which the speaker says an opening, pauses, then says a pretense for moving to a new location.  No frozen hand gesture is used.

Description: 

Third situation in which the speaker says an opening, pauses and then says a pretense for moving to a new location.  A frozen hand gesture is used.

Description: 

Discuss the differences in the person’s reactions to each situation.  The suggestions are: 

In the first situation, the speaker contaminated or blended the locations together. 

In the second situation, the speaker sorted the locations but may not have seemed intelligent when moving.

In the third situation, the speaker both sorted the locations and seemed intelligent. 
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2. Frozen Hand Gesture

2-10 Refinement: Degree of Amplification of Non-verbal Signals (p42)
Increase of Amplification

Describe a situation where the practitioner increases the Amplification of Non-verbal Signals while doing of Frozen Hand Gesture: 

Describe how the practitioner increases the Amplification of Non-verbal Signals. Mention one or more of the following: 

__ Moves feet 

__ Gestures away from the torso 

__ Employs a loud voice, talks fast 

__ Pauses longer

Decrease of Amplification

Describe a situation where the practitioner decreases the Amplification of Non-verbal Signals while doing a Frozen Hand Gesture: 

Describe how the practitioner decreases the Amplification of Non-verbal Signals. Mention one or more of the following: 

__ Feet still

__ Gestures close to torso 

__ Employs a soft voice, talks slow 

__ Pauses shorter

Details: 

Discuss what the occasions are when the practitioner wants to increase the amplification and those occasions when it is beneficial to decrease the amplification of the non-verbal signals. Reflect on the effect the change of amplification has on the metabolism of the listener and the listener’s perception of the practitioner.
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3. High Expectations

2-11 (p43)
Compare and contrast situations where kinesthetic behaviors of high and low expectations are present.

Observing Low Expectations

Describe the first situation where the practitioner observes someone who is consistently kinesthetically displaying low expectations.  Be specific as to the actual arm positions. 

Describe another person’s response to this display.  Do they respond with low expectations/output/productivity? 

Exhibiting Low Expectations

Describe the first situation when the practitioner kinesthetically displays low expectations.  Be specific as to the practitioner’s actual arm positions. 

Describe another person’s response to this display.  Do they respond with low expectations/output/productivity? 

Observing High Expectations

Describe the first situation when the practitioner observes someone who is consistently kinesthetically displaying high expectations.  Be specific as to his/her actual arm positions. 

Describe another person’s response to this display.  Do they respond with high expectations/output/productivity? 

Exhibiting High Expectations

Describe the first situation when the practitioner kinesthetically displays high expectations.  Be specific as to the practitioner’s actual arm positions. 

Describe the individual’s response to this display.  Do they respond with high expectations/output/productivity? 

Discuss your style vs. those observed as to what position everyone’s arms are in when low and high kinesthetic expectations are displayed.  There are many situations where is it appropriate to display low expectations.  E.g., a person who has innate credibility may want to increase the relationship level with the other party(s) and the flow of information from the other party(s). 
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4. Breathe through Nose

2-12 (p43)
This worksheet examines your and others’ perception of intelligence based on mouth breathing vs. nose breathing.

Your Perception
Initials of someone who is a mouth breather:

On a scale of 1-10 (“10” being Einstein) how would you rate this individual in intelligence? If you know the person, recall your first impression.

Initials of someone who is a nose breather:

On a scale of 1-10 (“10” being Einstein) how would you rate this individual in intelligence? If you know the person, recall your first impression.

Others’ Perception
Initials of someone you interviewed:

Mention someone that the interviewee knows who is a mouth breather. It is perfectly OK to select public figures. Ask the interviewee to recall their first impression. “On a scale of 1-10 (“10” being Einstein) how would you rate this individual?” Number mentioned: 

Of course, don’t mention that you are doing a comparison of mouth vs. nose breather.  It is OK to say, “I am curious how an individual’s non-verbals influence our first impression of the person’s intelligence.

Mention someone the interviewee knows who is a nose breather. If is perfectly OK to select public figures. Ask the interviewee to recall their first impression. “On a scale of 1-10 (“10” being Einstein) how would you rate this individual?” Number mentioned: 

(Optional)

What might the non-verbal features be that might differentiate between the two individuals? You can decide if you want to indicate that you are especially interested in mouth vs. nose breathing styles. 

Share what you are learning. Mention that it is difficult to isolate just the mouth vs. nose breathing. Age, weight, height, dress and looks influence our and others’ perception. If possible try to select individuals who are somewhat similar in variables other than breathing styles. Reflect on the fact that we are more interested in others’ perceptions than we are in our own perceptions.
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5. To Join or Not to Join

2-13 (p44)
Compare and contrast situations where Pause, Breathe, & Join are either done or could have been done.

Recommended

Describe a situation where Pause, Breathe, & Join is done: 

Describe the practitioner doing the Pause, Breathe, & Join:

Describe the pause; mention if a Frozen Hand Gesture is employed during the pause: 

Describe the breath; mention if the practitioner’s head, shoulder, and hands remain still during the breath: 

Describe the join; mention if the non-verbals employed when speaking before the pause are also used after the breath (e.g., facial expressions, voice patterns, gestures, body posturing): 

Describe the other person’s reaction to the practitioner utilizing Pause, Breathe, & Join: 

Least Recommended

Describe a situation where Pause, Breathe, & Join could be done and isn’t done well: 

Describe the practitioner doing the Pause, Breathe, & Join poorly or not at all:

Describe the pause; mention if a Frozen Hand Gesture is employed during the pause: 

Describe the breath; mention if the head, shoulder, and hands remain still during the breath: 

Describe the join; mention if the non-verbals employed when speaking before the pause are also used after the breath (e.g., facial expressions, voice patterns, gestures, body posturing): 

Describe the other person’s reaction to the practitioner utilizing Pause, Breathe, & Join: 

Discuss how you recognize when the situation calls for Pause, Breathe, & Join technique and what indicators you notice from the other person when the Pause, Breathe, & Join is and isn’t done well: 
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5. To Join or Not to Join

2-14 (p44)
This technique is used for:


• Stress management


• Part and partial of decontamination


• Best way to influence amnesia

Describe the situation that warrants Break & Breathe:  

Describe the Break & Breathe:


• Describe the Pause:



• Frozen Hand Gesture



• Voice Pattern



• Breath held: 


• Describe the Break:



• Simultaneous breathe with break of body



• Simultaneous movement from location = decontamination:


• Describe the Amnesia:



• Difference between personas of both locations

Describe the person’s response: 

Discuss how the strategy of Break & Breathe is made up of several skills and that each one, when done in conjunction with the others, produces a power impact on the other person. 
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5. To Join or Not to Join

2-15 Bits of Information (p45)
This worksheet examines the contention that the brain can only entertain 5-9 new bits of information at a time. When the speaker moves during the pause between pieces of content, each piece of content occupies a slot of the 5-9 possible slots. However, if the speaker is still during the pause and doesn’t move until they start to talk again, then several pieces of content can be stacked on a single slot of memory.

First Situation

Describe a situation (real or role-played) where a speaker moved during the pause between pieces of content:

Describe the speaker’s movement during the pause:

Describe the listeners’ reactions, be specific, after 5-9 of these disjointed pieces of content:

Second Situation

Describe a situation (real or role-played) where a speaker was still during the pause between pieces of content:

Describe the speaker’s stillness (e.g., “frozen hand gesture”) during the pause:

Describe the listeners’ reactions, be specific, after 5-9 of these joined pieces of content:

Third Situation

Describe a situation (real or role-played) where a speaker sometimes moved and sometimes was still during the pause between pieces of content:

Describe the speaker’s stillness (e.g., “frozen hand gesture”) during the pause:

Describe the speaker’s movement during the pause:

Describe the listeners’ reactions, be specific, after 5-9 of these joined and disjointed pieces of content:

Share your reflection of what you are learning.  You are advised not to use yourself as a basis for how others respond to the situation. Our own subjective reaction is not a reliable indicator of how others might be reacting.  Comment on how there are times when the speaker wants to disjoin pieces of content; such as when a piece of content is negative and the speaker wants to separate that negative piece from the rest of the pieces.
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6. Voice Patterns and Breathing

2-16 (p45)
Describe the situation when the concept of voice patterns and breathing is present: 

__ Practitioner does recognize that the culture of the other person dictates that the collective voice pattern is


__ mostly credible


__ mostly approachable


Evidence: 

__ Practitioner does recognize that, comparatively speaking,


__ the higher the position the more likely the person will tend to use a credible voice pattern when interacting with a lower position person


__ the lower position person will tend to use an approachable voice pattern when interacting with a higher position person

Evidence: 

__ Practitioner does recognize that when a person with a certain voice pattern doesn’t get the outcome the person wants/expects, the person often increases the use of the voice pattern


__ and that the result is often a worsening of the situation 


__ outcome not obtained


__ relationship level damaged

Evidence:

__ Practitioner assists the person who is not getting his/her outcomes to


__ breathe deeper


__ consider switching to the opposite voice pattern


__ use a mixture of both voice patterns


__ be credible when sending information



__ increasing the importance of the message




__ vehemence with which the message is sent


__ be approachable when seeking information


__ do a Break & Breathe between the two voice patterns

Evidence: 

__ Practitioner recognizes that the motivation/intention of the credible voice is to convey definitiveness and


__ assists the person with the credible voice pattern to breathe deeper


__ that the recipient’s perception when they hear the credible voice pattern with high breathing means that the sender is angry


__ that the recipient’s perception when they hear the credible voice pattern with low breathing means that the sender is definitive
Evidence: 

__ Practitioner recognizes that the motivation/intention of the approachable voice is to convey seeking information and


__ assists the person with the approachable voice pattern to breathe deeper


__ that the recipient’s perception when they hear the approachable voice pattern with high breathing means that the sender is pleading

__that the recipient’s perception when they hear the approachable voice pattern with low breathing means that the sender is seeking information
Evidence: 

Describe the other person’s response to the practitioner:



 ( Breathing



  ( Breathing

__ (K) jerkiness while moving       
vs. __ fluidity while moving


__ (A) “um” and “ah”

    
vs. __ fluidity finding words


__ (V) stiffness 


vs. __ stillness

Discuss how the breathing pattern, not the voice pattern, is the key to influencing how the other person will interpret the practitioner.
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6. Voice Patterns and Breathing

2-17 Anger vs. Definitiveness (p45)
Compare and contrast when the credible voice is used with different breathing patterns. 

When You Are the Doer

One situation in which you use a credible voice pattern and your breathing is low. Description: 

Second situation in which you use a credible voice pattern and your breathing is high. Description: 

Discuss if breathing low in the first situation makes a difference in the person’s interpretation. 

When You Are the Listener

One situation in which someone uses a credible voice pattern and his/her breathing is low. Description: 

Second situation in which someone use a credible voice pattern and his/her breathing is high.  Description: 

Discuss if breathing low in the first situation makes a difference in your and the person’s interpretation. 
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6. Voice Patterns and Breathing

2-18 Pleading vs. Seeking (p45)
Compare and contrast when the approachable voice is used with different breathing patterns:

When You Are the Doer

One situation in which you use an approachable voice pattern and your breathing is low. 

Description: 

Second situation in which you use an approachable voice pattern and your breathing is high.

Description: 

Discuss if breathing low in the first situation makes a difference in the person’s interpretation. 

When You Are the Listener

One situation in which someone uses an approachable voice pattern and his/her breathing is low. 

Description: 

Second situation in which someone uses an approachable voice pattern and his/her breathing is high. Description: 

Discuss if breathing low in the first situation makes a difference in your interpretation. 
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7. Recovery

2-19 Making a Small Mistake Early (p46)
This worksheet examines Fisher and Sharp’s concept that an effective business strategy is to make a small mistake earlier than your competition and then correct/adjust the product/service before your competition does. 

Describe a product/service a company wants to market:

How long after launching was it before the “mistake” was discovered?

Describe the “mistake” discovered:

Describe the correction/adjustment made:

Describe the competition marketing the same or similar product/service: 

Share your reflection of whether you agree or disagree with Fisher and Sharp’s adage of making a small mistake early.  What other variables would you offer as important considerations besides just speed (i.e., early) and size (i.e., small)?
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8. Congruency

2-20 (p48)

The standard advice when delivering volatile news is to never look at someone (eye contact is known as “two-point” communication because there are two parties involved). Instead, have the volatile information visually displayed (e.g., a piece of paper). This form of communication is referred to as “three-point” because there are two humans and they are looking at a piece of paper.  

This worksheet examines the “back-up” strategy to the three-point axiom. It is referred to as “congruency.”

Describe a situation (real or role-play) where volatile news needs to be delivered and the recipient will not tolerate/appreciate a three-point delivery: 

Describe the recipient (usually a good size cat):

Check which of the following ingredients of congruency the deliverer used:

__ Eye contact (two point)

__ No blinks

__ Short phrases or sentences

__ Pause longer than normal 

__ Frozen hand gesture during the pause (hand only moves when the speaker talks again)

__ Low/abdominal breathing during pauses

__ Body is still; especially the head – the hand gesture moves when talking 

Details:

Describe the recipient’s receptivity:

Share your reflection on what you are learning about others and yourself. Which of the ingredients of congruency can you now do? Which ingredients would you want to next add to your repertoire? What situations and with whom would you want to use the congruency strategy?
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3-1 Forming a Relationship with a Dog (p51)
(3-1 and 3-2 are identical worksheets)

Description of two people, one a clear cat and another one a clear dog: 

Category
Description of one
Description of one



person’s cat tendencies                 person’s dog tendencies

Confidence/competency
__more confident than
__more competent than 



competency warrants
confident

Operates
__from their position
__from their person



as the pilot
as the flight attendant

Voice pattern
__with credibility
__with approachability

Aware of other animals
__not very aware of dogs
__much more aware of cats

Power
__comfortable with it
__shies from it

Seeks
__promotion / challenge 
__comfort

Conflict
__doesn’t back away
__frightened and confused by it



__often unaware if they cause
__offended if they have to point



the conflict
out something

Innate traits
__ambitious
__vulnerable



__just being themselves
__very aware of others

Average trait
__wants to be respected
__wants to be liked

Extreme trait
__is arrogant/martinet 
__is guilt-ridden /sycophant 


When stressed
__seen as angry
__seen as pleading / victim


When calm
__seen as definitive
__seen as seeking information

People and
__held accountable
__highly accepting
Emphasis
__issues
__morale/relationship

Management style
__intervene early
__intervene much later

Gestures
__palms down
__palms up

Level of influence
__greater influence
__lesser influence

Self image
__self selects; from internal
__dependent on how others see


Perfection
__is motivated by progress
__loves doing the same activity that



satisfied others over and over

As parents
__assures their children that they
__encourages their children that they



are someone
can be someone

Purpose in life
__to dabble and tinker
__to be happy

New things
__if selects it, is very excited
__wants to do things well

Intrigue vs. Clarity
__loves intrigue
__loves clarity

Apology
__what are you talking about
__will initiate even when not at fault

Learning levels
__introduced to and inspired
__polishing old skills and 



__by complex skills
__mastering new skills


Decision-making process
__loves to decide
__would rather only gather info

Details on the cat person:

Details on the dog person:

[Recommended]

Description of you satisfying the dog person:


Description of the satisfying behavior:


Evidence of the dog being satisfied:

Evidence of the increase in the relationship (either immediately or over time or both):

[Recommended]

Description of you teasing the cat person:


Description of the teasing behavior:


Evidence of the cat being teased:

Evidence of the increase in the relationship (either immediately or over time or both):

[Least Recommended] 

Description of you or someone else (hopefully inadvertently) teasing the dog person:


Description of the teasing behavior:


Evidence of the dog not being pleased:

Evidence of decrease in the relationship (either immediately or over time or both):

[Least Recommended]

Description of you or someone else (hopefully inadvertently) satisfying the cat person:


Description of the satisfying behavior:


Evidence of the cat not being pleased:

Evidence of decrease in the relationship (either immediately or over time or both):

Reflection:

Reflect on what you are learning. Comment on whether you found it easier to satisfy the dog or easier to tease the cat. Mention the difference between a displeased cat and a displeased dog. Discuss if you found it easier to detect the displeased cat or displeased dog. Reflect on the immediacy and/or long-term effect of pleasing or displeasing a dog and a cat. 
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3-2 Forming a Relationship with a Cat (p52)

(3-1 and 3-2 are identical worksheets)

Description of two people, one a clear cat and another one a clear dog: 

Category
Description of one
Description of one



person’s cat tendencies                 person’s dog tendencies

Confidence/competency
__more confident than
__more competent than 



competency warrants
confident

Operates
__from their position
__from their person



as the pilot
as the flight attendant

Voice pattern
__with credibility
__with approachability

Aware of other animals
__not very aware of dogs
__much more aware of cats

Power
__comfortable with it
__shies from it

Seeks
__promotion / challenge 
__comfort

Conflict
__doesn’t back away
__frightened and confused by it



__often unaware if they cause
__offended if they have to point



the conflict
out something

Innate traits
__ambitious
__vulnerable



__just being themselves
__very aware of others

Average trait
__wants to be respected
__wants to be liked

Extreme trait
__is arrogant/martinet 
__is guilt-ridden /sycophant 


When stressed
__seen as angry
__seen as pleading / victim


When calm
__seen as definitive
__seen as seeking information

People and
__held accountable
__highly accepting
Emphasis
__issues
__morale/relationship

Management style
__intervene early
__intervene much later

Gestures
__palms down
__palms up

Level of influence
__greater influence
__lesser influence

Self image
__self selects; from internal
__dependent on how others see


Perfection
__is motivated by progress
__loves doing the same activity that



satisfied others over and over

As parents
__assures their children that they
__encourages their children that they



are someone
can be someone

Purpose in life
__to dabble and tinker
__to be happy

New things
__if selects it, is very excited
__wants to do things well

Intrigue vs. Clarity
__loves intrigue
__loves clarity

Apology
__what are you talking about
__will initiate even when not at fault

Learning levels
__introduced to and inspired
__polishing old skills and 



__by complex skills
__mastering new skills


Decision-making process
__loves to decide
__would rather only gather info

Details on the cat person:

Details on the dog person:

[Recommended]

Description of you satisfying the dog person:


Description of the satisfying behavior:


Evidence of the dog being satisfied:

Evidence of the increase in the relationship (either immediately or over time or both):

[Recommended]

Description of you teasing the cat person:


Description of the teasing behavior:


Evidence of the cat being teased:

Evidence of the increase in the relationship (either immediately or over time or both):

[Least Recommended] 

Description of you or someone else (hopefully inadvertently) teasing the dog person:


Description of the teasing behavior:


Evidence of the dog not being pleased:

Evidence of decrease in the relationship (either immediately or over time or both):

[Least Recommended]

Description of you or someone else (hopefully inadvertently) satisfying the cat person:


Description of the satisfying behavior:


Evidence of the cat not being pleased:

Evidence of decrease in the relationship (either immediately or over time or both):

Reflection:

Reflect on what you are learning. Comment on whether you found it easier to satisfy the dog or easier to tease the cat. Mention the difference between a displeased cat and a displeased dog. Discuss if you found it easier to detect the displeased cat or displeased dog. Reflect on the immediacy and/or long-term effect of pleasing or displeasing a dog and a cat. 
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3-3 Tease a Cat (p52)

This worksheet examines the four components of teasing a cat.

1. Describe something the cat wants: 

2. Describe myself having some of it or being a resource for the cat getting it from others through you:

3. Describe how the cat knows I have it:

Part of non-verbal intelligence is the ability to label a pattern of communication. If applicable, mention how sometimes I identify by providing the label of something the cat already does or has. 

4. Describe my partially giving it to the cat:

Share what you are learning. Mention your increase in being able to read who the cats are and in which context. Which of the four components are easy for you to do? Which are the components you plan to add to your repertoire?  

Name
Week of
Location of Course


Chapter 3: Bonding—Reading a Person

3-4 Additional Benefits of Modified Johari Window (p56)

This worksheet examines the additional benefits of the Johari Window.

Dog

Initials of a dog person:

Describe the person’s dog qualities:

Describe the “publicly known” information about the dog person:

Describe some of the questions you ask the dog person so that the dog could share with you:

Cat

Initials of a cat person:

Describe the person’s cat qualities:

Describe the “publicly known” information about the cat person:

Describe some of the questions you ask the cat person regarding extrapolated traits:

Describe the cat’s increase/ change in animation:

Share what you are learning. Report if the dog person shared the microphone with you by interviewing you.  Mention if you enticed the cat with references to extrapolated traits. Which was easier for you – interviewing the dog and listening or enticing the cat?
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3-5 Teasing the Cat: Johari Window (p57)

This worksheet contains several concepts. It will overlap with other worksheets. Feel free to combine parts of different worksheets to create one that pertains to the situation you want to report on. The worksheets are designed to be used on a computer/internet. This is said so that the space provided for the answers is not misinterpreted as the suggested length of answer. Often the purpose of the worksheet is perception and not necessarily how to respond. The focus will be on identifying what is occurring. Select only the items that pertain to what you are reflecting on. The worksheets are intended to be used several times.

The purpose of this worksheet is to detect 3 to 5 behavioral categories of a person who is either all in the cat column or all in the dog column. Usually, these behaviors are obvious or semi-obvious to people. If we gave the person input on these areas, they probably wouldn’t be overly impressed by our detection. However, if all 3 to 5 behaviors are from the same cat or same dog column, we can guess that the other behavioral categories for this person’s column would also be true. By giving the person input on these “not-very-obvious” behavioral categories, the person is impressed.  How we provide the input is dependent on whether the person is a dog or a cat.

Initials of a person you want to give the person input on: ___

Put an “x” next to the 3-5 behavioral items that are obvious or semi-obvious. If the items are not from the same column then pick another person. Then put a “y” next to the items you want to give the person input on.  

Category
Description of a
Description of a



person’s cat tendencies                
person’s dog tendencies

Confidence/competency
__more confident than
__more competent than 



competency warrants
confident

Operates
__from their position
__from their person



as the pilot
as the flight attendant

Voice pattern
__with credibility
__with approachability

Aware of other animals
__not very aware of dogs
__much more aware of cats

Power
__comfortable with it
__shies from it

Seeks
__promotion / challenge 
__comfort

Conflict
__doesn’t back away
__frightened and confused by it



__often unaware if they cause
__offended if they have to point



the conflict
out something

Innate traits
__ambitious
__vulnerable



__just being themselves
__very aware of others

Average trait
__wants to be respected
__wants to be liked

Extreme trait
__is arrogant/martinet 
__is guilt-ridden /sycophant 


When stressed
__seen as angry
__seen as pleading / victim


When calm
__seen as definitive
__seen as seeking information

People and
__held accountable
__highly accepting
Emphasis
__issues
__morale/relationship

Management style
__intervene early
__intervene much later

Gestures
__palms down
__palms up

Level of influence
__greater influence
__lesser influence

Self image
__self selects; from internal
__dependent on how others see


Perfection
__is motivated by progress
__loves doing the same activity that



satisfied others over and over

As parents
__assures their children that they
__encourages their children that they



are someone
can be someone

Purpose in life
__to dabble and tinker
__to be happy

New things
__if selects it, is very excited
__wants to do things well

Intrigue vs. Clarity
__loves intrigue
__loves clarity

Apology
__what are you talking about
__will initiate even when not at fault

Learning levels
__introduced to and inspired
__polishing old skills and 



__by complex skills
__mastering new skills


Decision-making process
__loves to decide
__would rather only gather info

Name
Week of
Location of Course
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3-6 When Incorrectly Reading a Person (p59)
This worksheet examines how to respond when you have misread a person.

First Misread

Initials of person you misread:

What were the person’s non-verbal reactions indicating the person felt misread?

What were the descriptions that were “misread”?

Describe how you indicated a willingness to learn from the person and the person’s willingness to teach you. One of your choices might be, “What would be an even better description of your values?”

Second Misread

Initials of person you misread:

What were the person’s non-verbal reactions indicating the person felt misread?

What were the descriptions that were “misread”?

Describe how you indicated a willingness to learn from the person and the person’s willingness to teach you. One of your choices might be, “What would be an even better description of your values?”

Share what you are learning. Is your comfort level with learning via mistakes getting easier? What do you want to emphasize next for your learning?

Name
Week of
Location of Course
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3-7 When I am Myself and When I Need to be Flexible (p59) 

 (I-6, 1-4 and 3-7 are identical worksheets)

This worksheet is similar to “Identifying my Cat-ness and Dog-ness.” Briefly identify your styles by checking your cat and dog tendencies.

Category
Description of my
Description of my 



cat tendencies                 
dog tendencies

Confidence/competency
__more confident than
__more competent than 



competency warrants
confident

Operates
__from their position
__from their person



as the pilot
as the flight attendant

Voice pattern
__with credibility
__with approachability

Aware of other animals
__not very aware of dogs
__much more aware of cats

Power
__comfortable with it
__shies from it

Seeks
__promotion / challenge 
__comfort

Conflict
__doesn’t back away
__frightened and confused by it



__often unaware if they cause
__offended if they have to point



the conflict
out something

Innate traits
__ambitious
__vulnerable



__just being themselves
__very aware of others

Average trait
__wants to be respected
__wants to be liked

Extreme trait
__is arrogant/martinet 
__is guilt-ridden /sycophant 


When stressed
__seen as angry
__seen as pleading / victim


When calm
__seen as definitive
__seen as seeking information

People and
__held accountable
__highly accepting
Emphasis
__issues
__morale/relationship

Management style
__intervene early
__intervene much later

Gestures
__palms down
__palms up

Level of influence
__greater influence
__lesser influence

Self image
__self selects; from internal
__dependent on how others see


Perfection
__is motivated by progress
__loves doing the same activity that



satisfied others over and over

As parents
__assures their children that they
__encourages their children that they



are someone
can be someone

Purpose in life
__to dabble and tinker
__to be happy

New things
__if selects it, is very excited
__wants to do things well

Intrigue vs. Clarity
__loves intrigue
__loves clarity

Apology
__what are you talking about
__will initiate even when not at fault

Learning levels
__introduced to and inspired
__polishing old skills and 



__by complex skills
__mastering new skills


Decision-making process
__loves to decide
__would rather only gather info

In what situations can I be myself and, in doing so, be effective?

In what situations do I need to be flexible and modify my innate behaviors?

Reflect and share what you are learning about yourself. 

Name
Week of
Location of Course
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3-8 Calibrating (p60)
This worksheet examines the concept of calibrating and how to respond with appropriate behaviors.

First Individual

Initials of first individual:        

Gender: M or F   

Level in organization: low – medium - high       

Describe the individual’s normal way of communication:


Position/credible

Person/approachable

Eye contact:
less than normal
normal 
more than normal              

Voice pattern:
flatter than normal
average
more rhythmic than normal


faster than normal   
average
slower than normal

Body posture:
straight
average
bent 

Head
straight 
average
forward or tilted

Details:

Describe the individual’s changes in 

Eye contact:
increase
decrease 

Voice pattern:
flatter and faster
rhythmic and slower 

Body posture:
straighter
bent or tilted

Details:

Conclusion: based on the above shifts, did the individual increase his/her position or person?

Describe your response based on the individual increasing his/her position or person. Check one or more of the following choices:

__ The individual was from a lower level  and/or __ the individual was a female.

__ I increased my approachability and operated on an egalitarian level of relationship.

__ The individual was from a higher level  and/or __ the individual was a male.

__ I increased my credibility and operated on the issue level.

__ The individual was a superior and increased their approachability.

__ I missed the cues and didn’t increase my approachability, and the superior may have been personally hurt.

__ The individual was a superior and increased their credibility.

__ I missed the cues and didn’t increase my approachability, and the superior may have interpreted my behavior as not submissive enough.

__ I was more approachable while making eye contact and more credible while looking at a piece of paper or object.

Details: 

Share what you are learning. What category of non-verbal communication do you tend to notice: eyes, voices, body postures? In which category do you want to increase your calibration ability? Is it easier for you to see a shift towards a position or person? Is it easier for you to respond to the individual’s increase in position or person?

Name
Week of
Location of Course
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3-9 Gender Correlations (p62)
This worksheet examines the correlation between gender and styles of communication. Because this worksheet has the learner apply calibration to gender differences, you are encouraged to complete the “Calibrating” worksheet before focusing on this concept.

Select only those patterns that pertain to your situation.

Detection of Common Patterns 

1. Describe a situation where a male is talking to a male who listens in the credible style. Evidence of the speaker interpreting the listener as processing the information:

2. Describe a situation where a female is talking to a female who listens in the approachable style. Evidence of the speaker interpreting the listener as following the information:

3.  Describe a situation where a male is talking to a female who listens in the approachable style. Evidence of the speaker interpreting the listener as, “She could be agreeing, and yet I could be mistaken:”

4. Describe a situation where a female is talking to a male who listens in the credible style. Evidence of the speaker interpreting the listener as, “He may not be agreeing or following, and yet I could be mistaken:” 

Detection of Less Common Patterns 

5. Describe a situation where a male is talking to a male who listens in the approachable style. Evidence that the speaker interprets the listener as a wimp or pushover:

6. Describe a situation where a female is talking to a female who listens in the credible style. Evidence that the speaker interprets the listener as offended or abandoned:

7. Describe a situation where a male is talking to a female who listens in the credible style. Evidence that the speaker interprets the listener as cold and sterile:

8.
 Describe a situation where a female is talking to a male who listens in the approachable style. Evidence that the speaker interprets the listener as a sensitive, new-age guy:

Discuss which patterns were accurate and which weren’t.  For those patterns that weren’t accurate, do you have any suggestions on modifying the pattern?

Name
Week of
Location of Course


Chapter 3: Bonding—Reading a Person

3-10 Linguistic-Neuro  (p63)
Applied to Parallel and Subordinates 

This worksheet examines the application of Linguistic-Neuro to situations where the other party is not a superior. It is suggested that this worksheet be done after the “Linguistic-Neuro Managing Upwards” worksheet is completed.

Describe an occasion when Linguistic-Neuro is applied:

__ The other party is a:


__ Peer, colleague


__ Subordinate


__ Other: 

Details:

__ Category of information sought:


__ Time


__ Pressure of power


__ Information


__ Procedural / sequence


__ Values / needs


__ At least two choices are offered


__ Pauses followed each choice



__ A frozen hand gesture is used during the pause


__ One of the choices is, “none of the above” or an equivalent

 Details: 

Describe the key words of each choice:

Describe the other party’s shift on one or more of the choices:

Positive reaction


Negative reaction

Visual indicators

__ Increase in fluidity of movement  __ Increase in jerkiness of movement      

Auditory indicators

__ Increase in finding words
           __ Increase in “mm” and “ah”

Kinesthetic indicators

__ Increase in stillness
           __ Increase in stiffness


Details:

__ A “verification statement” was used.


which was, “...

Describe the other party’s acknowledgment of the accuracy of the verification statement:

Share what you are learning. Are you more comfortable with managing upwards or in other directions? Indicate if certain “categories of information” are easier for you to employ the Linguistic-Neuro technique. Describe how you have increased your ability to recognize situations that warrant the technique. Mention how you are occupying your and the listener’s silence during the pause (a frozen hand gesture is recommended but not required). How are you increasing your ability to recognize the listener’s shifts during your pauses; can you see negative or positive shifts better? 

Name
Week of
Location of Course
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3-11 Linguistic-Neuro: Managing Upwards (p66)
This worksheet examines the ingredients and functions of Linguistic –Neuro. 

Because of the many areas that Linguistic- Neuro can be applied, this worksheet is intended to be used more than once. This worksheet involves a communication with a superior. 

Describe an occasion when Linguistic-Neuro is applied:

__ Category of information sought:


__ Time


__ Pressure of power


__ Information


__ Procedural / sequence


__ Values / needs


__ At least two choices are offered


__ Pauses followed each choice



__ A frozen hand gesture is used during the pause

__ One of the choices is, “none of the above” or an equivalent

 Details: 

Describe the key words of each choice:

Describe the superior’s shift on one or more of the choices:

Positive reaction


Negative reaction

Visual indicators

__ Increase in fluidity of movement  __ Increase in jerkiness of movement      

Auditory indicators

__ Increase in finding words
           __ Increase in “mm” and “ah”

Kinesthetic indicators

__ Increase in stillness
           __ Increase in stiffness


Details:

__ A “verification statement” was used:


which was, “

Describe superior’s acknowledgment of the accuracy of the verification statement:

Share what you are learning. Indicate if certain “categories of information” are easier to employ the Linguistic-Neuro technique. Describe how you have increased your ability to recognize situations that warrant the technique. Mention how you are occupying your and the listener’s silence during the pause (a frozen hand gesture is recommended but not required). How are you increasing your ability to recognize the listener’s shifts during your pauses; can you see negative or positive shifts better? 

Name
Week of
Location of Course
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4-1 Confidence vs. Competency (p68)

This worksheet examines how cats have more confidence than their competencies warrant and dogs have more competencies than confidence. Since we all have a part of us that is a cat and a part that is a dog, it is perfectly acceptable to have you be the individual you report on. 

Cat

Initials of a cat:

Describe this cat being in a situation where their confidence is greater than their competencies warranted. Mention if the cat is:

__ being promoted

__ in new territory

__ other:

Provide details how the cat’s competencies are quite ready for the level that the cat would be engaged in.  Provide details of the confidence the cat displayed.

If you are mentoring this cat, ask the cat, “What are the competencies you will be learning ‘on the fly’?” It is OK if the cat can’t articulate an answer. The purpose of this question is to have the cat increase the cat’s meta-cognition.  

Dog

Initials of a dog:

Describe this dog being in a situation where their competencies warranted the dog to handle a given situation, yet the dog’s confidence was lower than their abilities. Mention if the dog was:

__ being promoted

__ in new territory

__ other:

Provide details how the dog’s competencies are ready for the level that the dog would be engaged in.  Provide details of the dog’s confidence being lower than the dog’s competencies.

If you are mentoring this dog, ask the dog one or more of the following questions, “What is your criteria of when your competencies would be ready for this new…?” “Who could provide you with reassurance that you would consider valid?” “What would be evidence that you would accept that your competencies are ready for this new…?” It is OK if the dog can’t articulate answers. The purpose of these questions is to have the dog increase his meta-cognition.

Share what you are learning. Knowing the above correlations between the level of cat and dog and the connection between confidence and competency, what do you understand about yourself and others? As a superior, how would you mentor a cat and a dog differently?

Name
Week of
Location of Course
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4-2 Don’t Get Promoted Past Your Level of Catness (p68)
We all have a part of ourselves that is a dog.  This is our person persona. We also have a cat part. This can be referred to as our position persona. Burnout is often a result of having a position or levels of responsibility that are beyond tolerance level of tension and risk. The purpose of this worksheet is to examine what my tolerance is.

Describe a job/position you have had where the level of tension/pressure or risk was too low. How was your motivation affected?


Describe a job/position you have had where the level of tension/pressure or risk was too high. How was your motivation affected?


It might be helpful to think of other people who have either too low or too high a level of tension and risk:


Based on the above information, what is an appropriate level of tension / pressure / risk for you?

Name
Week of
Location of Course
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4-3 Operates (p70)
This worksheet examines the differences between the role of a pilot and the role of a flight attendant and to know when to do which.

Are you more of a 

__ Pilot (cat) or

__ Flight attendant (dog) 

What are situations and circumstances in which it is important for you to operate from the pilot (cat)? 

What are situations and circumstances in which it is important for you to operate from the flight attendant (dog)? 

Which role would you like to further develop?

__ Pilot (cat) or

__ Flight attendant (dog)

Increasing your pilot

Select one or more of the following non-verbal behaviors:

__ Eye contact: decrease              

__ Voice pattern: 


__ Flatter 


__ Intonation curls down 

__ Body posture: 


__ Head straight and still


__ Back straight and still 




__ Gestures extended farther from torso


__ Palms down


__ Joints (e.g., wrists) straight


__ Weight evenly distributed on both feet 

Details:

Describe the effect on listeners: 

Increasing your flight attendant 

Select one or more of the following non-verbal behaviors:

__ Eye contact: increase              

__ Voice pattern: 


__ Rhythmic 


__ Intonation curls up 

__ Body posture: 


__ Head forward, tilted and nods while listening


__ Back bent forward




__ Gestures remain closer to torso


__ Palms up


__ Joints (e.g., wrists) bent


__ Weight unevenly distributed on feet

Details:

Describe the effect on listeners: 

Share what you are learning. Is your assessment of yourself more accurate? Are you increasing your awareness of when to do which role? Mention the effect of your new behaviors on others. What would you want to focus on next?

Name
Week of
Location of Course


Chapter 4: Explanations and Vignettes

4-4 Credibility vs. Approachability (p72)
This worksheet examines the differences between the components of credibility and approachability and when to use which style. It is very similar to the “Pilot vs. Flight Attendant” worksheet. 

Are you more of a 

__ Credible (cat) or

__ Approachable (dog) 

What are situations and circumstances in which it is important for you to operate from credibility (cat)? 

What are situations and circumstances in which it is important for you to operate from approachability (dog)? 

Which role would you like to further develop?

__ Credible (cat) or

__ Approachable (dog)

Increasing your credibility

Select one or more of the following non-verbal behaviors:

__ Eye contact: decrease              

__ Voice pattern: 


__ Flatter 


__ Intonation curls down 

__ Body posture: 


__ Head straight and still


__ Back straight and still 




__ Gestures extended farther from torso


__ Palms down


__ Joints (e.g., wrists) straight


__ Weight evenly distributed on both feet 

Details:

Describe the effect on listeners: 

Increasing your approachability 

Select one or more of the following non-verbal behaviors:

__ Eye contact: increase              

__ Voice pattern: 


__ Rhythmic 


__ Intonation curls up 

__ Body posture: 


__ Head forward, tilted and nods while listening


__ Back bent forward




__ Gestures remain closer to torso


__ Palms up


__ Joints (e.g., wrists) bent


__ Weight unevenly distributed on feet

Details:

Describe the effect on listeners: 

Share what you are learning. Is your assessment of yourself more accurate? Are you increasing your awareness of when to do which role? Mention the effect of your new behaviors on others. What would you want to focus on next?

Name
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4-5 Aware of Other Animals  (p73)
One-on-one Communication

This worksheet examines the differences between the awareness cats and dogs have of each other. 

Describe an interaction between a cat and a dog in which the dog felt offended and the cat wasn’t aware of slighting the dog:

Dog

Describe the individual who is the dog – what are three characteristics which qualify the individual as a dog? 

Evidence that the dog is offended:

Cat

Describe the individual who is the cat – what are three characteristics which qualify the individual as a cat? 

Evidence that the cat is unaware:

Share what you are learning about yourself and your interaction with other people.  What is a situation where you were the cat and inadvertently offended a dog? What is a situation where you were a dog and were offended by a cat? Describe how your level of awareness is more acute when you are on the receiving end of the slight. What is the next skill you want to work on?

Name
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4-6 Aware of Other Animals (p73)
Cultural Level of Communication

This worksheet examines the differences between the awareness cats and dogs have of each other on a cultural level – between two groups. Being offended often is a result of a group of people who are “haves” interacting with “have-nots” and the “haves” not being sensitive enough – at least in the eyes of the “have-nots.”

What qualifies the “haves” as “haves:”

__ Age

__ Experience

__ Financial wealth

__ Success 

__ Gender

__ Prestige

__ Size

Details:

What qualifies the “have-nots” as “have-nots:”

__ Age

__ Experience

__ Financial wealth

__ Success 

__ Gender

__ Prestige

__ Size

Details:

Describe an interaction between the “haves” and “have-nots” in which the “have-nots” felt offended and the “haves” weren’t aware of slighting the “have-nots:”

Evidence that the “have-nots” were offended:

Evidence that the “haves” were unaware (or less aware than the “have-nots”):

Share what you are learning about yourself and your interaction with other people.  What is a situation where you were the cat and inadvertently offended a dog? What is a situation where you were a “have-not” and were offended by a “have”? What is a situation in which you were a “have” and not aware (perhaps until later) that a “have-not” was offended by you? Describe how your level of awareness is more acute when you are on the receiving end of the slight. What is the next skill you want to work on?

Name
Week of
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4-7 Voice Patterns of Domination (p74)

Description of a situation when the concept of Voice Patterns of Domination is present:

Description of a member of the group with a credible voice pattern:

Description of a member of the group with an approachable voice pattern:

Description of the interaction when/if the credible voice pattern person initiated a conversation. Mention if the approachable voice pattern person interviews the credible voice-pattern person as an expert:

Description of the interaction when/if the approachable voice-pattern person initiates a conversation. Mention if the credible voice person interrogates the approachable voice-pattern person:

Discuss how the credible voice pattern person can dominate a conversation, though the format is influenced by who initiates the conversation:

Name
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4-8 Power/Promotion/Challenge: Comfortable vs. Shy (p76)
This worksheet examines the differences between cats and dogs in terms of comfort with power. Sometimes the “power” is an increase in levels of responsibility, often this includes a promotion/advancement. Other times “power” is a description of making a decision that affects others. 

Describe a situation where two people are candidates for the “next” level of responsibility/power or making a decision:

Cat

Describe the individual who is the cat – what are three characteristics which qualify the individual as a cat? 

Evidence that the cat is comfortable with advancement or making a decision:

Dog

Describe the individual who is the dog – what are three characteristics which qualify the individual as a dog? 

Evidence that the dog shies from advancement or making a decision:

Share what you are learning about yourself and your interaction with other people.  What is a situation where you are comfortable with advancement or making a decision? What is a situation in which you have shied from advancement or making a decision? Is there a pattern to those situations when your cat steps forward and when your dog retreats? What is the next skill you want to work on?
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4-9 Conflict: Fight vs. Flight (p78)
This worksheet examines the differences between cats and dogs in terms of conflict. 

Cat

Describe a situation which has volatility and a cat steps forward / doesn’t back away:

Was the other party __ another cat or __ a dog?

Describe the individual who is the cat – what are three characteristics which qualify the individual as a cat? 

Describe how the cat steps forward or doesn’t back away from the volatility:

Dog

Describe a situation which had volatility and a dog shied / did back away: 

Was the other party  __ another dog or __ a cat?

Describe the individual who is the dog – what are three characteristics which qualify the individual as a dog? 

Describe how the dog shies or backs away:

Share what you are learning about yourself and your interaction with others.  What are the differences when a volatile conversation involves a cat vs. a dog, two cats vs. each other and two dogs vs. each other? Is the dog confused as well as frightened by the conflict? Does the dog feel responsible, on some level, for being the cause of the conflict? Does the dog see the emotional level as more intense/grave/serious as the cat? Can you think of situations where a cat actually caused what the dog described as a conflict and the cat was oblivious? What situations does your cat step forward and what situations does your dog shy? What is the next skill you want to work on?
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 4-10 Innate Trait: Ambitious vs. Vulnerable (p79)
This worksheet examines the differences between cats and dogs in terms of ambition and vulnerability.  

Cat

Initials of a cat:

Describe three characteristics which qualify the individual as a cat? 

Describe a situation in which the cat displays one or more of the following characteristics:

__ Sees themself as capable

__ Sees themself as ambitious

__ Sees themself as talented

__ Is the team and everyone else ancillary

__ Assumes that others want to serve them

Details: 

Dog

Initials of a dog:

Describe three characteristics which qualify the individual as a dog? 

Describe a situation where the dog displays one or more of the following characteristics:

__ Sees themself as other-direct

__ Sees themself as group/team-oriented

__ Sees themself as obedient 

__ Never assumes or imposes on others

Details:

Share what you are learning about yourself and your interaction with other people.  In what situations does your cat come out and you operate with an increased self-image of being  capable, ambitious and talented? In what situations does your dog come out and you operate with increased self-image of being other-directed, team-oriented and obedient? 

What is the next skill you want to work on?
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4-11 Average Trait: wants Respect vs. Liked (p80)
This worksheet examines the differences between cats and dogs in terms of valuing being respected or being liked. Being “liked” is displayed immediately, whereas, being “respected” is developed and demonstrated over time.

Cat - Balanced 

Initials of a cat:

Describe three characteristics which qualify the individual as a cat: 

Describe a situation in which the cat behaviorally indicates they value being respected over being liked. Mention specifically how the cat demonstrated valuing respect:

Cat - Imbalanced

Initials of a cat:

Describe three characteristics which qualify the individual as a cat: (This cat can be the same individual as the above – if so, skip this question.)

Describe a situation in which the cat behavior is imbalanced and they display arrogance. Mention specifically how the cat was arrogant:

Dog - Balanced

Initials of a dog:

Describe three characteristics which qualify the individual as a dog:

Describe a situation in which the dog behaviorally indicates they value being liked over being respected. Mention specifically how the dog demonstrates being liked:

Dog - Imbalanced

Initials of a dog:

Describe three characteristics which qualify the individual as a dog (this dog can be the same individual as the above – if so skip, this question):

Describe a situation in which the dog’s behavior is imbalanced and they display guilt. Mention specifically how the dog felt guilt:

Share what you are learning about yourself and your interaction with other people. In which situations does your cat come out balanced, and which situations do you monitor to keep yourself from becoming imbalanced and arrogant? In which situations does your dog come out balanced, and which situations do you monitor yourself to keep from becoming imbalanced and guilt-ridden? 

What is the next skill you want to work on?
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4-12 Extreme Trait: Arrogance vs. Guilt-ridden (p81)
This worksheet examines the differences between cats and dogs in terms of valuing being respected or being liked. Being “liked” is displayed immediately, whereas, being “respected” is developed and demonstrated over time.

Cat - Balanced 

Initials of a cat:

Describe three characteristics which qualify the individual as a cat:

Describe a situation in which the cat behaviorally indicates they value being respected over being liked. Mention specifically how the cat demonstrated valuing respect:

Cat - Imbalanced

Initials of a cat:

Describe three characteristics which qualify the individual as a cat: (This cat can be the same individual as the above – if so, skip this question.)

Describe a situation where the cat behavior is imbalanced and they display arrogance. Mention specifically how the cat was arrogant:

Dog - Balanced

Initials of a dog:

Describe three characteristics which qualify the individual as a dog:

Describe a situation where the dog behaviorally indicates they value being liked over being respected. Mention specifically how the dog demonstrates being liked:

Dog - Imbalanced

Initials of a dog:

Describe three characteristics which qualify the individual as a dog: (This dog can be the same individual as the above – if so skip, this question.)

Describe a situation in which the dog’s behavior is imbalanced and they display guilt. Mention specifically how the dog felt guilt. 

Share what you are learning about yourself and your interaction with other people. In which situations does your cat come out balanced, and which situations do you monitor to keep yourself from becoming imbalanced and arrogant? In which situations does your dog come out balanced, and in which situations do you monitor to keep yourself from becoming imbalanced and guilt-ridden? 

What is the next skill you want to work on?

Name
Week of
Location of Course


Chapter 4: Explanations and Vignettes

4-13 When Stress: Seen as Angry vs. Victim (p81)
This worksheet examines the differences between cats and dogs when they are under stress.

Cat

Initials of a cat: 

Brief description of the individual who is the cat – what are three characteristics which qualify the individual as a cat? 

Describe a situation in which the cat is stressed. Mention the factors that contributed to the cat’s stress. 

Which of the following evidence indicates the cat is breathing high or shallow:

__ Moves with a jerky motion

__ Decrease in ability to find words/articulate

__ Increase in stiffness when reposing

__ Other behaviors

Details:

Which of the following behaviors by others indicate they saw the cat as angry:

__ Moves with a jerky motion

__ Decrease in ability to find words/articulate

__ Increase in stiffness when reposing

​__ Other cats engaged in an aggressive manner towards the cat

__ Dogs withdrew

__ Other behaviors

Details:

Dog

Initials of a dog: 

Describe three characteristics which qualify the individual as a dog:

Describe a situation where the dog is stressed. Mention the factors that contributed to the dog’s stress:

Which of the following evidence indicates the dog is breathing high or shallow:

__ Moves with a jerky motion

__ Decrease in ability to find words/articulate

__ Increase in stiffness when reposing

__ Other behaviors

Details:

Which of the following behaviors by others indicate that they saw the dog acting like a victim:

__ Moves with a jerky motion

__ Decrease in ability to find words/articulate

__ Increase in stiffness when reposing

​__ Other cats engaged in an aggressive manner towards or ignored the dog

__ Dogs felt sorry for the dog

__ Other behaviors

Details:

Share what you are learning about yourself and your interaction with other people.  What are the stressors that you want to recognize and compensate/cope? How will you remind yourself to breathe deeply several times? If you miss the early indicators that stressors are present, what is your Plan B? Please be aware that when a male is upset, he has 20 minutes before he is fully recovered. Females can recover five times quicker. 

What is the next skill you want to work on?

Name
Week of
Location of Course


Chapter 4: Explanations and Vignettes

4-14 When Calm: Definitive vs. Seeking Information (p81)
This worksheet examines the differences between how cats and dogs are perceived when calm.

Cat

Initials of a cat: 

Brief description of three characteristics which qualify the individual as a cat:

Describe a situation in which the cat is calm. Mention the factors that contributed to the cat’s calmness:

Which of the following evidence indicates the cat is breathing low or abdominally:

__ Moves with a fluidity

__ Increase in ability to find words/articulate

__ Increase in stillness when reposing

__ Other behaviors

Details 

Which of the following behaviors by others indicate they saw the cat as calm:

__ Moves with a fluidity

__ Increase in ability to find words/articulate

__ Increase in stillness when reposing

​__ Other cats decreased their aggressive manner towards the cat

__ Dogs participate 

__ Other behaviors

Details:

Dog

Initials of a dog: 

Describe three characteristics which qualify the individual as a dog:

Describe a situation in which the dog was calm. Mention the factors that contributed to the dog’s calmness:

Which of the following evidence indicates the dog was breathing low or abdominally:

__ Moves with a fluid motion

__ Increase in ability to find words/articulate

__ Increase in stillness when reposing

__ Other behaviors

Details:

Which of the following behaviors by others indicate they saw the dog as calm:

__ Moves with a fluidity

__ Increase in ability to find words/articulate

__ Increase in stillness when reposing

​__ Other cats increased their respect towards the dog

__ Dogs participate 

__ Other behaviors

Details:

Share what you are learning about yourself and your interaction with other people.  What are the contributors to your calmness? How can you increase their presence more? 

What effect on others did you especially like? 

What is the next skill you want to work on?

Name
Week of
Location of Course


Chapter 4: Explanations and Vignettes

4-15 People and Emphasis (p83)
This worksheet examines the differences between cats and dogs regarding people and what each tends to emphasize.

Cat

Initials of a cat: 

Describe three characteristics which qualify the individual as a cat:

Describe a situation in which the cat focuses on one or more of the following:

__ People are a means to an end

__ Subordinates are held accountable 


__ in a fair and equitable manner

__ The group is more important than individuals

__ Focuses on the issue level of communication

__ Has to be taught/reminded to be attentive to the people involved

Details:

Dog

Initials of a dog: 

Describe of three characteristics which qualify the individual as a dog:

Describe a situation in which the dog focuses on one or more of the following:

__ People are all important

__ Focuses on the relationship level of communication 

__ Drawn to people

__ Wants every member to be happy and healthy

__Has to be taught/reminded to be attentive to the issues involved

Details: 

Share what you are learning about yourself and your interaction with other people.  In what situations does your cat come out? In which situations does your dog come out? What are the circumstances/situations in which you would like your cat to come out more? What are the circumstances/situations in which you would like to have your dog come out more? Under what circumstances/ situations do you have the balance you want between your cat and dog? Where would you like to have more balance? What is the next skill you want to work on?

Name
Week of
Location of Course


Chapter 4: Explanations and Vignettes

4-16 Management Style: When to Intervene (p86)
This worksheet examines the differences between cats’ and dogs’ speed of intervening to manage an inappropriate member of a group. Because of the number of variables involved in this concept, the intention is for the learner to have the option of filling out this form several times. There are four variations presented. The learner can selects one or more of the variations to do at a time. 

__ Credible cat culture with a cat-in-charge

__ Credible cat culture with a dog-in-charge

__ Approachable dog culture with a cat-in-charge

__ Approachable dog culture with a dog-in-charge

Credible Cat Culture and A Cat-in-charge

Describe three characteristics which qualify the group as cat-oriented:

Describe a situation in which a member of the group is acting inappropriately:

Describe the speed of the group progressing through different levels of irritability with the individual:

__ Group is shocked

__ Group is confused

__ Group is annoyed

Details:

Initials of a person-in-charge who is a cat: 

Describe three characteristics which qualify the individual as a cat:

Describe cat’s speed of intervening to manage the individual:

__ fast - immediately

__ medium – waited a while and then intervened

__ slow – waited and waited and then intervened 

__ very slow – waited and waited and waited

Details:

Describe the group’s reaction to the cat-in-charge intervening:

__ Values the cat-in-charge

__ Somewhat values the cat-in-charge

__ Doesn’t value the cat-in-charge

Details:

Credible Cat Culture and A Dog-in-charge

Describe three characteristics which qualify the group as cat-oriented (if it is the same group as above – skip this question).

Describe a situation in which a member of the group is acting inappropriately. (If it is the same individual as above – skip this question.) 

Describe the speed of the group progressing through different levels of irritability with the individual:

__ Group is shocked

__ Group is confused

__ Group is annoyed

Details:

Initials of a person-in-charge who is a dog: 

Brief description of three characteristics which qualify the individual as a dog:

Describe dog’s speed of intervening to manage the individual:

__ fast - immediately

__ medium – waited a while and then intervened

__ slow – waited and waited and then intervened 

__ very slow – waited and waited and waited

Details:

Describe the group’s reaction to the dog-in-charge intervening:

__ Values the dog-in-charge

__ Somewhat values the dog-in-charge

__ Doesn’t value the dog-in-charge

__ Sees the dog-in-charge as a doormat

__ Associates the dog-in-charge with the individual in a negative way – guilt by association

Details:

Approachable Dog Culture and A Cat-in-charge

Describe three characteristics which qualify the group as dog-oriented:

Describe a situation in which a member of the group is acting inappropriately:

Describe the speed of the group progressing through different levels of irritability with the individual:

__ Group is slow to be shocked

__ Individuals are privately shocked but publicly not

Details:

Initials of a person-in-charge who is a cat: 

Describe three characteristics which qualify the individual as a cat:

Describe cat’s speed of intervening to manage the individual:

__ fast – immediately

__ medium – waited a while and then intervened

__ slow – waited and waited and then intervened 

__ very slow – waited and waited and waited

Details:

Describe the group’s reaction to the cat-in-charge’s intervention:

__ Shocked at the cat

__ Confused at the cat

__ Annoyed at the cat

__ Withdraws from the cat

__ Publicly sees the cat-in-charge as harsh

__ Privately appreciates that the individual has been managed yet shocked and/or confused and/or annoyed by the speed of the cat’s intervention:

Details:

Describe the aftermath of the cat’s intervention:

__ Cat isn’t bothered by the group’s reaction

__ Over time the group sees the cat as consistent and gets used to the cat’s style

__ Other:

Details:

Approachable Dog Culture and A Dog-in-charge

Describe three characteristics which qualify the group as cat-oriented: (If it is the same group as above – skip this question.)

Describe a situation in which a member of the group is acting inappropriately. (If it is the same individual as above – skip this question.) 

Describe the speed of the group progressing through different levels of irritability with the individual:

__ Group is slow to be shocked

__ Individuals are privately shocked but publicly not 

Details:

Initials of a person-in-charge who is a dog: 

Describe three characteristics which qualify the individual as a dog:

Describe dog’s speed of intervening to manage the individual:

__ fast - immediately

__ medium – waited a while and then intervened

__ slow – waited and waited and then intervened 

__ very slow – waited and waited and waited

Details:

Describe the group’s reaction to the dog-in-charge’s intervention:

__ Understandable, but still

__ Publicly shocked that the dog couldn’t find a more kind solution 

__ Publicly sees the dog-in-charge as harsh

__ Privately appreciates that the individual has been managed but thinks the dog should have figured out a kinder solution

Details:

Share what you are learning about yourself and your interaction with other people. This worksheet delves into group dynamics. Whether you have done only one or several of the variations, share your understanding of the correlations between the following variables:

__ Culture of the group

__ The group’s speed of reaction towards the inappropriate individual

__ The style of the person-in-charge 

__ The speed of intervention based on the style of the person-in-charge

__ The group’s reaction to the speed of the person-in-charge

Share what you are learning about yourself and others. In what situations does your cat come out? In what situations does your dog come out? Comment on this statement: “Ideally we want to have a range of styles and apply them based on the group’s culture.” 

What is the next skill you want to work on?

Name
Week of
Location of Course


Chapter 4: Explanations and Vignettes

4-17 Gestures (p90)
This worksheet examines the differences between cats and dogs and how they hold their palms. This skill is a corollary of voice patterns of credibility and approachability.

Cat

Initials of an individual who is a cat: 

Describe three characteristics which qualify the individual as a cat:

Describe a situation in which the cat is talking with gestures:

Describe how the cat holds his/her palms (hint: often palms down): 

Dog

Initials of an individual who is a dog: 

Describe three characteristics which qualify the individual as a dog:

Describe a situation in which the dog is talking with gestures:

Describe how the dog holds his/her palms (hint: often palms up): 

Application

Since holding our palms down conveys “sending information” and holding our palms up connotes “seeking information,” we want to be systematic in employing our hands while communicating.

Describe a paragraph or passage which contains both “send” as well as “sought” information:

Describe your palms pointing down during the “send” portion and palms pointing up during the “sought” segments of the communication:

Share what you are learning about yourself and others. Is it easier for you to “send” or “seek” information? Reflect on people who are cats, who consistently hold their palms down even when they are verbally indicating they want input. Reflect on people who are dogs, who consistently hold their palms up even when they are sending information. 

What is the next skill you want to practice? 

Name
Week of
Location of Course


Chapter 4: Explanations and Vignettes

4-18 Level of Influence (p90)
This worksheet examines the differences between cats’ and dogs’ influence on others. This worksheet looks at the group process and how cats influence disproportionately to their numbers. 

If you are interested in how cats and dogs differ during the phases of the decision-making process, see “Decision-making Process” skill sheet.

First Group  

Describe a group where both cats and dogs are present. How many, or what percentage of, participants:

Have a credible voice pattern = cats: __

Have an approachable voice pattern = dogs: __

Have a mixture of both voice patterns = __

Details:

Tabulate the amount of influence the cats and dogs and “blends” have on the group process. This can be done by checking the number of times each category talks or the amount of time each category has the microphone. Another way of thinking about influence is to measure which category’s suggestions were followed. 






Cats


Dogs


Blends

number of time talked:

amount of  time:

suggestions followed:

Details:

Share what you are learning about yourself and others. In what situations or circumstances do you tend to operate as a cat (employing a credible voice pattern); as a dog (employing an approachable voice pattern); and as a blend? In what situations or under what circumstances do you want to increase your credible voice pattern; approachable voice pattern; a blend? 

What is the next skill you plan to practice?

Name
Week of
Location of Course


Chapter 4: Explanations and Vignettes

 4-19 Self Image (p95)
This worksheet examines the differences between cats’ and dogs’ self image. 

Cat

Initials of an individual who is a cat: 

Describe three characteristics which qualify the individual as a cat:

Interview the cat. Ask the cat to list five positive qualities. Note the speed with which the  cat names the qualities. Also note whether the qualities involved other people or just the cat.

Details:

Dog

Initials of an individual who is a dog: 

Describe three characteristics which qualify the individual as a dog:

Interview the dog. Ask the dog to list five positive qualities. Note the speed with which the dog names the qualities.  Also note whether the qualities involved other people or just the dog.

Details:

Share what you are learning about yourself and others. What situations and circumstances influence your cat to emerge? What situations and circumstances influence your dog to emerge? What is the correlation between the cat’s and dog’s speed in naming positive qualities and being other-directed vs. being self-oriented.

Name
Week of
Location of Course


Chapter 4: Explanations and Vignettes

4-20 Perfection (p95)

This worksheet examines the differences between cats and dogs and perfection or progress.

Cat

Initials of an individual who is a cat: 

Describe three characteristics which qualify the individual as a cat:

Describe a cat receiving praise:

Brief description of a cat receiving suggestions that are specific and non-judgmental: (e.g., “When you do ‘x,’ others react …”)

Dog

Initials of an individual who is a dog: 

Describe three characteristics which qualify the individual as a dog:

Describe a dog receiving praise:

Describe a dog receiving suggestions that are specific and non-judgmental: (e.g., “When you do ‘x’ others react …”)

Share what you are learning about yourself and others. Ask yourself if “who” gives the praise / suggestion is more important to you than the actual praise / suggestion. Is there a pattern that the more the cat admires the provider of the suggestion the more important the suggestion is to the cat? And is there a pattern that the more the dog likes the provider of the praise the more important the praise is to the dog? What are the circumstances/situations in which you are more cat like and want suggestions? Whom do you admire that you would receive suggestions from?  What are the circumstances/situations where you are more dog like and want praise? Whom do you like that you would receive praise from? Do these people know you want suggestions and praise from them?

Name
Week of
Location of Course


Chapter 4: Explanations and Vignettes

4-21 As Parents  (p98)

This worksheet examines the differences between cat and dog parents and how they raise their children. Two variables are examined: whether the cat parent wants their children to see themselves as being someone vs. becoming someone. The second variable is what the parent wishes for their children. 

Cat

Initials of a parent who is a cat: 

Describe three characteristics which qualify the parent as a cat.

Brief examples of the parent indicating to their child and to others (e.g., their child’s teacher) that their child is someone:

Brief evidence that the parent wants the child to always strive—they could be ever better because they are someone. Mention any indication that the parent wants the child to be “delightfully dissatisfied.”

Dog

Initials of a parent who is a dog: 

Describe three characteristics which qualify the parent as a dog:

Brief examples of the parent indicating to their child and to others (e.g., their child’s teacher) that their child could become someone:

Brief evidence that the parent “just wants the child to be happy.” Mention any indication that the parent wants the child to “smell the roses.”

Share what you are learning about yourself and others. How were you raised? Was one parent more cat or dog than the other? What were the verbal and non-verbal messages given from each towards you? If you are a parent, share your reflections on what messages you and the other parent convey? Are the messages somewhat different? How are they conveyed? Reflect on this statement, “Dog children have high compatibility with dog parents – the child wants high acceptance and support and receives it. There is no correlation between what the cat child wants from a parent and what the parent innately would provide based on the parent’s catness or dogness.”  

Name
Week of
Location of Course


Chapter 4: Explanations and Vignettes

4-22 Purpose in Life and New Things  (p100)
This worksheet examines the differences between cats and dogs in the area of purpose in life and new things. 

Cat

Initials of an individual who is a cat: 

Describe three characteristics which qualify the individual as a cat:

Describe this cat’s purpose in life. Check which of the following apply:

__ Seeks lots of latitude

__  Loves to dabble and tinker

__ Waits for something to catch its fancy

__ When something has caught its fancy, the cat brings lots of resources to bear

__ Is this cat 


__ talented


__ gifted

Details:

Dog

Initials of an individual who is a dog: 

Describe three characteristics which qualify the individual as a dog:

Describe this dog’s purpose in life. Check which of the following apply:

__ Seeks lots of routines

__ Seeks structure and clear expectations from others 


__ This allows the dog to please others. 

__ Loves to find templates that others have found to be successful

__  Loves to learn how to do something well and repeat the success

__ Wants to be happy

__ Is only happy when others are happy also

Details:

Share what you are learning about yourself and others. What are the circumstances/situations in which you would like your cat to come out more? What are the circumstances/situations in which you would like to have your dog come out more? What circumstances/ situations do you have the balance you want between your cat and dog? Where would you like to have more balance? 

What is the next skill you want to learn?

Name
Week of
Location of Course


Chapter 4: Explanations and Vignettes

4-23 Cags and Dots  (p101)
This worksheet examines the continuum of cats, cags, dots and dogs. 

Cat

Initials of an individual who is a cat: 

Describe three characteristics which qualify the individual as a cat:

Cag

Initials of an individual who is a cag: 

Describe three characteristics which qualify the individual as a cag. Mention how the individual has more cat qualities than dog qualities and yet does have some dog qualities:

Dot

Initials of an individual who is a dot: 

Describe three characteristics which qualify the individual as a dot. Mention how the individual has more dog qualities than cat qualities and yet does have some cat qualities:

Dog

Initials of an individual who is a dog: 

Describe three characteristics which qualify the individual as a dog:

Interactions between styles

Describe examples of the pattern that each style can communicate best with the style closest on the continuum. For example:

__ The cat’s style is closer to the cag’s style than to the dog’s style

__ The dog’s style is closer to the dot’s style than to the cat’s style

Details:

Share what you are learning about yourself and others. In what situations/circumstances are you each of the following: a cag; a dot? When you are operating as a cag, is your style closer to a cat’s style than a dog’s style? When you are operating as a dot, is your style closer to a dog’s style than a cat’s style? React to this statement: “On the continuum, cags and dots are close to two styles. Cats and dogs are only close to one style. Cags and dots have a wider range of people they can relate to than cats and dogs.” What skill do you want to learn next?

Name
Week of
Location of Course


Chapter 4: Explanations and Vignettes

4-24 Intrigued vs. Clarity  (p102)
This worksheet examines the differences between cats and dogs regarding intrigue vs. clarity. This worksheet is similar to other worksheets which explore the cat’s tendency to be drawn to risk. The purpose of this worksheet is to examine how the cat needs all nine lives to survive.

Cat

Initials of an individual who is a cat: 

Describe three characteristics which qualify the individual as a cat:

Describe examples of the cat being intrigued with something that a dog either doesn’t notice or isn’t drawn to or maybe even runs from.  Mention how the cat is OK with being confused:

Dog

Initials of an individual who is a dog: 

Describe three characteristics which qualify the individual as a dog:

Describe examples of the dog being drawn to something that a cat would find banal and boring. Mention how the dog seeks clarity:

Share what you are learning about yourself and others. What are the circumstances/situations in which your cat comes out? What are the circumstances/situations in which your dog comes out? In what context would you like to have your cat come out more? In what context would you like to have your dog come our more? 

What is a skill you want to learn next? 

Name
Week of
Location of Course


Chapter 4: Explanations and Vignettes

4-25 Apology  (p104)
This worksheet examines the differences between cats and dogs when it comes to apologizing. This worksheet is very similar to “Aware of other animals” worksheet.

Cat

Initials of an individual who is a cat: 

Describe three characteristics which qualify the individual as a cat:

Dog

Initials of an individual who is a dog: 

Describe three characteristics which qualify the individual as a dog:

Describe an interaction where there were “awkward exchanges” between a cat and dog:

Evidence that one or more of the following occurred:

__ The dog was more affected than the cat by the exchanges

__ The cat was unaware that anything “awkward” occurred

__ The dog has a higher belt line

__ The dog has more areas in which he is vulnerable about

__ The dog is more sensitive about things than the cat

Details:

Evidence that one or more of the following occurred after the exchange:

__ The dog initiates a dialogue to create peace and harmony

__ The dog apologizes for the dog’s part in the awkward exchange. For example, “I certainly didn’t intend to cause any discomfort…” “I want to apologize for anything I inadvertently did…”

__ The cat is confused by such a dialogue

__ The dog feels worse afterwards because the dog apologized for something the dog didn’t do and the cat didn’t care

Details:

Share what you are learning about yourself and others? What are the circumstances/ situations in which your cat comes out? What are the circumstances/situations in which your dog comes out? In what context would you like your cat to come out more? In what context would you like your dog to come out more? What is the next skill you want to learn? 

Name
Week of
Location of Course


Chapter 4: Explanations and Vignettes

4-26 Learning Levels  (p105)
This worksheet examines the differences between cats and dogs regarding the four levels of learning: 

Polishing – being reminded what you already know

Mastering – learn, practice and master a new skill

Introducing – practice a new skill which will need to be practiced over time

Inspiring – see what is humanly possible

Describe a training in which all four levels of learning were offered and cats and dogs were attending:

Cat

Initials of an individual who is a cat: 

Describe three characteristics which qualify the individual as a cat:

Evidence that the cat was intrigued by the fourth level:

Dog

Initials of an individual who is a dog: 

Describe three characteristics which qualify the individual as a dog:

Evidence that the dog was drawn to the first and second levels:

Share what you are learning about yourself and others. What is a context in which you or others are cats and have to be mentored to be patient and attentive to the second and third levels? What is a context in which you and others are dogs and are drawn to the first and second levels and have to be encouraged to progress to the third level? 

What is the next skill you want to learn? 

Name
Week of
Location of Course


Chapter 4: Explanations and Vignettes

4-27 Decision-making Process  (p108)
This worksheet examines the differences between cats and dogs during the four phases of the decision-making process. We will only be looking at the Gathering, Evaluating and Deciding phases. The “feedback portion” of the Implementing phase is the same pattern as the Gathering phase. 

Cat

Initials of an individual who is a cat: 

Describe three characteristics which qualify the individual as a cat:

Describe the cat during a decision-making process. Check one or more of the following possible patterns:

Gathering phase:

__ Skipped this phase

__ Spent little time during this phrase

__ Was impatient while the group took time during this phase

__ Was seen by the dogs as not appropriately contributing during this phase

__ Made discouraging sounds

__ Decreased eye contact

__ Rolled eyes

__ Head was still while others talked

__ Advocated to move to the next phase

__ Didn’t sit up straight

Details:

Evaluating & Deciding phases:

__ Wasn’t shy about speaking up; seemed confident

__ Received attention from others; e.g., they listened

__ Enjoyed the attention

__ Didn’t seek consensus

__ Sat straighter

__ Dogs were reluctant to openly disagree with the cat

Details:

Dog

Initials of an individual who is a dog: 

Describe three characteristics which qualify the individual as a dog:

Describe the cat during a decision-making process. Check one or more of the following possible patterns:

Gathering phase:

__ Wasn’t shy about speaking up; seemed confident

__ Received attention from others: they looked at the dog 

__ Reluctant to progress past this phase

__ Sought input from others

__ Facilitated participation: 


__ Asked questions


__ Paraphrased input

__ Made lots of eye contact

__ Was patient while the group took time during this phase

__ Leaned forward and nodded head while others talked

__ Was seen by the dogs as appropriately contributing during this phase

__ Was seen by the cats as holding up the progress: filibuster 

Details:

Evaluating & Deciding phases:

__ Was shy about speaking up; decreased confidence

__ Decreased eye contact 

__ Participated less

__ Was withdrawn

__ Was concerned about individuals who might be adversely affected by the pending decision

__ Didn’t enjoy the fast speed of process

__ Did seek consensus

Details:

Share what you are learning about yourself and others. What are the circumstances/situations in which you would like your cat to come out more? What are the circumstances /situations in which you would like to have your dog come out more? What are the circumstances/ situations in which you have the balance you want between your cat and dog? Where would you like to have more balance? Is the suggestion to be dog during the Gathering phase and cat during the Evaluating and Deciding phases helpful?

Name
Week of
Location of Course


Chapter 4: Explanations and Vignettes

4-28 Cat and Dog Cultures  (p109)
When a group has been together for some time, they share a way of operating. They have common perceptions, presuppositions, behavioral habits, expressions, values and outlooks. This worksheet assists us in identifying where the cat and dog cultures exist. Sometimes the degree of dogness is greater when the industry is not-for-profit (e.g., charities), older industries and established companies. Internally, the lower levels of companies are more dog, the higher levels more cat. The human resources have more dogs and sales has more cats. 

Interview a minimum of two co-workers who have worked somewhere else. Briefly explain the cat and dog analogy to them. Ask the following questions and summarize each person’s answers. 


“Is our company more dog or more cat than your previous company?” 


“What areas/departments/units of our company are more dog or more cat than others?” 


“Are there common patterns between what the company/industry does and whether they are more cat or dog-like?” 

(Optional) Initials of first person:

Companies compared: 

Areas: 

Common patterns: 

(Optional) Initials of second person:

Companies compared: 

Areas: 

Common patterns: 

(Optional) Initials of third person: 

Companies compared: 

Areas: 

Common patterns: 

(Optional) Initials of fourth person:

Companies compared: 

Areas: 

Common patterns: 

Reflect and share your perception of your company compared to your co-workers. Did the patterns of where the cats and dogs are located fit the suggestions offered at the top of this worksheet? 

Name
Week of
Location of Course


Parting Pets 

P-1 Context Determines Appropriateness (p117)
Description of dog qualities:

Identify one or more dog qualities and then think of a situation/circumstance where those qualities are appropriate and a situation/circumstance where those qualities are not appropriate. 

There are many descriptors of dog qualities. Check the ones that pertain

__ Operates from their person

__ Every individual is important

__ Flight attendant


__ When trapped feels sorry for self

__ Uses approachability

__ Accepts people

__ Loves to gather info

__ Slow to intervene

__ Shies from power


__ Emphasizes morale

__ Frightened/confused by conflict
__ Gestures with palms up

__ Offended if they have to 

__ When breathing shallow (high), seen as 

     point out that they have

     pleading


     been slighted


__ When breathing abdominally (low), seen


__ Vulnerable



      as seeking info

__ Very aware of others

__ Self image is dependent on how others 


__ If teased might become mean
     see them


__ Wants to be satisfied

__ Focuses on relationship

__ (others)

Description of a situation/circumstance where the above dog qualities are appropriate:

Description of a situation/circumstance where the above dog qualities are inappropriate:

Description of cat qualities:

Identify one or more cat qualities and then think of a situation/circumstance where those qualities are appropriate and a situation/circumstance where those qualities are not appropriate. 

There are many descriptors of cat qualities. Check the ones that pertain

__ Operates from their position
__ Productivity is important

__ Pilot



__ Hates to feel trapped 

__ Uses credibility


__ Holds people accountable

__ Loves to decide


__ Quick to intervene

__ Comfortable with power

__ Emphasizes issues

__ Doesn’t back away from conflict
__ Gestures with palms down

__ Often unaware if they have
__ When breathing shallow (high), seen as 

     caused conflict 


     angry


__ Ambitious    


__ When breathing abdominally (low), seen


__ Just “being themselves”

      as definitive

__  Loves being teased

__ Self image is self-selected


__  Gets bored if satisfied

 __ Focuses on outcomes

__ (others)

Description of a situation/circumstance where the above cat qualities are appropriate:

Description of a situation/circumstance where the above cat qualities are inappropriate:

Reflection:
Reflect on what you are learning. What are the variables that determine if a situation/ circumstance warrant dog qualities or cat qualities or a mixture? In what situations/

circumstances do you naturally let your dog qualities out and when do you tend to let your cat qualities out?


Name
Week of
Location of Course


Parting Pets 

P-2 Reducing “Surprise” (p117)
Reflect on two situations. One in which you were not surprised and one where you were?

Not surprised

Describe a situation where your Cats & Dogs knowledge decreased your “surprise:”

How early were you able to recognize what was likely to happen?

What were the variables that assisted in recognizing the situation?

What Cats & Dogs concepts assisted you in responding to the situation (remember it is OK to realize that not much will positively affect the outcome of the situation)?

Surprised

Describe a situation where your Cats & Dogs knowledge would have been helpful and yet you were “surprised:”

How soon afterwards did you recognize what Cats & Dogs concepts would have been helpful in positively affecting the outcome of the situation?

What were the variables that would have assisted in recognizing the situation?

Reflection:

Reflect on what you are learning? Comment on the following statement, “When we breathe high/shallow/hold our breathe we don’t get enough oxygen to the brain to use the knowledge we have to assist ourselves.” What might you do in the future to be either less surprised or recover faster when surprised? What are the next set of Cats & Dogs concepts you want to utilize?

Name
Week of
Location of Course


Parting Pets 

P-3 Non-verbal Intelligence (p117)
Reflect on two situations” one in which you are non-verbally intelligent and one in which you are still trying to figure out what is going on.

Non-verbal Intelligence

Describe a situation where you were/are non-verbally intelligent:

When did you recognize what was occurring?

What was the label you used to identify what was occurring?

What was your prediction of what was occurring?

What was your response to what was occurring?

Still learning to be intelligent

Describe a situation where you were/are still learning to be non-verbally intelligent:

Which of the following is the level you are at and what is the next level?

__ Can/can’t recognize what is occurring

​​__ Can/can’t label what is occurring

​__ Can/can't predict what is occurring

__ Can/can’t respond to what is occurring

Details: 

Reflection:

Reflect on what you are learning? Which of the following pertain:

__ I want to study Cats & Dogs concepts so I can recognize better

__ I want to increase my vocabulary so I can label quicker and more accurately

__ I want to comprehend the cause–effect of non-verbal communication so I can predict better

__ I want to increase my range of responses so that I can respond more appropriately.

Comments:

Name
Week of
Location of Course


Parting Pets 

P-4 Variety of Cats and Dogs (p118)
There is a variety of cats and dogs. While there are many varieties we will be referring to four categories. Find human examples of each.

Golden Retriever

What are the initials of someone who is a dog’s dog: __

What are the traits that qualify this person as a “golden retriever?”

German Shepard

What are the initials of someone who is a dog with some cat traits: __

What are the traits that qualify this person as a “German Shepard?”

Burmese

What are the initials of someone who is a cat with some dog traits: __

What are the traits that qualify this person as a “Burmese?”

Siamese

What are the initials of someone who is a cat’s cat: __

What are the traits that qualify this person as a “Siamese?”

Reflection:
Reflect on what you are learning. Which of the four categories were the easiest for you to identify? Is there any connection between how you would identify yourself and which categories you found easy to identify? Is there any connection to certain categories and the position/culture that they are from or operate in?

Name
Week of
Location of Course


Parting Pets 

P-5 Ease of Communication (p119)
(Please complete Variety of Cats and Dogs before selecting this worksheet.)

In the worksheet Variety of Cats and Dogs we identified four categories of cats and dogs. This worksheet examines the ease of communication between the categories. 

Golden Retriever and German Shepard

Initials of a “Golden Retriever” person: __

Initials of a “German Shepard” person: __

Description of the ease or lack of ease when these two people communicate with each other:

Golden Retriever and Burmese

Initials of a “Golden Retriever” person: __

Initials of a “Burmese” person: __

Description of the ease or lack of ease when these two people communicate with each other:

Golden Retriever and Siamese

Initials of a “Golden Retriever” person: __

Initials of a “Siamese” person: __

Description of the ease or lack of ease when these two people communicate with each other:

German Shepard and Burmese

Initials of a “German Shepard” person: __

Initials of a “Burmese” person: __

Description of the ease or lack of ease when these two people communicate with each other:

German Shepard and Siamese

Initials of a “German Shepard” person: __

Initials of a “Siamese” person: __

Description of the ease or lack of ease when these two people communicate with each other:

Burmese and Siamese

Initials of a “Burmese” person: __

Initials of a “Siamese” person: __

Description of the ease or lack of ease when these two people communicate with each other:

Reflection:
Reflect on what you are learning. Comment on the following statement, “The closer the people are to each other on the dog-to-cat continuum the easier it is for them to communicate.”  Another way of asking this is, “Do the people play less distinct cat and dog roles when they are closer to each other on the scale?” Of course, we want to keep in mind that the Siamese doesn’t know anyone else of importance exists.

Name
Week of
Location of Course


Parting Pets 

P-6  Relativeness   (p119)
Initials of someone who operates as a cat to most people: __

Cat

Description of the person’s cat traits:

Identify one or more cat qualities of this person. 

There are many descriptors of cat qualities. Check the ones that pertain

__ Operates from their position
__ Productivity is important

__ Pilot



__ Hates to feel trapped 

__ Uses credibility


__ Holds people accountable

__ Loves to decide


__ Quick to intervene

__ Comfortable with power

__ Emphasizes issues

__ Doesn’t back away from conflict
__ Gestures with palms down

__ Often unaware if they have
__ When breathing shallow (high), seen as 

     caused conflict 


     angry


__ Ambitious    


__ When breathing abdominally (low), seen


__ Just “being themselves”

      as definitive

__ Loves being teased


__ Self image is self-selected


__ Gets bored if satisfied

__ Focuses on outcomes

__ (others)

Details: 

Extreme Cat

Initials of another person who is an extreme cat: __

Which of the above traits did this extreme cat exhibit even greater than the first cat:

__ Operates from their position
__ Productivity is important

__ Pilot



__ Hates to feel trapped 

__ Uses credibility


__ Holds people accountable

__ Loves to decide


__ Quick to intervene

__ Comfortable with power

__ Emphasizes issues

__ Doesn’t back away from conflict
__ Gestures with palms down

__ Often unaware if they have
__ When breathing shallow (high), seen as 

     caused conflict 


     angry


__ Ambitious    


__ When breathing abdominally (low), seen


__ Just “being themselves”

      as definitive

__ Loves being teased


__ Self image is self-selected


__ Gets bored if satisfied

__ Focuses on outcomes

__ (others)

Details 

Cat and Extreme Cat Interacting

Use the following dog descriptors to indicate how the “cat” became more “dog-like” in the presence of the “extreme cat:”

__ Operates from their person

__ Every individual is important

__ Flight attendant


__ When trapped feels sorry for self

__ Uses approachability

__ Accepts people

__ Loves to gather info

__ Slow to intervene

__ Shies from power


__ Emphasizes morale

__ Frightened/confused by conflict
__ Gestures with palms up

__ Offended if they have to 

__ When breathing shallow (high), seen as 

     point out that they have

     pleading


     been slighted


__ When breathing abdominally (low), seen


__ Vulnerable



      as seeking info

__ Very aware of others

__ Self image is dependent on how others 


__ If teased might become mean
     see them


__ Wants to be satisfied

__ Focuses on relationship

__ (others)

Details:

Reflection

Reflect on what you are learning. Comment on the following statement, “Descriptions of a person as cat or dog is relative to the people the person is interacting with.” When you are you “out-catted” by someone?  When are you “out-dogged” by someone?

Name
Week of
Location of Course


Parting Pets 

P-7 Flexibility  (p120)
Recommended

Describe a situation where you recognize that the “distance” between where you are on the dog-to-cat continuum compared to the person you are interacting with is great enough that you might have a difficult time communicating.

Using the following terms identify where you were on the continuum by putting an “M” ( i.e., “me”) and a “O” to represent the “other” person.









__ Siamese







__ Burmese




__ German Shepard

__ Golden Retriever

Description of behaviors you increased or decreased to close the distance between you and the other on the continuum. 

Describe the compatibility increase or decrease of styles during the interaction: 

Least Recommended

Describe a situation where you recognize that the “distance” between where you are on the dog-to-cat continuum compared to the person you are interacting with is great enough that you might have a difficult time communicating.

Using the following terms identify where you were on the continuum by putting an “M” ( i.e., “me”) and a “O” to represent the “other” person.









__ Siamese







__ Burmese




__ German Shepard

__ Golden Retriever

You operated from your innate position on the continuum. Describe the compatibility increase or decrease of styles during the interaction: 

Reflection:
Reflect on what you are learning. Comment on this statement, “By changing how I behave I can increase the compatibility between myself and another?” In which direction do you want to increase your flexibility: more dog or more cat? 

Name
Week of
Location of Course


Parting Pets 

P-8 Power & Influence (p121)
Compare and contrast situations where the presence of power is varied:

Description of a situation/culture/circumstance where someone has power and no influence:

Which of the following might be descriptors:

__ Person has authority

__ Person has no relationships

Details:

Description of a situation/culture/circumstances where someone has no power and yet has influence.

Which of the following might be descriptors:

__ Person is a liaison 

__ Person is an indispensable resource for the health of the group

__ Person doesn’t have the backing

Details: 

Charisma

Description of a situation/culture/circumstance where someone has power and influence:

Which of the following might be descriptors:

__ Person operates primarily from influence

__ Person is comfortable with switching to appropriate power when the situation warrants it

Details:

Reflection:

Reflect on what you are learning. Comment on this statement, “One of the fastest ways to destroy ‘management by influence’ is for top management not to support a manager’s occasional use of an appropriate threat or disciplinary action.” 

Name
Week of
Location of Course


Parting Pets 

P-9 Learning Curve  (p122)
Past Learning Curve

Describe a situation/circumstance in the past where you added a new behavior/skill to your repertoire: 

What was the behavior/skill?

How long was it before doing the behavior/skill started to seem more familiar?

Current Learning Curve 

Describe a situation/circumstance currently where you are adding a new behavior/skill to your repertoire: 

What is the behavior/skill?

How long have you been doing the behavior/skill? 

When do you think the behavior/skill will seem more familiar?

Future Learning Curve 

Describe a situation/circumstance currently where you are adding a new behavior/skill to your repertoire: 

What is the behavior/skill?

How long have you been doing the behavior/skill? 

When do you think the behavior/skill will seem more familiar?

Reflection:

Reflect on what you are learning. What are the ways you accelerate behaviors/skills from the unfamiliar to the familiar (Role-play, visualization)? What motivational techniques do you employ to continue to expand and grow (journaling, cadre support group, keep the future target in focus)? 

Name
Week of
Location of Course


Parting Pets

P-10 Balancing our Cat and Dog (p122)
Each of us has a dog part and a cat part. When we have outlets for both we are more balanced. 

Work

Which of the following are descriptors what you are moving towards:

Increase my cat side

I want to give myself permission 

__ To practice more positional authority

__ To be more credible

__ To lead more; based on 


__ skills


__ knowledge


__ status

__ To be more the decision-maker

__ To be more ambitious and creative

__ To be more empowered and take risks

Details:

Increase my dog side

I want to give myself permission 

__ To practice a more followship role

__ To be more humble 

__ To be more approachable

__ To be more vulnerable and personable

__ To be more the listener and share more 

__ To be more of a supporter

Details:

Home

Which of the following are descriptors what you are moving towards:

Increase my cat side

I want to give myself permission 

__ To practice more positional authority

__ To be more credible

__ To lead more; based on 


__ skills


__ knowledge


__ status

__ To be more the decision-maker

__ To be more ambitious and creative

__ To be more empowered and take risks

Details:

Increase my dog side

I want to give myself permission 

__ To practice a more followship role

__ To be more humble 

__ To be more approachable

__ To be more vulnerable and personable

__ To be more the listener and share more

__ To be more of a supporter

Details:

Reflection:
Reflect on what you are learning. It is imperative that you focus on what the specific “when” “where” “for how long” “under certain circumstances” are that you plan to increase.  Our goal is not to decrease our style as much as it is to add to our range of behaviors.  What benefits are you looking forward to? 
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