Introduction to Forms
The website (www.michaelgrinder.com—free downloads) has self forms and peer forms to assist the practitioner in mastering the skills of Pentimento and How Not to Get Shot! The self forms are designed so the practitioner forms the habits of effective communication. As Mark Twain said, “Habit is not to be thrown out the window but taken downstairs one step at a time.” While most of the skills are simple, they are in no way easy. It is recommended that the practitioner:


•
form a cadre committed to professional growth;


•
individually select a skill to emphasize for the week;


•
fill out a self form and e-mail/fax to other members every week. 

The forms are called self because the practitioner fills it out on him/herself. There are also peer forms. Peer forms are used when the practitioner has filled out a self form and wants a colleague to reinforce the skill by observing the practitioner and filling out the peer form.

The website has five files under “Free Downloads: SNVC.”

•
Samples of Self Forms


•
Self Forms for Chapter 1: How Not to Get Shot!


•
Self Forms for Chapter 2: Pentimento


•
Peer Forms for Chapter 1: How Not to Get Shot!


•
Peer Forms for Chapter 2: Pentimento

Samples of Self Forms 

To insure that the habit is established most appropriately, some sample self forms are included both on the website and on the following pages. Each form is done poorly and then done the recommended way. This will allow the practitioner to see the contrast and therefore grasp the method for filling out the forms. The reflection section (i.e., “Discuss if using the …”) has been left out because of the idiosyncratic manner of the section. To distinguish the form from the words that are added, a different font is used. Note the major difference between the Least Recommended and the Recommended way is the degree of specificity. 

1-1 How Not to Get Shot!

1.  Go Visual
Compare and contrast two situations where the content is volatile and the degree of how visual the content is represented is different.

One situation where the volatile content is visually represented. Describe the interaction especially the breathing patterns of the speaker, individuals and the group as a whole. _______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Second situation when the volatile content is not visually represented.  Describe the interaction especially the breathing patterns of the speaker, individuals and the group as a whole. _______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Discuss if the visual representation of the volatile content in the first situation made the difference in the breathing patterns of the speaker, individuals and the group as a whole.

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

2-7 Pentimento: Auditory

4. Voice Patterns: Credibility and Approachability

When You Are the Doer and You Have the Higher Position

Compare and contrast two situations in which you have the higher position than the person you are interacting with.

One situation when you use a credible voice pattern with a person who has a lower position than you.

Describe the interaction: 

Second situation when you use an approachable voice pattern with a person who has a lower position than you.

Describe the interaction: 

Discuss if the difference in the voice patterns influences the interaction. Statistically speaking, the higher position has the option of using the credible voice pattern but many variables come into play. .  What is the cultural norm of voice patterns for the organization?  What is the voice pattern of the person?  Which party(s) have or want more information and or time?

1-1 Go Visual – Least Recommended

Compare and contrast two situations where the content is volatile and the degree of how visual the content is represented is different. 

One situation where the volatile content is visually represented.  Describe the interaction, especially the breathing patterns of both parties: I visually displayed the information and the other person was OK.
Second situation when the volatile content is not visually represented.  Describe the interaction, especially the breathing patterns of both parties: So this time I just talked to the person about the situation and he was really angry.
Go Visual – Recommended

Compare and contrast two situations where the content is volatile and the degree of how visual the content is represented is different. 

One situation where the volatile content is visually represented.  Describe the interaction especially the breathing patterns of both parties: When I needed to tell Hank about an increase in his work load, I showed him a bar graph of our company’s increased revenue per program and a pie shape representation of everyone’s increased levels of responsibilities because of the 10% reduction in force. Initially, Hank took a gasp of air when he saw his office covering two additional sectors of the company.  When we looked at how all of our workload had increased proportionally, his shoulders fell as he relaxed.
Second situation when the volatile content is not visually represented.  Describe the interaction, especially the breathing patterns of both parties: Unintentionally I forgot to run off the same information for my next conference with Jane.  Without being able to see how her increase in responsibilities was the same as everyone else’s Jane really was red in the face, talked fast, and even pounded the desk. 
2-7 Voice Patterns: Credibility & Approachability - Least Recommended

Compare and contrast two situations in which you have the higher position than the person you are interacting with.  

One situation when you use a credible voice pattern with a person who has a lower position than you.

Description of the interaction: Yeah, I did the voice pattern and the meeting was very short.

Second situation when you use an approachable voice pattern with a person who has a lower position than you.

Description of the interaction: You are right - the voice did make a difference.

Voice Patterns: Credibility & Approachability - Recommended

Compare and contrast two situations in which you have the higher position than the person you are interacting with.  

One situation when you use a credible voice pattern with a person who has a lower position than you.

Description of the interaction: I met with my secretary for our weekly meeting.  When we came to the deadline for the quarterly report which wasn’t negotiable, I switched to a flat voice (I didn’t bob my head).  This was helpful because she didn’t ask me any questions.  We moved on to the next items. 

Second situation when you use an approachable voice pattern with a person who has a lower position than you.

Description of the interaction: During the same meeting I needed Hazel to buy into the importance of the new project.  It would involve extra hours from her.  By using a rolling voice pattern we talked longer about that item than any other.  Her input was both valuable and indicated the needed commitment. 
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