To: Group Mastery participants

From: Michael Grinder
Re.: Peer Forms
 

The peer forms for Chapters 1-12 (minus Chapter 4 which doesn't have any forms) are on the michaelgrinder.com website. On the far left of the home page is a “Free Resource Download Section.” These forms can be employed in your professional setting for your growth.  When you are readying yourself for an interaction with several people, consider selecting one or two skills you want to work on.  If you have already filled out your self forms on these skills, then consider running off the corresponding peer forms and ask someone attending the gathering to fill the form out on you. 
 

Those being Certified: 
 

If you are a candidate for certification, then you will have completed 18 weekly worksheets. Starting in November you will:

 

1.  Each week* make a 10-minute video of yourself simulating the skills in the table of contents that have a "U" in front of them (there are over 130 of them). The 10-minutes could be composed of several 2-3 minute scenarios.

 

2. Send Michael a list of the skills that are on the video. This must be done weekly. See the submission form on the website (i.e., p. 351 of manual). 
 

3. Continue to make 10-minute videos until you have the minimum requirement of 50 skills. It is suggested that you actually capture around 60 skills just in case your colleagues in February are unable to see some of the skills. Usually, you will capture many skills in the first two weeks; it is common to capture 35 skills in the first two to three weeks—most of them are Pentimento Patterns and How Not to Get Shot! Then you will tend to structure scenarios so that non-Pentimento skills can be presented.
 

4. At the end of December attempt to form a group of three (i.e., you and two others) who will view the video tapes in the evening. Send Michael the names and indicate if you have viewing equipment between you (i.e., a laptop). If not, indicate what your group needs so that ITS can supply the needed equipment.

5. In January make sure you have viewed your weekly 10-minute video. Make a list of the skills in the sequential order that they actually appear, e.g., 
· Frozen Hand Gesture, 
· Pause and Look Intelligent
Using the peer forms, run off three packets of the skills; remember to keep them in sequential order. (i.e., "Frozen Hand Gesture," then "Pause and Look Intelligent"). Of course, some skills are very likely to appear in more than one scenario. For example, "Frozen Hand Gesture" will probably appear several times. Only list it once (hey, if you want to be picky - select the best demonstration of the skill). 
 

If you would rather have a disc of the Peer Forms contact Michael by December 15 and he will send a disc via ITS. Please include your land address. 

6. In February bring your videos (they can all be on the same mini cassette or VHS ) and your three Presentation Packets. In the evenings, in groups of three, you will show each other your videos. You will provide a packet to your two colleagues. Non-certifying members are encouraged to attend and may do so with the permission of the person who is showing their video. On the first night, one person’s videos are seen and half of the second person’s. On the second night the other half of the second person’s and all of the third person's videos are seen. No alcohol permitted. Michael will be rotating around to assist and is available via a cell phone  - he will post the number.    

     

Michael & Gail Grinder
phone: (360) 687 3238
fax: (360) 687 0595
 
* If it is inconvenient to video tape yourself each week, then you have the option of weekly thinking of a scenario that you want to film at the end of the month. Send this list (i.e., p. 315) to these skills every week until you have sent at least 50 skills.  Estimate what skills would be presented and send that list to Michael every week. At the end of the month, make four separate 10-minute videos.
Some Infrequently Asked Questions

How many packets are there?

The Group Mastery Program is comprised of three packets: 

Manual

Self Forms

Peer Forms

Is the numbering system the same in all three packets?

Yes. Skills found in the Manual appear in the same sequential order in both the Self and Peer Forms in the same sequential order.  
Do all the Self Form skills appear in the Peer Forms? 

No. For numerous reasons only certain patterns qualify for certification.  The wording of the patterns is geared for certification.  Feel free to modify the Peer Forms when giving them to a colleague for reinforcement purposes.  When an OR appears, the practitioner can select the pattern that follows the OR in place of the prior pattern.

Is it better to film live or simulated group dynamics?

The taping of a live situation requires a lot of editing so that as many skills as possible can be seen in a 10-minute time period. It is recommended that the practitioner simulate a scenario that actually happened, or could have happened, between the practitioner with two or more people. This approach is easier for capturing the required patterns.  It is suggested the people playing simulated roles stay in character and the practitioner employ the patterns either as the practitioner did or wishes s/he had done.  If the role-play people are affected by the practitioner’s patterns then they are encouraged to respond appropriately. If you only have one other person for the filming and yet you want to simulate a group setting use a blank chair to represent other members.  

How long does it take to capture the 50+ skills? 

It is common for practitioners to discover that the initial weekly video tapes are packed with patterns.  These are usually the Pentimento and How Not to Get Shot! patterns.  After the first 25-30 patterns are gathered, the remainder of the patterns come slower and often have to be intentionally orchestrated.  

What is the certification format for the fourth module?
Since Group Mastery is a training program with the option of certification, the certification is done in the evening. Groups of three certifying participants meet. Non-certifying members can ask if they can sit in. 

What is the best way to organize the evening program?

Let the member who is most organized go first.  The person presenting their footage is MOST SILENT. This person just runs the viewing machine. This person shows just the footage where a skill is displayed and then stops the footage… and the viewers verify by checking off the skill they have just seen.  

If the viewers need to look at the peer forms they can. Often the peer form offers several versions of the same skill. The viewers are only looking for one example. The two viewers can ask to see the same footage two times. If a skill isn’t clear to the viewers, GO ON. If the person is short of the 50 required skills then Michael will be the final judge on whether a skill appears or not. Stop as soon as 50 skills are verified. The list of skills will be turned into Michael. The certified person’s name is on it with the signatures of the two viewers. Michael keeps this list on file in case you want to change your Letter of Commendation in the future. 

What is the Letter of Commendation and Certification?

All certified participants receive a certification and a Letter of Commendation. Samples of the Letters are attached. Each participant designs his/her own Letter. Select wording that would make sense for someone receiving this Letter. Each participant can reference any skills that appear on their video footage. This includes all the skills that were captured but not seen because they appear after the 50 required skills. 

What are the common benefits of the peer forms? 
There are primarily two reasons the Peer Forms are used; either to give to a colleague in order to reinforce a skill (do so only after you have completed the corresponding Self Form) or for purposes of being certified.  

What are the differences between the Self and Peer Forms? 

The Self Forms are designed to encourage learning via:

Compare and contrast

Least Recommended vs. Recommended

Changing vantage point: e.g., from receiver/listener to doer/speaker

Noticing the pattern over a length of time

Internal reflection and awareness; e.g., “Discuss ...”

The Peer Forms are much briefer only focusing on the Recommended way and what is externally verifiable in the span of time presented on the video. 

Is the video footage an accurate representation of reality?

No. If we attempted to duplicate reality we would have three cameras – one for each corner of the group dynamics triangle: Person-in-charge, Individual and the Group. We would have to include the permission level of the group – no easy task to accomplish because we would have to focus on breathing. In essence, because of the expense involved and the knowledge required to operate the technology needed to capture the art of group dynamics the verification process will primarily focus on the practitioner. 

Name
Observers

Permission

Models

Models of Professional Growth

1-17 Psychological vs. Professional Model

Compare two situations; one where the practitioner used the psychological model and the second situation where the practitioner used the professional model.  And, in both situations, the model selected was appropriate.
Using the Psychological Model

One situation when the emphasis was on the internal state and it was effective.

Evidence that the practitioner addressed the others’ internal state(s): 

Optional: what was the evidence that one or more of the following three variables necessary for the psychological model to operate were present: 





Permission  (group breathing low)




Experiences (group has a lot to call on)





Articulation (group is able to clarify)

Optional: the effect of the practitioner on the others: 

Using the Professional Model

Second situation when the practitioner used the professional model and it wouldn’t have been useful to do the psychological model.

Evidence that the practitioner did address external behaviors.  

Optional: what was the evidence that one or more of the following three variables necessary for the psychological model to operate were absent: 





Permission  (group breathing high) 





Experiences (group didn’t have a lot to call on)





Articulation (group wasn’t able to clarify)

Optional: the effect of the practitioner on the others’: 

Name
Observers

Patterns of Pentimento

Pentimento: Visual

2-1  1. Points of Focus

Compare and contrast several situations where different points are employed.

2 Point

Describe the first situation where a 2-point conversation is appropriate and done: 

Describe the interaction and both parties’ breathing patterns (mention the indicators of high and low breathing): 

3 Point

Describe the first situation where a 3-point conversation is appropriate and is done

Describe the interaction and both parties’ breathing patterns (mention the indicators of high and low breathing): 

4 Point

Describe the first situation where a 4-point conversation is appropriate and done:

Describe the interaction and both parties’ breathing patterns (mention the indicators of high and low breathing): 

Name
Observers

Pentimento: Visual
2-3 2. Eye and Hand Coordination 
One situation in which the speaker does look where the speaker is pointing.

Description: 

(Optional)

Describe how the other person followed the practitioner’s transition to the third point because both the eye and hand were coordinated. 

Name
Observers

Pentimento: Visual

2. Eye & Hand Coordination

2-4 Refinement: Credible & Approachability

Credibility 

Describe a situation where the practitioner holds his/her hand vertically still when pointing to a location: 

Describe how the practitioner holds his/her hand vertically still when pointing to a location:

(Optional)

Describe evidence that the listener increases his/her perception of the practitioner’s credibility: 

Approachability

Describe a situation where the practitioner bounces his/her hand when pointing to a location: 

Describe how the practitioner bounces his/her hand when pointing to a location:

(Optional)

Describe evidence that the listener increases his/her perception of the practitioner’s approachability: 

Name
Observers

Pentimento: Visual

2. Eye & Hand Coordination

2-5 Refinement: Two-hand Gesturing

Describe a situation where the practitioner does a strategy of Two-hand Gesturing:

Describe how the practitioner does the strategy of Two-hand Gesturing.  Mention how the practitioner 

__ keeps the first hand pointing to the 3rd point

__ looks directly at the listener

__ employs the second hand to look and point back to the 3rd point

Details: 

Name
Observers

Pentimento: Auditory

2-7 4. Voice Patterns: Credibility and Approachability

Describe a situation when the practitioner employs both voice patterns: 

Does the practitioner use both voice patterns:  yes/no.  Describe: 

Describe if the practitioner uses the approachable voice pattern when seeking information or referencing the relationship level of communication: 

Describe if the practitioner uses the credible voice pattern when sending information:

If the practitioner switches between the two voice patterns, describe the transition.  Indicate:

__ If a break & breathe is used.

__ When going from a loud credible voice pattern to an approachable voice pattern, does the speaker do decontamination?

__ Does the speaker look intelligent when taking the second breath?

__ Is there any voice residue from the loud credible voice pattern?

(Optional)

Describe the listener’s response: 

Name
Observers

Pentimento: Auditory

4. Voice Patterns: Credibility & Approachability

2-8 When The Practitioner Seeks Information

One situation when the practitioner was seeking information and used approachability. Description:

Second situation when the practitioner was seeking information and used credibility.

Description:

Name
Observers

Pentimento: Auditory

4. Voice Patterns: Credibility & Approachability

2-9 When The Practitioner is the Recipient of Someone Seeking Information
One situation when someone was seeking information from the practitioner and used approachability. 

Description:

Second situation when someone was seeking information from the practitioner and used credibility.

Description:

Name
Observers

Pentimento: Auditory

4. Voice Patterns: Credibility & Approachability

2-10 When The Practitioner was Sending Information

One situation when the practitioner was sending information and used approachability. 

Description:

Second situation when the practitioner was sending information and used credibility.

Description:

Name
Observers

Pentimento: Auditory

4. Voice Patterns: Credibility & Approachability

2-11 When The Practitioner is the Recipient of Someone Sending Information

Least Recommended

One situation when the practitioner is the recipient of someone sending information and used credibility.

Description:

Least Recommended

Second situation when the practitioner is the recipient of someone sending information and used approachability.

Description:

Name
Observers

Pentimento: Auditory

4. Voice Patterns: Credibility & Approachability

2-12 When Listening

When the Practitioner is the Listener

After the practitioner listens and then responds, does the practitioner employ both voice patterns: yes/no.  Describe: 

Describe if the practitioner employs the credible voice pattern when sending information and the approachable voice pattern when either seeking information or referencing the relationship level of the communication: 

If the practitioner switches between the two voice patterns, describe the transition: 

(Optional)
Describe the individual’s reactions: 

Name
Observers

Pentimento: Auditory

4. Voice Patterns: Credibility & Approachability

2-13 When The Practitioner is The Doer and has The Lower Position

Compare and contrast two situations in which the practitioner has the lower position than the person the practitioner is interacting with:

One situation when the practitioner used a credible voice pattern with a person who has a higher position then the practitioner.

Describe the interaction:

Second situation when the practitioner used an approachable voice pattern with a person who has a higher position than the practitioner.

Describe the interaction:

Name
Observers

Pentimento: Auditory

4. Voice Patterns: Credibility & Approachability

2-14 When The Practitioner is the Doer and has the Higher Position

Compare and contrast two situations in which the practitioner has the higher position than the person the practitioner is interacting with:

One situation when the practitioner used a credible voice pattern with a person who has a lower position than the practitioner.

Describe the interaction:

Second situation when the practitioner used an approachable voice pattern with a person who has a lower position than the practitioner.

Describe the interaction:

Name
Observers

Pentimento: Auditory

4. Voice Patterns: Credibility & Approachability

2-15 When The Practitioner is the Recipient and has the Lower Position
Compare and contrast two situations in which the practitioner has the lower position than the person the practitioner is interacting with:

One situation when the other person used a credible voice pattern when interacting with the practitioner.

Describe the interaction:

Second situation when the other person used an approachable voice pattern when interacting with the practitioner.

Describe the interaction:

Name
Observers

Pentimento: Auditory

4. Voice Patterns: Credibility & Approachability

2-16 When The Practitioner is the Recipient and has the Higher Position
Compare and contrast two situations in which the practitioner has the higher position than the person the practitioner is interacting with:

One situation when the other person used a credible voice pattern when interacting with the practitioner.

Describe the interaction:

Second situation when the other person used an approachable voice pattern when interacting with the practitioner.

Describe the interaction:

Name
Observers

Pentimento:  Auditory

4. Voice Patterns: Credibility & Approachability

2-17 Refinement: Three Phases of Conversation
Pausing

Describe a situation where the practitioner pauses with credibility.

Describe the credible pause; mention the degree that the practitioner is still and silent.

Describe a situation where the practitioner pauses with approachability.

Describe the approachable pause; mention the degree of sound and movement the practitioner makes.

When Speaking 

Describe a situation where the practitioner is speaking with credibility

Describe the credible speaking style; mention the degree the practitioner’s head is still, voice is flat, intonation curls down.

Describe a situation where the practitioner speaks with approachability.

Describe the approachable speaking style; mention the degree the practitioner’s head bobs, voice is rhythmic and intonation curls up. 

When Listening 

Describe a situation where the practitioner is listening with credibility.

Describe the credible listening; mention the degree the practitioner sits straight, holds head still and is silent 

Describe a situation where the practitioner listens with approachability.

Describe the approachable listening; mention the degree the practitioner leans forward, nods head and makes sounds.

Name
Observers

Pentimento: Auditory

4. Voice Patterns: Credibility & Approachability

2-18 Refinement: Positional Communication 

Upper Position and Credible Voice Pattern

Describe a situation where the practitioner employs the credible voice pattern from a higher position: 

Describe how the practitioner employs the credible voice pattern from the higher position. Mention if the practitioner is doing one or more of the following: 


__ indicating position


__ focusing on the issue level


__ indicating the importance of the information.

Details: 

Or 

Lower Position and Credible Voice Pattern

Describe a situation where the practitioner employs a credible voice pattern from a lower position: 

Describe how the practitioner employs a credible voice pattern from a lower position: Mention if the practitioner operates in one or more of the following:

__ communicates in a credible culture


__ focuses on the issue level


__ indicates the importance of the information.

Details: 

Or

Lower Position and Approachable Voice Pattern

Describe a situation where the practitioner employs an approachable voice pattern from a lower position: 

Describe how the practitioner employs an approachable voice pattern from a lower position. Mention if the practitioner does one or more of the following: 

__ indicates position 

__ focuses on the relationship level of the communication.

Details: 

Or

Higher Position and Approachable Voice Pattern

Describe a situation where the practitioner employs an approachable voice pattern from a higher position: 

Describe how the practitioner employs an approachable voice pattern from a higher position.  Mention if the practitioner does one or more of the following: 

__ communicates in an approachable culture

__ focuses on the relationship level of the communication.

Details: 

Name
Observers

Pentimento: Auditory

2-19 5. Voice Speed and Volume

One situation when the practitioner wants to decrease the person’s metabolism and the practitioner employs a soft and slow voice pattern.  The person’s metabolism decreases.

Description:  

Second situation when the practitioner wants to increase the person’s metabolism. The practitioner employs a loud and fast voice pattern and the person’s metabolism does increase.

Description:  

Name
Observers

Pentimento: Auditory

2-20 6. ABOVE (pause) Whisper 

Describe a situation where the technique, ABOVE (pause) Whisper, is employed by the practitioner. 

Describe the practitioner’s ABOVE (mention if brief and at an unnatural break):

Describe the pause (mention if the practitioner employs the frozen hand gesture and looks intelligent): 

Describe the breath taken at the end of the pause (mention if the practitioner’s hand and head stays still): 

Describe the content said in a whisper (mention if the practitioner’s hand and head stay still until the sounds of content are spoken): 

(Optional)

Describe the individuals’ response to the ABOVE (pause) whisper: 

Name
Observers

Pentimento: Auditory

6. ABOVE (Pause) Whisper 

2-21 To Get Someone’s Attention

Compare and contrast two situations when the practitioner obtains someone’s attention and by employing different voice volumes.

Recommended

One situation when the practitioner employs 

__ a LOUD voice to get the person’s attention 

__ then pause with a frozen hand gesture 

__ and then say the message initially in a whisper.

Description: 

Name
Observers

Pentimento: Auditory

6. ABOVE (Pause) Whisper 

2-22 Someone Getting Practitioner’s Attention
 

Compare and contrast two situations when the practitioner is the recipient of someone getting the practitioner's attention by using different voice volumes.

 

One situation when the person uses a LOUD voice to get the practitioner's attention then pauses with a frozen hand gesture and says the message initially in a whisper.

Description: 

 

 

 

Second situation when the person uses a LOUD voice to get the practitioner's attention and then doesn’t do one or more of the following:

       pause
       use a frozen hand gesture during pause
       initially says message in a whisper
 

Description: 

 

 

 

Does the person's using the ABOVE, pause with frozen hand gesture, and then whisper makes the difference in the practitioner's in first situation? yes/no

 

Name
Observers

Pentimento: Auditory

6. ABOVE (Pause) Whisper

2-23 Refinement: Decontamination

Describe a situation where the practitioner employs the Strategy of ABOVE (Pause) Whisper while doing a decontamination.

Describe how the group was inattentive. 

Describe the ABOVE, the length of the Pause, and the listeners’ reaction. 

Describe how, at the Pause, the practitioner stops and breathes (i.e., Break & Breathe).

Describe how the volume and speed of the voice during the Whisper is different than the ABOVE 

(Optional)

Describe how the listeners’ reaction changes from how they were during the ABOVE.

Name
Observers

Pentimento: Auditory

6. ABOVE (Pause) Whisper

2-24 Refinement: Step-down

Describe a situation where the practitioner employs the concept Step-down while doing the ABOVE (Pause) Whisper.
Describe how the practitioner employs the Step-down. Mention if the group is split and, by doing the Step-down, the practitioner picks up stragglers: 
Name
Observers

Pentimento: Auditory

6. ABOVE (Pause) Whisper

2-25 Refinement: Incomplete Sentence

Describe a situation where the practitioner employs the concept of Incomplete Sentence while doing the ABOVE (Pause) Whisper: 

Describe how the practitioner employs the Incomplete Sentence. Mention if the practitioner is perceived as not using a position of power: 

Details: 

Name
Observers

Pentimento: Kinesthetic

7. Physical Presence

2-27 Refinements: 90( and Neutral

Describe a situation where the practitioner employs the concept of 90( and Neutral while doing Physical Presence: 
Describe how the practitioner employs the concept of 90( and Neutral.  Mention whether the practitioner does one or more of the following: 

__ approaches a person with his/her body at 90(, head turned - looking at a 3rd point 

__ approaches a person and stops when the person holds his/her breath/inhales (“neutral”)

__ goes to a 3rd point (e.g., looks at a paper) when the person holds his/her breath/inhales 

__ resumes approaching the person as the person exhales.

Details: 

Name
Observers

Pentimento: Kinesthetic

8. Decontamination

2-33 Refinements: Verbal Pretense

Describe a situation where the practitioner employs the concept of Verbal Pretense while doing Decontamination: 
Describe how the practitioner employs the concept of Verbal Pretense while doing Decontamination.  Mention if the practitioner is creating a new location.  If yes, are the listeners satisfied on why the practitioner moves away from the original location? 

Name
Observers

Pentimento: Kinesthetic

8. Decontamination

2-34 Refinements: Linking 

Describe a situation where the practitioner employs the concept of Linking while doing Decontamination 
Describe how the practitioner creates a link between two locations. Mention if one or more of the following circumstances are present: 


__ wants a cause/effect impression


__ wants a sequence impression


__ wants one event/content to trigger another.



Details: 

Name
Observers

Pentimento: Kinesthetic

8. Decontamination

2-35 Refinements: Collapsing

Describe a situation where the practitioner employs the concept of Collapsing while doing Decontamination 

Describe how the practitioner collapses two different locations. Mention if one or more of the following conditions are present:  

__ wants the emotions/energy associated with one location to be blended with emotions/energy associated with the other location

__ wants to intertwine the contents/emotions of the two locations.

Details: 

Name
Observers

Pentimento:  Kinesthetic

9. Frozen Hand Gesture

2-36 When Pausing 

Least Recommended

A situation in which the practitioner as a speaker doesn’t pause.

Description: 

Recommended

Second situation in which the practitioner as a speaker does pause.

Description:

Third situation in which the practitioner as a speaker does pause with a frozen hand gesture.

Description: 

Discuss the differences in the recipient’s reaction to each situation. The suggestions are:


•
In the first situation, the practitioner couldn’t breathe and therefore tends to increase the person’s metabolism.


•
In the second situation, the practitioner could breathe but may not have seemed intelligent when pausing.


•
In the third situation, the practitioner has permission to pause. The frozen hand gesture kinesthetically (as opposed to verbally) occupies the person’s attention.

Name
Observers

Pentimento:  Kinesthetic

9. Frozen Hand Gesture

2-37 Sorting Locations

Compare and contrast several situations in which a frozen hand gesture could be employed.

One situation in which the practitioner as a speaker leaves one location while talking and moves to a new location and talks about something new.

Description:

Second situation in which the practitioner as a speaker finishes what s/he is saying and pauses without a frozen hand gesture, then moves to a new location and talks about something new.

Description:

Third situation in which the practitioner as a speaker finishes what s/he is saying and pauses with a frozen hand gesture, then moves to a new location and talks about something new.

Discuss the differences in the person’s reaction to each situation. The suggestions are:


•
In the first situation, the practitioner contaminated or blended the locations together.


•
In the second situation, the practitioner sorted the locations but may not have seemed intelligent when pausing.


•
In the third situation, the practitioner both sorted the locations and seemed intelligent.

Name
Observers

Pentimento:  Kinesthetic

9. Frozen Hand Gesture

2-38 Creating a New Location
Compare and contrast several situations in which a frozen hand gesture could be employed.

One situation in which the practitioner as a speaker does an opening and, without a pause, says a pretense for moving to a new location. No frozen hand gesture is used.

Description:

Second situation in which the practitioner as a speaker says an opening, pauses, then says a pretense for moving to a new location. No frozen hand gesture is used.

Description:

Third situation in which the practitioner as a speaker says an opening, pauses and then says a pretense for moving to a new location. A frozen hand gesture is used.

Discuss the differences in the person’s reaction to each situation. The suggestions are:


•
In the first situation, the practitioner contaminated or blended the locations together.


•
In the second situation, the practitioner sorted the locations but may not have seemed intelligent when moving.


•
In the third situation, the practitioner both sorted the locations and seemed intelligent.

Name
Observers

Pentimento:  Kinesthetic

2-40  11. Gesturing: Assigning Attributes

Positive Attributes

One situation when the practitioner says a positive attribute and assigns it to:


__ group 
__ self (practitioner) 
__ content location

Description: 

(Optional)

Describe the listener’s reactions: 

Negative Attributes
A situation when the practitioner says a negative attribute and assigned it to outside the room. 

Description: 

(Optional)

Describe the listener’s reactions to each situation and the importance of placing the negative content/issues outside the room. 

Name
Observers

Pentimento:  Kinesthetic

12. Gestures of Relationship

2-41 Assigning Relationship 

The highest form of communicating is achieved once there is a relationship between the practitioner and the person.  Assigning relationship via gestures is a way of accelerating the practitioner to the advanced level or relationship.  

Describe the relationship between the practitioner and the individual: 

Describe the person’s response to the practitioner’s creation of the relationship: 

(Optional)

Discuss how the practitioner, with a relationship, has more options than when the practitioner doesn’t have a relationship. 

Name
Observers

2-42 Pentimento:  Kinesthetic

11. & 12.  Gestures of Relationship

Refinements: Assigning and Assuming Relationship 

The most advanced form of assigning relationship is to assume the relationship after the relationship has been established.  In filling out this form, mention both the verbal attributes and the non-verbal assigning. 

Describe the speaker’s creation of a person/persona: 

Describe the listener’s response to the creation: 

Describe the relationship between the persona and the listener(s): 

Describe the listener’s response to the creation of the relationship: 

Describe the speaker assuming the relationship: 

Describe the listener’s response to the speaker assuming the relationship:  

Name
Observers

2-43 Pentimento: Kinesthetic

12. Gestures of Relationship

Refinement: Gestures of Reliance 

Describe a situation where the practitioner/speaker employs the concept of Gestures of Reliance while doing Gestures of Relationship: 

Describe how the practitioner/speaker employs the concept of Gestures of Reliance while doing Gestures of Relationship. Mention if the practitioner does one or more of the following: 

__ gestures from a 3rd/4th point to the listener through the speaker

__ gestures from the listener to a 3rd/4th point through the speaker

Details: 

Describe how the relationship between the speaker and the listener is affected depending on whether the Gesture of Reliance is from the 3rd/4th point to the listener through the speaker or from the listener to a 3rd/4th point through the speaker: 

Name
Observers

Pentimento:  Kinesthetic

12.  Gestures of Relationship

2-44 Refinements: Gesture of Onus
Describe a situation where the practitioner employs the concept of Onus while doing Gestures of Relationship. 
Describe how the practitioner employs the concept of Onus while doing Gestures of Relationship. Mention if the practitioner ends the final gesture with one or more or the following being present:

__ going from the listener (2nd point) to the 3rd point.

__ from the speaker/self (1st point) to the 3rd point

__ from the middle of the gesture loop to the 3rd point: 

Name
Observers

Pentimento: Kinesthetic

2-45  13. High Expectations
Describe the first situation when the practitioner kinesthetically displays high expectations.  Be specific as to the practitioner’s actual arm positions. 

Describe the individual’s response to this display.  Does s/he respond with high expectations/output/productivity? 

Or

There are many situations where is it appropriate to display low expectations.  E.g., a practitioner who has innate credibility may want to increase the relationship level with the other party(s) and the flow of information from the other party(s). 

If this is the case please describe: 

Name
Observers

Pentimento: Kinesthetic

2-46 14.  Equivalent of Credibility and Approachability

Credibility

Describe the second situation when practitioner kinesthetically displays credibility.  Be specific as to his/her physiology; the actual position of his/her arms, feet, weight, stillness. 

(Optional)

Describe another person’s response to this display: 

Approachability

Describe the fourth situation when the practitioner kinesthetically displays approachability.  Be specific as to his/her actual arms and feet position, weight, movement. 

(Optional)

Describe another person’s response to this display: 

Name
Observers

Pentimento: Breathing

2-47  15. BLIP (Breathing Level Indicates Permission)
Description of the practitioner recording someone’s visual non-verbal components: 

__ indicators of high breathing = low permission

__ indicators of low breathing = high permission

Describe the practitioner observing and recording someone’s auditory non-verbal components: 

__ indicators of high breathing = low permission

__ indicators of low breathing = high permission

Describe the practitioner observing and recording someone’s kinesthetic non-verbal components: 

__ indicators of high breathing = low permission

__ indicators of low breathing = high permission

Name
Observers

Pentimento: Breathing

15. BLIP (Breathing Level Indicates Permission)

2-48 Practice Seeing the Permission and Breathing With One Person
Compare and contrast two situations when the permission levels were different.

One situation when the practitioner has high permission because the other person is breathing low.

Description:

Second situation when the practitioner has low permission because the other person is breathing high.

Description:

Did breathing low in the first situation make the permission level different? Yes/No

Name
Observers

Pentimento:  Breathing

17.  Influencing Another’s Breathing

2-54 Simple 

Increasing A Person’s Metabolism
Description when the practitioner increases a person’s metabolism by employing a loud and fast voice pattern.   

Decreasing A Person’s Metabolism

Description when the practitioner decreases a person’s metabolism by employing a soft and slow voice pattern.

(Optional) 

Description of the other person’s response to each situation:

Name
Observers

Pentimento:  Breathing

17. Influencing of Another’s Breathing

2-55 Sophisticated
Description of  a situation when the practitioner paced and lead another’s breathing: 

Be specific as to:

__ the practitioner talked only during the person’s exhale

__ the practitioner was silent during the person’s inhale

__ the practitioner gradually talked slower between syllables 

__ the practitioner used a draggy voice at the end of person’s exhale

(Optional)

Describe a person’s response: 

Name
Observers

Pentimento: Breathing

17. Influencing Another’s Breathing

2-56 Refinements: Flexibility

Flexibility

Describe a situation where the practitioner is Flexible when Influencing Another’s Breathing: 

Describe how the practitioner is Flexible when Influencing Another’s Breathing. If the listener has high metabolism, mention if one or more of the following are present:

__  breathes once per listener’s two-four breathing cycles.  

__ moves head in sync with the other person’s breathing so that voice is louder at the start of the other person’s exhale and slows down as the person exhales.  


Details: 

Or

Visual Equivalent

Describe a situation where the practitioner does the Visual Equivalent of Influencing Another’s Breathing: 

Describe how the practitioner does the Visual Equivalent of Influencing Another’s Breathing. Describe how the practitioner moves his/her head in sync with the person’s breathing. Mention if one or more of the following are present: 

__ silently moves his/her head in sync with person’s breathing; moving head forward during the person’s exhale and back during person’s inhale

__ then gradually moves head forward longer; thus influencing the person to expel more oxygen in order to inhale more oxygen.

Details: 

Discuss the effect on the listener with high metabolism when the practitioner moves head in sync with the person’s breathing. 

Kinesthetic Equivalent

Describe a situation where the practitioner does the Kinesthetic Equivalent of Influencing Another’s Breathing: 

Describe how the practitioner does the Kinesthetic Equivalent of Influencing Another’s Breathing. Describe how the practitioner touches person in sync with the person’s breathing.  Mention if one or more of the following are present: 

__ moves hand up during the person’s exhale and down during person’s inhale

__ then gradually moves hand down longer thus influencing the person’s ability to expel more oxygen in order to inhale more oxygen.

__ or increases pressure of touch during the person’s exhale and decreases the pressure during the inhale

__ then gradually increases pressure longer thus influencing the person’s ability to expel more oxygen in order inhale more oxygen.

Details: 

Discuss the effect on the listener with high metabolism when the practitioner touches the person in sync with the person’s breathing. In addition to commenting on the person’s metabolism, reflect on how the kinesthetic pace and lead affects the person’s emotionalism and listening ability. 

Name
Observers

Pentimento:  Breathing

17. Influencing Another’s Breathing

2-57 Refinement: Visual Equivalent

Describe a situation where the practitioner did the Visual Equivalent of Influencing Another’s Breathing:

Describe how the practitioner does the Visual Equivalent of Influencing Another’s Breathing by moving his/her head in sync with the person’s breathing. Mention if one or more of the following are present:


__silently moves his/her head in sync with person’s breathing; moving head forward during the person’s exhale and back during person’s inhale


__then gradually moves head forward longer thus influencing the person to expel more oxygen in order to inhale more oxygen.

Details:

Does the listener’s metabolism decrease when the practitioner moves head in sync with the person’s breathing? Yes/No
Name
Observers

Pentimento:  Breathing

17. Influencing Another’s Breathing

2-58 Refinement: Kinesthetic Equivalent
Describe a situation where the practitioner did the Kinesthetic Equivalent of Influencing Another’s Breathing:

Describe how the practitioner does the Kinesthetic Equivalent of Influencing Another’s Breathing by touching the person in sync with the person’s breathing. Mention if one or more of the following are present:


__moves hand up during the person’s exhale and down during person’s inhale


__then gradually moves hand down longer thus influencing the person’s ability to expel more oxygen in order to inhale more oxygen.


__or increases pressure of touch during the person’s exhale and decreases the pressure during the inhale.


__then gradually increases pressure longer thus influencing the person’s ability to expel more oxygen in order to inhale more oxygen.

Details:

Was the listener with high metabolism affected when the practitioner touches the person in sync with the person’s breathing? Yes/No
Name
Observers

Pentimento: Breathing

2-59 18. Pause, Breathe & Join

Describe a situation where Pause, Breathe, & Join is done: 

Describe the practitioner employing the Pause, Breathe, & Join:

Describe the pause; mention if a Frozen Hand Gesture is employed during the pause: 

Describe the breath; mention if the practitioner’s head, shoulder, and hands remain still during the breath: 

Describe the join; mention if the non-verbals employed when speaking before the pause are also used after the breath (e.g., facial expressions, voice patterns, gestures, body posturing): 

(Optional)

Describe the other person’s reaction to the practitioner utilizing Pause, Breathe, & Join: 

Name
Observers

Pentimento:  Breathing

2-60 18. Break & Breathe
Description of a situation that warrants Break & Breathe: The practitioner employing this technique is for one or more of the following:

__ Stress management

__ Part and partial of decontamination

__ Best way to influence amnesia

Describe the practitioner employment of Break & Breathe:

· Describe the Pause

· Frozen Hand Gesture:

· Voice Pattern: 

· Breath held: 

· Describe the Break

· Simultaneous breath with break of body

· Simultaneous movement from location = decontamination:

· Describe the Amnesia

Difference between personas of both locations:

(Optional)

Describe the person’s response: 

Name
Observers

Pentimento: Special Patterns

2-61 20. Voice Patterns and Breathing

Describe the situation when the concept of voice patterns and breathing is present: 

__ evidence that the culture of the other person dictates that the collective voice pattern is


__ mostly credible


__ mostly approachable



Evidence: 

__ evidence that the practitioner does recognize that, comparatively speaking,

__ the higher the position the more likely the person will tend to use a credible voice pattern when interacting with a lower position person

__ the lower position person will tend to use an approachable voice pattern when interacting with a higher position person

Evidence: 

__ evidence that the practitioner does recognize that when a person with a certain voice pattern doesn’t get the outcome the person wants/expects, the person often increases the use of the voice pattern


Evidence: 


__ and that the result is often a worsening of the situation 



__ outcome not obtained



__ relationship level damaged

__ evidence that the practitioner assists the person who is not getting his/her outcomes to

__ breathe deeper

__ consider switching to the opposite voice pattern

__ use a mixture of both voice patterns


__ credible when sending information



__ increasing the importance of the message




__ vehemence with which the message is sent


__ approachable when seeking information


__ doing a Break & Breathe between the two voice patterns

Evidence: 

__ evidence that the practitioner recognizes that the motivation/intention of the credible voice is to convey definitiveness.

__ assists the person with the credible voice pattern to breathe deeper

__ that the recipient’s perception when s/he hears the credible voice pattern with high breathing is that the sender is angry.

__ that the recipient’s perception when s/he hears the credible voice pattern with low breathing is that the sender is definitive.

Evidence: 

__ evidence that the practitioner recognizes that the motivation/intention of the approachable voice is to convey seeking information.

__ Assists the person with the approachable voice pattern to breathe deeper.

__The recipient’s perception when s/he hears the approachable voice pattern with high breathing is that the sender is pleading.
__The recipient’s perception when s/he hears the approachable voice pattern with low breathing is that the sender is seeking information.

Evidence: 

(Optional)

Describe the other person’s response to the practitioner:



 ( Breathing



  ( Breathing

__ (K) jerkiness while moving       
vs. __ fluidity while moving


__ (A) “um” and “ah”

    
vs. __ fluidity finding words


__ (V) stiffness 


vs. __ stillness

Name
Observers

Pentimento: Special Patterns

20. Voice Patterns and Breathing

2-62 Anger vs. Definitiveness

Compare and contrast when the credible voice is used with different breathing patterns.

When the Practitioner is the Doer

One situation in which the practitioner uses a credible voice pattern and the practitioner’s breathing is low.

Description:

Second situation in which the practitioner uses a credible voice pattern and the practitioner’s breathing is high.

Description:

Discuss if breathing low in the first situation makes a difference in the person’s interpretation.

When the Practitioner is the Listener

One situation in which someone uses a credible voice pattern and his/her breathing is low.

Description:

Second situation in which someone uses a credible voice pattern and his/her breathing is high.

Description:

Discuss if breathing low in the first situation makes a difference in the practitioner and the person’s interpretation.

Name
Observers

Pentimento: Special Patterns

20. Voice Patterns and Breathing

2-63 Pleading vs. Seeking

Compare and contrast when the approachable voice is used with different breathing patterns.

When the Practitioner is the Doer

One situation in which the practitioner uses an approachable voice pattern and the practitioner’s breathing is low.

Description:

Second situation in which the practitioner uses an approachable voice pattern and the practitioner’s breathing is high.

Description:

Did breathing low in the first situation make a difference in the person’s interpretation? Yes/No

When the Practitioner is the Listener

One situation in which someone uses an approachable voice pattern and his/her breathing is low.

Description:

Second situation in which someone uses an approachable voice pattern and his/her breathing is high.

Description:

Did breathing low in the first situation make a difference in the practitioner’s breathing? Yes/No

Name
Observers

Pentimento:  Special Pentimento Patterns

2-64 21. Pause and Look Intelligent 
Description where the technique of Pause and Look Intelligent is warranted:

__ the practitioner does the following:

__ pauses; how long:___

__ does so with a frozen hand gesture

__ looks intelligent during the pause

__ at the end of the pause, the practitioner breathes:

__ when the practitioner breathes:

__ keeps his/her hand, head, mouth still 

__ keeps all still until the next words come out:  

__ the words are said at the same time the movement begins

Details: 

Name
Observers

Pentimento:  Special Pentimento Patterns

21. Pause and Look Intelligent 

2-65 Pausing

Describe a situation where pausing is done: 

Describe the breathing patterns of both the practitioner and the other person: 

Discuss if the pausing in the first situation results in the person’s breathing patterns being deeper.  In the first situation does the individual function better? 

(Optional)

Describe the listener’s response to the speaker’s pause: 

Name
Observers

Special Pentimento Patterns

21. Pause & Look Intelligent 

2-66 Refinements: Three Variables of Group Dynamics: Size, Length of Time Together, Degree of Familiarity

Description of a situation where the practitioner does the concept of Three Variables of Group Dynamics while doing Pause & Look Intelligent: 

Describe how the practitioner does the concept of Three Variables of Group Dynamics while doing Pause & Look Intelligent. Mention if one or more the following are present: 

​If the group:

__ is large

__ has been together for a while

__ has a high degree of familiarity with each other 


then: 

__ the practitioner pauses for a long amount of time; thus, increasing the amplification of the non-verbal signals

Details: 

If the group:

__ is small

__ has been together for a short while

__ has a low degree of familiarity with each other

then:

__ the practitioner pauses for a short amount of time; thus, decreasing the amplification of the non-verbal signals

Details: 

How Not to Get Shot!

Preface:

Since the eight components are interrelated, some of the information asked for in one component is repeated with another component.  This allows the practitioner the choice of using different situations/scenarios for each component.  If the practitioner uses the same situation/scenario for subsequent components the practitioner/peer verifying have the option of putting the code “MP” (for mentioned previously) out in the margin to the pertinent “repeated” information.
Name
Observers

How Not to Get Shot!

3-1 1. Go Visual
__ practitioner did Go Visual while delivering volatile information/news.

__ the information was volatile

Evidence:

__ description of the information being presented visually: 

__ practitioner did breathe low.


Evidence: 


__ auditory:  



__ perhaps a decrease in volume of voices 



__ perhaps a decrease in speed of speaking



__ perhaps an increase in fluidity in finding words


__ kinesthetic:



__ perhaps a decrease in amount of movement



__ perhaps a decrease in amount of jerky movement

__ visual

__ perhaps an increase in stillness

Optional:

__ the group did breathe well

Evidence: 


__ auditory:  



__ perhaps a decrease in volume of voices 



__ perhaps a decrease in speed of speaking



__ perhaps an increase in fluidity in finding words


__ kinesthetic:



__ perhaps a decrease in amount of movement



__ perhaps a decrease in amount of jerky movement

__ visual

__ perhaps an increase in stillness

Name
Observers

How Not to Get Shot!

3-2  2. Get It Off to the Side

__ practitioner did put volatile content that was visually represented off to the side.

__ the information was volatile

Evidence: 

__ perhaps putting it off to the side of the practitioner

__ perhaps putting it away from the rest of the content

__ practitioner did breathe low.


Evidence: 


__ auditory:  



__ perhaps a decrease in volume of voices 



__ perhaps a decrease in speed of speaking



__ perhaps an increase in fluidity in finding words


__ kinesthetic:



__ perhaps a decrease in amount of movement



__ perhaps a decrease in amount of jerky movement

__ visual

__ perhaps an increase in stillness

Optional:

__ the group did breathe well

Evidence: 


__ auditory:  



__ perhaps a decrease in volume of voices 



__ perhaps a decrease in speed of speaking



__ perhaps an increase in fluidity in finding words


__ kinesthetic:



__ perhaps a decrease in amount of movement



__ perhaps a decrease in amount of jerky movement

__ visual

__ perhaps an increase in stillness

Name
Observers

How Not to Get Shot!

3-3  3. Listeners Follows Speaker’s Eyes 

__ practitioner did look at volatile content that was visually represented and off to the side.

__ the information was volatile

Evidence: 

__ perhaps practitioner did put it off to the side of the practitioner

__ perhaps practitioner did put it away from the rest of the content

__ practitioner did look at the content

__ perhaps the look was done with a hand gesture towards the content

__ if so, the eye & hand were coordinated


__ perhaps two hands were employed and coordinated

__ practitioner did breathe low.


Evidence: 


__ auditory:  



__ perhaps a decrease in volume of voices 



__ perhaps a decrease in speed of speaking



__ perhaps an increase in fluidity in finding words


__ kinesthetic:



__ perhaps a decrease in amount of movement



__ perhaps a decrease in amount of jerky movement

__ visual

__ perhaps an increase in stillness

Optional:

__ the group did breathe well

Evidence: 


__ auditory:  



__ perhaps a decrease in volume of voices 



__ perhaps a decrease in speed of speaking



__ perhaps an increase in fluidity in finding words


__ kinesthetic:



__ perhaps a decrease in amount of movement



__ perhaps a decrease in amount of jerky movement

__ visual

__ perhaps an increase in stillness

Name
Observers

How Not to Get Shot!

3-4  4. Use Third Person 

__ practitioner did use third person pronoun when referring to volatile content.

__ the information was volatile

Evidence: 

__ perhaps practitioner did use third person pronoun when referring to the volatile content 

Evidence: 

__ practitioner did breathe low.


Evidence: 


__ auditory:  



__ perhaps a decrease in volume of voices 



__ perhaps a decrease in speed of speaking



__ perhaps an increase in fluidity in finding words


__ kinesthetic:



__ perhaps a decrease in amount of movement



__ perhaps a decrease in amount of jerky movement

__ visual

__ perhaps an increase in stillness

Optional:

__ the group did breathe well

Evidence: 


__ auditory:  



__ perhaps a decrease in volume of voices 



__ perhaps a decrease in speed of speaking



__ perhaps an increase in fluidity in finding words


__ kinesthetic:



__ perhaps a decrease in amount of movement



__ perhaps a decrease in amount of jerky movement

__ visual

__ perhaps an increase in stillness

Name
Observers

How Not to Get Shot!

3-5  5. Separate the Problem From the Solution  

__ practitioner did use two locations; one for the problem and another for the solution.

__ the information was volatile

Evidence: 

__ the location for the problem was a three-point location.

Evidence: 

__ the location for the solution was a two point-location.

Evidence: 

__ practitioner did a decontamination between the two locations; especially when going from the problem location to the solution location.

__ description of practitioner’s persona at the problem location 

__ visual: what the recipients saw was 

__ auditory:  practitioner’s voice speed, volume, credible/approachable description: 

__ kinesthetic: practitioner’s body posture, speed of movement, gestures description

__ description of practitioner’s persona at the solution location 

__ visual: what the recipients saw was 

__ auditory:  practitioner’s voice speed, volume, credible/approachable description: 

__ kinesthetic: practitioner’s body posture, speed of movement, gestures description

__ the practitioner did a transition when switching from problem location to the solution location  

     __ paused

     __ break & breathe

     __ amnesia: little or no persona from the previous location 


__ practitioner did breathe low.


Evidence: 


__ auditory:  



__ perhaps a decrease in volume of voices 



__ perhaps a decrease in speed of speaking



__ perhaps an increase in fluidity in finding words


__ kinesthetic:



__ perhaps a decrease in amount of movement



__ perhaps a decrease in amount of jerky movement

__ visual

__ perhaps an increase in stillness


Optional:

Group’s response to the practitioner in the problem location:

     __ indicators of high - low breathing as evidenced by:

                                         High         vs.      Low


            __ visual:         __ stiffness     vs. __ stillness; 

            __ auditory:     __ “uh!”         vs. __ finds words; 

            __ kinesthetic: __ jerky          vs. __ fluid movement

Group’s response to the practitioner in the solution location:

     __ increase of  low breathing as evidenced by:

            __ visual: stillness; __ auditory: finds words; __ kinesthetic: fluid movement

Name
Observers

How Not to Get Shot!

3-6  6. Use Voice Patterns Systematically

Approachable vs. Credible Voice  

__ practitioner did use voice patterns systematically.

__ practitioner opted to employ a credible voice when looking at the 3-point location of the problem.

__ practitioner employed an approachable voice when looking (2-point communication) at the group/solution.

__ practitioner did breathe low.


Evidence: 


__ auditory:  



__ perhaps a decrease in volume of voices 



__ perhaps a decrease in speed of speaking



__ perhaps an increase in fluidity in finding words


__ kinesthetic:



__ perhaps a decrease in amount of movement



__ perhaps a decrease in amount of jerky movement

__ visual

__ perhaps an increase in stillness


Optional:

If the practitioner did employ the credible voice when looking at the problem location, what was the response of the group to such employment:  

     __ indicators of high - low breathing as evidenced by:

                                          High         vs.      Low


            __ visual:         __ stiffness     vs. __ stillness; 

            __ auditory:     __ “uh!”         vs. __ finds words; 

            __ kinesthetic: __ jerky          vs. __ fluid movement

Group’s response to the practitioner employing the approachable voice when looking at the group/solution:

     __ increase of  low breathing as evidenced by:

            __ visual: stillness; __ auditory: finds words; __ kinesthetic: fluid movement

Name
Observers

How Not to Get Shot!

3-7  7. Use Specific Descriptions

__ practitioner did use specific descriptions when referring to the volatile content.

Evidence: 

__ practitioner did breathe low.


Evidence: 


__ auditory:  



__ perhaps a decrease in volume of voices 



__ perhaps a decrease in speed of speaking



__ perhaps an increase in fluidity in finding words


__ kinesthetic:



__ perhaps a decrease in amount of movement



__ perhaps a decrease in amount of jerky movement

__ visual

__ perhaps an increase in stillness

Optional:

__ the group did breathe well

Evidence: 


__ auditory:  



__ perhaps a decrease in volume of voices 



__ perhaps a decrease in speed of speaking



__ perhaps an increase in fluidity in finding words


__ kinesthetic:



__ perhaps a decrease in amount of movement



__ perhaps a decrease in amount of jerky movement

__ visual

__ perhaps an increase in stillness

Name
Observers

How Not to Get Shot!

3-8  8. Position Body at 90( 

__ practitioner did position him/herself at a  90( to the group


__ perhaps the practitioner even positioned him/herself side by side to the group.


Evidence: 

__ practitioner did breathe low.


Evidence: 


__ auditory:  



__ perhaps a decrease in volume of voices 



__ perhaps a decrease in speed of speaking



__ perhaps an increase in fluidity in finding words


__ kinesthetic:



__ perhaps a decrease in amount of movement



__ perhaps a decrease in amount of jerky movement

__ visual

__ perhaps an increase in stillness

Optional:

__ the group did breathe well

Evidence: 


__ auditory:  



__ perhaps a decrease in volume of voices 



__ perhaps a decrease in speed of speaking



__ perhaps an increase in fluidity in finding words


__ kinesthetic:



__ perhaps a decrease in amount of movement



__ perhaps a decrease in amount of jerky movement

__ visual

__ perhaps an increase in stillness

Name
Observers

5-1 Indicators of Group Formation

This form is intended to be filled out several times.

Date: 

The “observed” indicates this form is a description of the group (the section in bold italics is  to be completed by observed):

​​__ not being formed (fill out the “Initial”)

__ being formed (fill out the “Eventual”)

__ the transition from being not formed to being formed (fill out both the “Initial” and “Eventual”)

	
	Initially
	Eventually

	I. Where is the group looking?


	
	

	II. The speed of the group going into an activity.


	
	

	III. The speed of the group transitioning back to the person-in-charge
	
	

	IV. Who provides the safety?

	
	

	V. How well do the group members know each other
	
	

	VI. What is the unison of response?
	
	


Name
Observers

5-2 Satisfy, Satisfy Delay

Date: 

First time

__ Evidence that a person acts a certain way and the group does view the person as different in an inappropriate way.

Details:

__ Evidence that observed “satisfies” (acting gentle/respectful) the person. Details:

Second time

__ Evidence that a person acts a certain way and the group does view the person as different in an inappropriate way.

Details:

__ Evidence that observed again “satisfies” (acting gentle/respectful) the person. Details:

Optional:

__ Evidence that the observed repeated the person’s name several times so that the group accelerates the speed with which they start to distinguish this person as different from the rest of the group. Details:

5-2 Satisfy, Satisfy, Delay

Continued

Optional:

__ Evidence that the observed has started to “warn” the person (e.g., “One more question before we move on…”). Details:

Third time

__ Evidence of the third time the person acts a certain way and the group does view (“Eventually”) the person as different in an inappropriate way from them. (E.g., the group is “shocked” or mild form of “confused”). Details: 

__ Evidence of the observed “delaying satisifying” the person. Details

​​

__ Evidence of the group’s immediate response to the observed “delaying” the person:

          __ the group increased their ease of breathing

          __ the group initially was not breathing well but quickly did breathe well

Details: 



Name
Observers

5-3 The Changing Role of the Person-in-charge

This form is intended to be filled out several times.  It is usually done as a sequential to Indicators of Group Formation. 

Date:

The observed indicates this is an example of the observed (the section in bold italics to be completed by observed):

​​__ as the “pilot” of the group’s ship because the group isn’t formed 

__ as the “flight attendant” of the group’s ship because the group is formed

__ making the transition from pilot to flight attendant because the group is changing from being unformed to formed.

__ making the transition from flight attendant to pilot because the group is changing from being formed to unformed.

__ Evidence of the group’s degree of group formation

Check off the pertinent items that were observed: 

The observed as a pilot = credible
The observed as a flight attendant = approachable

	__ Relies on his own strength
	__ Relies on the strength of the group

	__ Gets the control
	__ Gets the influence

	__Knows answers
	__ Knows questions

	__ In charge of
	__ In service to

	__ Factually oriented
	__ Process oriented

	__ Structured
	__ Flexible

	__ Purpose is to send information
	__ Purpose is to foster thinking about information

	__ Group members listen as person-in-charge dispenses
	__Group members interact with content as person-in-charge facilitates

	__ Person-in-charge jazzy and dramatic
	__ Person-in-charge more low key and in background

	__Doesn’t have to walk their talk
	__Has to be perceived as genuine and sincere

	__ Person-in-charges to fix all problems and squabbles
	__Group owns and solves the problems and squabbles

	Synonyms of Credible 
	Synonyms of Approachable 

	__ Hierarchical, determined, convincing, authoritarian, reliable 
	__Easy to talk to, friendly, amicable, sociable, amenable

	Physical Behaviors
	Physical Behaviors

	__ Stands
	__ Sits

	__ Palms down
	__ Palms up

	__ Great extension of gestures
	__Small extension of gestures

	__ Louder voice volume
	__Lower voice volume

	__ Head still
	__ Bobs head

	__ Flat undulation
	__Rhythmic undulation

	__ Longer pauses with frozen hand gesture
	__ shorter pauses with frozen hand gestures


Commentary on the above checked items: 

Name
Observers

Blending of Group Members:  E A S Y 

5-4 Echo

Date: 

__ Evidence that the group is not formed. Details:

First Step:

__ Evidence that the observed makes a statement (that the observed is going to have group repeat). Details: 


Second Step:

__ Evidence that the observed asks the group to repeat the statement back

__ evidence that the observed says the words with the group and employs the same non-verbals used during the first step. Details: 

Third Step:

__ Evidence that the observed asks the group to repeat the statement again.

__ evidence that the observed silently mouths the words with the group and employs the same non-verbals used during the first step. 

Optional:

__ did the observed offer a verbal pretense on why the group is asked to repeat the same statement again. For example, “Let’s say it again to double the length of our memory.” Or, “Let’s bob our heads this time.”

Details: 

Optional: 

__ Evidence of 

__ either the group’s immediate unisance of response.


__ or more unisance of response over the next two hours to two days. 

Name
Observers

Blending of Group Members:  E A S Y 

5-5 Acknowledgment:  Simple

Date: 

__ Either observed stated the stated the group’s possible resistance. (This section is in bold italics indicating the observed is to complete):

__ observable evidence of possible resistance from the group

Details:

__ Evidence that the observed used the wording and non-verbals of observed communication while acknowledging resistance. Details: 

__ Evidence of the group’s immediate response.

          __ the group increased their ease of breathing

          __ the group initially was not breathing well but quickly did breathe well

Details: 



__ Evidence of observed employing the decontamination/Break & Break techniques. Details:

Optional: 

__ Evidence of 

__ either the group’s immediate unisance of response.


__ or more unisance of response over the next two hours to two days. 

Name
Observers

Blending of Group Members: E A S Y
5-6 Acknowledgment:  Sophisticated

__ Evidence or state one to three things the group might object to. Details:

__ Evidence of observed acknowledging the surface resistance. Details:

__ Evidence of the group’s immediate response.

          __ the group increased their ease of breathing

          __ the group initially was not breathing well but quickly did breathe well

Details: 



__ Evidence of observed person’s delivery of “And there is a good reason…” Details:

__ Evidence of the group’s immediate response.

          __ the group increased their ease of breathing

          __ the group initially was not breathing well but quickly did breathe well

Details: 



__ Evidence of observed person’s delivery of "Preface to Reframing”: 

__ Evidence of the group’s immediate response.

          __ the group increased their ease of breathing

          __ the group initially was not breathing well but quickly did breathe well

Details: 



__ Evidence of the Reframe. Details

__ Evidence of the group’s immediate response.

          __ the group increased their ease of breathing

          __ the group initially was not breathing well but quickly did breathe well

Details: 

__ Evidence of the decontamination/Break & Break. Details

Optional: 

__ Evidence of 

__ either the group’s immediate unisance of response.


__ or more unisance of response over the next two hours to two days. 

Name
Observers

Blending of Group Members: E A S Y

5-7 Choreography of Acknowledgment

Date: 

__ Evidence that the observed announces a topic the group might not be receptive to: (mention the words used): 

__ Evidence of observed person’s transition when moving to a new location (mention any “verbal pretense” [e.g., “Now, before we begin”])

__ Evidence of acknowledgment of their resistance (mention how the person-in-charge’s voice and other non-verbals are different from the voice and other non-verbals of the original location):

__ Evidence of observed pausing at the finish of the acknowledgment and the description of the walk back towards the original location:

__ Evidence of how observed pauses half way back to the original location and the reframe the person-in-charge offers (mention the voice and other non-verbals employed):

__ Evidence of observed pausing at the end of the reframe and the person-in-charge’s movement to the original location and the voice and other non-verbals employed once back at the original location.

__ Evidence of the group’s immediate response to the observed’s reframe.

          __ the group increased their ease of breathing

          __ the group initially was not breathing well but quickly did breathe well

Details: 

Name
Observers

Blending of Group Members:  E A S Y

5-8 Silence

Date:        

__ Evidence of the level of permission/relationship/rapport between the observed and the group. Details:

__ Evidence of the content and description of the non-verbal communication that the observed employed. Details: 

__ Watch the length of the pause (count in units of “1001, 1002, 1003…” ) and record it here:

__ Evidence that the observed was either breathing well or very quickly breathed well. 
Details: 

__ Evidence of the group’s immediate response to the observed reframe.

          __ the group increased their ease of breathing

          __ the group initially was not breathing well but quickly did breathe well

Details: 

Optional: 

__ Evidence of 

__ either the group’s immediate unisance of response.


__ or more unisance of response over the next two hours to two days. 

Name
Observers

Blending of Participants: E A S Y
5-9 Your Hands

__ Evidence of different groups/sub groups or state what they were. Details:  

__ Evidence of the observed person’s acknowledgment of each (sub) group via hand gestures. Details:

__ Evidence of the group’s immediate response to the observed’s reframe.

          __ the group increased their ease of breathing

          __ the group initially was not breathing well but quickly did breathe well

Details: 

Optional: 

__ Evidence of 

__ either the group’s immediate unisance of response.


__ or more unisance of response over the next two hours to two days. 

Name
Observers

6-1 Leaders

First Leader:

Date:

__ Evidence of the characteristics (physical differences) or behaviors that set the person apart from his colleagues: 

__ Evidence of the group noticing the leader:

Second Leader:

Date:

__ Evidence of the characteristics (physical differences) or behaviors that set the person apart from his colleagues: 

__ Evidence of the group noticing the leader:

Optional: 

Third Leader:

Date: 

__ Evidence of the characteristics (physical differences) or behaviors that set the person apart from his colleagues: 

Name
Observers

6-2 Negative vs. Positive Leaders

This form can be filled out several times. It is usually done as a sequential to Leaders.
First Positive Leader

Description or initials of a leader: ____

__ Evidence of the group breathing low/abdominally when noticing this leader. Details: 

Optional

Second Positive Leader

Description or initials of a leader: ____

__ Evidence of the group breathing low/abdominally when noticing this leader. Details: 

First Negative Leader

Description or initials of a leader: ____

__ Evidence of the group breathing high/shallow when noticing this leader. Details: 

Optional

Second Negative Leader

Description or initials of a leader: ____

__ Evidence of the group breathing high/shallow when noticing this leader. Details: 

Name
Observers

6-3 Responding to a Leader

This form can be filled out several times. It is usually done as a sequential to Leaders or Negative and Positive Leaders. .
Positive Leader:

Description or initials of a positive leader: __

__ Evidence of the observed person’s direct (i.e., the observed both gestures and looks) or indirect (i.e., the observed charge looks at the group while gesturing towards the leader) acknowledgment of the leader. Details: 

__ Evidence of the group’s increase or decrease in noticing the leader over the next two days or longer. Details: 

Optional

__ Evidence of the group’s change in ability to function well over the next two days or longer. Details:
Name
Observers

6-4 Barometers

Barometer’s initials:  ____________

__ Evidence or state what the barometer’s subgroup members have in common. Details:

__ Evidence of the barometer’s behaviors that you find easy to read. (Please be generous because  the observed may be clued to different idiosyncrasies than you are clued to. ) Details:

__ Evidence of how the observed utilized his/her ability to read the barometer. Details: 

Optional 

__ Evidence of the group’s reaction to observed person’s utilization of the barometer. Details: 

Name
Observers

6-5 Using Barometers Proactively

__ Evidence or state a subgroup that the observed wants to be attentive to. Observed to mention why s/he wants to be attentive to this subgroup. Details: 

Subgroup’s barometer’s description or initials:  ____________

__ Evidence or state how this member shows an earlier reaction than other members. Have observed state specifically which facial and other non-verbal behaviors the observed can easily read. Details

Date when observed used the barometer proactively: _____

__ Evidence of the observed using the barometer proactively. Details of what was occurring that the barometer started reacting to: 

__ Evidence that the observed acknowledged the subgroup’s possible forthcoming reaction to what was occurring. Details:

__ Evidence of the group’s immediate response to the acknowledgment.

          __ the group increased their ease of breathing

          __ the group initially was not breathing well but quickly did breathe well

Details: 

Name
Observers

6-6 Disclaimer

__ Evidence of the observed attempting something that is not well received by the group. Details: 

__ Evidence of the group breathing high/shallow:

       __ increase in jerky movements

       __ decrease in finding words

       __ decrease in stillness and an increase in stiffness

Details: 

__Evidence of the observed employing the disclaimer. Details

__ Evidence of the group breathing high/shallow:

       __ increase in fluid movement

       __ increase in finding words

       __ decrease in stiffness and an increase in stillness

Details: 

Name_______________________ Observers ________________________________________ 

6-7 Interpretation of Group Voice Patterns 

Date: ___   and time:___

__ Evidence of a group involved in small group work with a collective flat voice pattern that indicates the group is on task. Details:

​__ Evidence of the group beginning to change from the collective flat voice to a collective rhythmic voice pattern. Details: 

__ Evidence of the observed person’s intervention. Details:

__ Evidence of the group breathing high/shallow as the group responds to the observed person’s intervention:

       __ increase in fluid movement

       __ increase in finding word

       __ decrease in stiffness and an increase in stillness

Details: 

Name_______________________ Observers ________________________________________ 

6-9 The Value of a Liaison

First Liaison

Initials or description of a liaison: ___

__ Evidence that the credible-oriented group members look up to this individual. Details:

__ Evidence that the approachable-oriented group members look up to this individual. Details: 

__ Evidence that the observed utilizes this liaison. Details: 

Second Liaison

Description or initials of a liaison: ___

__ Evidence that the credible-oriented group members look up to this individual. Details:

__ Evidence that the approachable-oriented group members look up to this individual. Details: 

__ Evidence that the observed utilizes this liaison. Details: 

Name
Observers

6-10 Fostered Leaders

__ Evidence of observed providing some of the values/qualities of the group. Details: 

__ A characteristic that the observed would want the group to have that is not present is (provided by the observed):

__ Evidence of one or two individual group members who have this trait. Description or initials of the individuals and description of their behaviors that exhibit the characteristic(s). Details:

__ Evidence that the rapport is strong enough between the observed and the group so that the observed redirects the attention the group is giving to him/herself to the above individual group members. Details: 

__ Evidence that the observed fostered the above individuals. Details: 

__ Evidence that the group is more attentive to the above individuals. Details: 

Optional: 

__ Evidence that the group collectively has increased exhibiting the desired quality/value. Details: 

Name
Observers

7-1 Shocked 

First Example

Date: 

__ Evidence that an individual member shocked the group


__ pulled head back


__ members held breath

Details of the physiological indicators of the group being shocked:

__ There was evidence of what the individual did that shocked the group. Details of what the individual verbally and non-verbally did: 

__ Evidence of the observed person’s response to the person who caused the group to be shocked:

Optional

Second Example

Date: 

__ Evidence that an individual member shocked the group


__ pulled head back


__ members held breath

Details the physiological indicators of the group being shocked:

__ There was evidence that what the individual did shocked the group. Details of what the individual verbally and non-verbally did: 

__ Evidence of the observed response to the person who caused the group to be shocked:

Name_______________________ Observers ________________________________________ 

7-2 Confused 

First Example 

Date: 

__ There was evidence of what the individual did that confused the group. Details of what the individual verbally and non-verbally did: 

__ Evidence that an individual member confused the group


__ pulled head back


__ members held breath


__ wrinkled forehead


__ slight turning of heads towards other members

Details
of the physiological indicators of the group being confused:

__ Evidence of the observed responding to the person who caused the group to be confused:

Optional

Second Example 

Date: 

__ There was evidence of what the individual did that confused the group. Details of what the individual verbally and non-verbally did: 

__ Evidence that an individual member confused the group


__ pulled head back


__ members held breath


__ wrinkled forehead


__ slight turning of heads towards other members

Details
of the physiological indicators of the group being confused:

__ Evidence of the observed responding to the person who caused the group to be confused:

Name_______________________ Observers ________________________________________ 

7-3 Annoyed 

First Example

Date: 

__ There was evidence of what the individual did that annoyed the group. Details of what the individual verbally and non-verbally did: 

__ Evidence that an individual member annoyed the group


__ fully turned heads towards other members


__ members made sounds of disagreement

Details
of the physiological indicators of the group being annoyed:

__ Evidence of the observed responding to the person who caused the group to be annoyed:

Optional 

Second Example

Date: 

__ There was evidence of what the individual did that annoyed the group. Details of what the individual verbally and non-verbally did: 

__ Evidence that an individual member annoyed the group


__ fully turned heads towards other members


__ members made sounds of disagreement

Details
of the physiological indicators of the group being annoyed:

__ Evidence of the observed responding to the person who caused the group to be annoyed:

Name
Observers

7-4 Ignored: How the Person-in-charge Influences 

This form is intended to be filled out after “Annoyed” has been completed
__ Evidence that an individual member annoyed the group


__ fully turned heads towards other members


__ members made sounds of disagreement

Details:

First Attempt

__ Evidence that the observed attempted to influence the group so they ignored the individual.

Details:

__ Evidence of the group’s response to the observed influencing the group to ignore the individual. Details: 

Second Attempt

__ Evidence that the observed attempted to influence the group so they ignored the individual.

Details:

__ Evidence of the group’s response to the observed influencing the group to ignore the individual. Details: 

Third Attempt

__ Evidence that the observed attempted to influence the group so they ignored the individual.

Details:

__ Evidence of the group’s response to the observed influencing the group to ignore the individual. Details: 

Name
Observers

7-5 Ignored: Once the Group Ignores

Date: 

__ Evidence that the group was ignoring an individual who was inappropriate. Details:

__ Evidence of the physiological indicators of the group ignoring. Details:

__ Evidence of the observed responding (or not responding) to the individual who the group was ignoring. Details: 

Name
Observers

7-6 Hero

Date: when the group was Annoyed with Itself_____

Backtracking the stages

Shocked Stage

__ Evidence the group was shocked with itself.

__ Evidence of members pulling their heads back

__ and breathing high/shallow

Details: 

Confused Stage:

__ Evidence the group was confused with itself.

__ Evidence of members pulling their heads back

__ breathing high/shallow

__ furrow/wrinkles on the forehead

__ slight turning towards each other

Details: 

Annoyed Stage

__ Evidence that the group is starting to enter the annoyed with itself stage.


__ Evidence of eyes either up


__ or down


__ sounds made

Details: 

__ Evidence of the observed offering a solution.

Details: 

__ Evidence of the group increasing attention given to the observed.

Details: 

Or

__ Evidence that the group is already in the annoyed with itself stage.


__ Evidence of eyes either up


__ or down


__ sounds made

Details: 

__ Evidence of the observed creating or waiting for a break state (e.g., ABOVE (pause) Whisper).

Details: 

__ Evidence of the observed offering a solution.

Details: 

__ Evidence of the group increasing attention given to the observed.

Details: 

Name
Observers

7-7 Saving an Individual Person 

Date: 

Evidence of the observed having a good relationship with the group as a whole.

Details:

__ Evidence of the group starting to give an individual their reactions. 

Details (it is critical that the group is not at the annoyed stage): 

__ Evidence that the observed person intervened to stop the group from giving the individual feedback. Details: 

__ Evidence of the group’ reactions to the observed intervention. 

          __ the group immediately increased their ease of breathing

          __ the group initially was not breathing well but quickly did breathe well

Details: 

Optional 

__ Evidence of observed privately shifting the individual’s behaviors so that the individual is more appropriate in the eyes of the group. Details: 

Name
Observers

7-8 Adolescents and Fairness 

__ Evidence of the group being adolescent-oriented.

__ short term

__ immune to authority

__ change in the schedule

__ change in the season (weather and other wise)

__ more right-brain oriented than productivity-oriented

Details: 

__ Evidence of an individual who is inappropriate. Details:

__ Evidence of the individual’s status in the group’s eyes being increased by the individual being inappropriate. Details: 

__ Evidence of the observed warning the individual of possible a consequence if the individual continues the inappropriate behavior. Details:

__ Evidence of the group being aware of the observed giving the warning to the individual. Details: 

__ Evidence of the individual not changing and the observed managing the individual. Details: 

__ Evidence the group sees the observed as fair in the management of the individual. Details: 

          __ the group immediately increases their ease of breathing

          __ the group initially was not breathing well but quickly did breathe well

Name
Observers

7-9 Rumors 

Date: 

__ Evidence of an individual who isn’t likely to comply with being managed by the observed. Details:

__ Evidence of the observed indicating to the group that the observed is in the process of managing the individual. Details: 

__ Evidence of the group’s awareness that the observed is in the process of managing the individual. Details: 

__ Evidence of the group not being taken in by the managed person’s attempts to start rumors about the observed. Details: 

Name
Observers

7-10 Individual Person as Bully 

Date: 

__ Evidence of the group being silently annoyed by a bully. 


__ e.g., the group breathed high/shallow


__ e.g., the group looked down

Details:

Least Recommended: 

__ Evidence of the observed making attempts to counsel (or not to) the bully. Details:

__ Evidence that the bully wasn’t going to change. 


​​__ either during the counseling session(s)  


__ or following the counseling session(s)

Details: 

Recommended: 

__ Evidence of the observed behaviorally influencing the bully’s behaviors. Details:

__ Evidence of changes in the bully’s behaviors. Details: 

__ Evidence of the group’s ability to function better with the change in the bully’s behaviors. 

          __ the group immediately increased their ease of breathing

          __ the group initially was not breathing well but quickly did breathe well

          __ there was immediate or __ eventually an increase in unisance of response.

Details: 


Name
Observers

7-11 Protecting an Individual Person 

Date: 

__ Evidence of an individual who isn’t capable of learning from feedback from the group. 


__ evidence of the group giving the individual feedback


__ evidence of the group not responding to the feedback

Details: 

__ Evidence of the observed intervening and protecting the individual. Details:

__ Evidence of the group’s being OK with the observed protection of the individual.

          __ the group immediately increased their ease of breathing

          __ the group initially was not breathing well but quickly did breathe well

Details: 

__ Evidence that subsequent interactions between the individual and the group were better. 

          __ the group immediately increased their ease of breathing

          __ the group initially was not breathing well but quickly did breathe well

          __ more inclusion of the individual by the group.

          __ individual was more a part of the unisance of response


Details: 

Name
Observers

7-12 Increasing a Person’s Status

__ Evidence of an individual who does not have leadership status (e.g., isn’t noticed) by the group. Details: 

__ Evidence that the observed has permission/relationship from the group (e.g., the group is attentive to the observed). Details:

__ Evidence of the observed, while having the group’s attention, gives attention to the individual.  Details:

__ Evidence of the group, both then and later, giving the individual more attention than the individual was receiving before observed did the increasing status strategy. 

Details:

Name
Observers

7-13 Decreasing a Person’s Status

__ Evidence of an individual who does have leadership status (e.g., is noticed) by the group. Details: 

__ Evidence the individual’s leadership status detracts from the group’s ability to function. 

Details:

__ Evidence that the observed has permission/relationship from the group (e.g., the group is attentive to the observed). Details:

__ Evidence of the observed, while having the group’s attention, decreased attention to the individual. (E.g., the individual is about to do a behavior that the group tends to notice, and the observed has the group move/make noise).

Details: 

__ Evidence of the group, both then and later, giving the individual less attention than the individual was receiving before observed did the decreasing status strategy. 

Details:

__ Evidence of the ability of the group to function increases.

          __ the group immediately increased their ease of breathing

          __ the group initially was not breathing well but quickly did breathe well

          __ individual was more a part of the unisance of response


Details: 

Negative  Leader:

Description or initials of a positive leader: __

__ Evidence of the observed person’s direct (i.e., the observed both gestures and looks) or indirect (i.e., the observed charge looks at the group while gesturing towards the leader) acknowledgment of the leader. 
Details: 

__ Evidence of the group’s increase or decrease in noticing the leader over the next two days or longer. 
Details: 

Optional

__ Evidence of the group’s change in ability to function well over the next two days or longer. Details

Name
Observers

8-2 Collective Voice Volume and Identity Sizes 

Sometimes this form is done after “Group Members’ Identity Sizes” has been completed. There may be overlap between this form and that one.

When the identity size is great: 

__ Evidence of the group’s identification with each other being great. 

__ the collective voice volume of the group: there is a “ceiling” during group work in that if there is an increase in the collective voice volume by a portion of the room, the rest of the group remains at a certain volume and the louder portion of the room returns to their previous lower collective voice.

Details: 

__ Evidence of the observed person’s management style based on the group identity size. 

Details: 

When the identity size is small: 

__ Evidence of the group’s identification with each other being low. 

__ the collective voice volume of the group. Mention how when there is an increase in the collective voice volume by a portion of the room, another portion of the group increases their collective volume in order to hear each other.  And how this in turn increases the original portion to again talk louder.  Describe how there is no “ceiling”. 

Details: 

__ Evidence of the observed person’s management style based on the group identity size. 

Details: 

Name
Observers

8-3 Right Brain Days 

There may be an overlap between this form and “Group Members’ Identity Size” and “Collective Voice Volume and Identity Sizes”

__ Evidence of a Right Brain Day. 

Check the following changes in the group members’ behaviors: 

	Decrease in the following
	Increase in the following

	__ logical
	__ intuitive

	__ sequential 
	__ random

	__ linear
	__ holistic

	__ symbolic
	__ concrete

	__ reality-based
	__ fantasy-oriented

	__ locating details and facts
	__ globally attentive

	__ following directions
	__ jumping to conclusions

	__ listening
	__ talking

	__ analyzes from part to whole
	__ analyzes from whole to part

	__ needs clear, specific, written directions
	__ distractibility and self entertainment are high

	__ uncomfortable with open-ended, unstructured assignments
	__ loves self-selected assignments with creativity


Commentary: 

Check the following effective changes in the observed behaviors: 

	Decrease in the following
	Increase in the following 

	__ reliance on person-in-charge
	__ group dynamics; interactive learning

	__ reliance on authority
	__ rapport

	__ person-in-charge lectures
	__ manipulatives

	__ new material
	__ review of previously learned material

	__ critical thinking
	__ creative thought


Commentary (mention how expectations/rules are visually displayed [i.e., “Exit Directions” and “Opening Visual Directions”], and, if possible, the learning is deductive [i.e., known information is holistically utilized]: 

Optional:

__ Evidence of the observed fostering integrated learning. Details: 

Name
Observers

8-5 Seasonal Giggles 

Date: 

__ Evidence of the group being formed.

__1. Group looks at each other. 

__ 2. The group quickly makes the transition into an activity. 

__ 3. The group slowly makes the transition from an activity back to the observed.

__ 4. They know each other well. 

__ 5. They provide a low amount of their own safety. 

__ 6. There is unisance of response.

Details: 

__ Evidence of the start of a seasonal giggle (something that is funny only to the group).

Details: 

__ Evidence of the spread of the seasonal giggle. Details:

__ Evidence of some group members not joining 

Optional 

__Evidence they are the linear, left brain thinkers who are academically ambitious.

Details:

__ Evidence of the observed decontaminating the presentation 

__ (e.g., maybe leaving the area/stepping aside, 

__ setting down the presentation non-verbals (book, chalk)/ 

__ or lowering them (having them be at your side)

Details: 

__ Evidence of the observed indicating that it is OK to be silly. Details: 

__ Evidence of those group members who had not joined in the giggle joined the giggle. Details: 

Name
Observers

8-7 Levels of Leadership 

Person A

__ Evidence of observed developing “Level One” with one of the key people in group. 


__ evidence person being:



__ high/shallow breather

__ highly auditory member

__ “what about” member

__ different than your style 

__ leader

__ A KAT

Details of person being a key member of the group:

__ evidence of observer developing relationship and the positive dependence between key person and the observed.

Details: 

Person B

__ Evidence of observed developing “Level One” with one of the key people in group. 


__ evidence person being:



__ high/shallow breather

__ highly auditory member

__ “what about” member

__ different than your style 

__ leader

__ A KAT

Details of person being a key member of the group:

__ evidence of observer developing relationship and the positive dependence between key person and the observed.

Details: 

8-7 Levels of Leadership

Continued

Optional 

Person C

__ Evidence of observed developing “Level One” with one of the key people in the group. 


__ evidence of person being a:



__ high/shallow breather

__ highly auditory member

__ “what about” member

__ different than your style 

__ leader

__ A KAT

Details of person being a key member of the group:

__ evidence of observer developing relationships and the positive dependence between key person and the observed.

Details: 

__ Evidence of the observed asking a favor of one of the key members (select from one of the three above) to do something with another member. Details: 

__ Evidence of the observed asking a favor of one of the key members (select from one of the three above) to do something with another member. Details: 

__ Evidence of the two members doing something positive together. Details:

Optional:

__ Evidence of the group being more accepting of one or both members. Details: 

Name
Observers

8-8 Transfer of Rapport

Compare and contrast situations where rapport is transferred either to or from the observed.

Transfer to You

__ Evidence of rapport being transferred to observed. Details: 

__ Evidence of observed receiving more attention from the group. Details: 

OR 

__ Evidence of observed transferring rapport from a key member by mimicking the non-verbals of the individual. Details: 

__ Evidence of observed receiving more attention from the group. Details: 

Transfer From You

__ Evidence of the observed having transferred rapport to another member. Details: 

Optional: 

__ observed talked in a rhythmic manner (e.g., head bobs up and down) while looking at the group and then, as the observed person’s head bobs down, the observed transfers his look to the individual he wants to transfer rapport to.  

__ observed employed a more credible speaking style (e.g., the head is held still) 

Details: 

__ Evidence of individual receiving more attention from the group. Details: 

Name
Observers

8-9 Pushing a Group 

Date: 

__ Evidence of the group being formed.

__1. Group looks at each other. 

__ 2. The group quickly makes the transition into an activity. 

__ 3. The group slowly makes the transition from an activity back to the observed.

__ 4. They know each other well. 

__ 5. They provide a low amount of their own safety. 

__ 6. There is unisance of response.

Details: 

__ Evidence of the observed pushing the group. Details (mention the expectation/directive/assignment): 

__ Evidence that the group wasn’t receptive to being pushed. 


__ high/shallow breathing

__ jerky movement

__ lack of finding words

__ stiffness

__ group immediately indicated or shortly afterwards indicated being annoyed with observed.

Details: 

__ Evidence the group performed average-to-well.

Details: 

Name
Observers

8-10 Victim 

Date: 

__ Evidence of group members acting like victims:
Check the symptoms that are present:

__ withholds information or time from person-in-charge

__ feels sorry for themselves

__ feels bad and wants the person-in-charge and others to suffer also

__ wants “freedom from…” instead of “freedom to…”

__ emotionally reactive instead of proactive

__ wants the person-in-charge to explode at themselves to prove that they are being picked on

Details: 

__ Evidence of the observed employing the recommended techniques. 

Check the strategies that the observed is employing:

__ points to the rules/expectations when managing

__ person-in-charge ignores any words or ploys that would tend to hook the person-in-charge (the person-in-charge is hooked when the person-in-charge makes/increases eye contact and verbiage while managing)

__ waits for a time when “victim” behaviors are absent or decreased and brainstorms how they want to be treated when feeling victimized

__ person-in-charge stays at 90( or side-by-side from the person when managing

__ figures out how to get the group members to seek the person-in-charge (e.g., “tease” maneuvers with “cats”)

__ person-in-charge employs “encouragement” words instead of “praise” words

__ when the group members are not in victim mode, the person-in-charge looks for opportunities to develop relationships so that the person-in-charge can provide hope via contact

__ person-in-charge attempts to establish guidelines within which the group members have choices

Details: 

Optional:

 __ Evidence of the group operating with less victim behaviors. Details:

Name
Observers

8-11 The Person-in-charge’s Seasonal Energy 

Least Recommended

__ Evidence of seasonal time when members’ energy is erratic. Details: 

__ Evidence of observed doing an authoritarian management interaction. Details: 

__ Evidence of the observed employing a high/ shallow breathing pattern either during the interaction and possibly following the interaction.

__ by-products such as jerky movement, 

__ red/flushed face, 

__ decrease in the ability to find words 

​​__ stiffness  

Details: 

Recommended:

__ Evidence of seasonal time when members’ energy is erratic. Details: 

__ Evidence of observed doing an authoritarian management interaction. Details: 

__ Evidence of the observed employing a deep/abdominal breathing pattern either immediately following the interaction and possibly during the interaction and maybe both.

__ fluid movement, 

__ relaxed face, 

__ increase in the ability to find words 

​​__ stillness  

Details: 

Name
Observers

9-1 Group Cultures 

__ Evidence that the observed is behaviorally “accepting (of individuals)-oriented”. 

Details:

 __ Evidence that the observed is behaviorally “accountability- oriented”. 

Details:

__ Evidence that the observed person has the ability to simultaneously hold the person accountable for her behaviors and accept her as a person. 

Details: 

Name
Observers

9-2 Manage the Behavior, Not the Person 

Least Recommended

__ Evidence of the observed interacting with an individual about a positive topic and, instead of making eye contact (2 point), is looking at something (e.g., the person’s desk = 3 point or out in space = 4 point). Details of topic and the interaction: 

__  Evidence of the individual’s adverse reaction and the decrease in the relationship between the individual and the observed. Details: 

__ Evidence of the observed interacting with an individual about a negative topic and instead of looking at a 3rd point (person’s desk ) or looking out into space (i.e., 4th point), the observed made eye contact (2 point). Details of topic and the interaction: 

__  Evidence of the individual’s adverse reaction and the decrease in the relationship between the individual and the observed. Details: 

Recommended

__ Evidence of the observed interacting with an individual about a positive topic and instead of looking at a 3rd point (person’s desk ) or looking out into space (i.e., 4th point), the observed was making eye contact (2 point). Details of topic and the interaction: 

__  Evidence of the individual’s positive reaction and the increase in the relationship between the individual and the observed. Details: 

__ Evidence of the observed interacting with an individual about a negative topic and instead of making eye contact (2 point), the observed was looking at a 3rd point (person’s desk ) or looking out into space (i.e., 4th point). Details of topic and the interaction: 

__ Evidence of the individual’s positive reaction and the preservation of the relationship between the person and the observed. Details: 

Name
Observers

9-3 Power vs. Inappropriate Power 

This form is intended to be used several times

Date: 

Least Recommended

__ Evidence of an individual who is “OFF-task”/inappropriate. Details: 

__ Evidence of the observed intervening and, as the individual shifts from OFF-task to “Neutral,” the observed still employs power: 

​​__ frontal, __ eye-contact, __ physical close, __ verbal (commonly referred to as being “hooked”) and __ often high/shallow breathing. Details: 

__ Evidence of the speed with which the individual actually goes ON-task. Details: 

Recommended

__ Evidence of an individual who is “OFF-task”/inappropriate. Details: 

__ Evidence of the observed intervening and, as the individual shifts from OFF-task  to “Neutral,” the observed switches from power:

__ frontal, __ eye-contact, __ physically close, __ verbal (commonly referred to as being “hooked”) and __ often high/shallow breathing

to influence: 

__ at the side of the individual/90(, __ no eye-contact (e.g., 3rd point = looking at the person’s desk; or 1st point = looking down at the floor; __ or 4th point = looking out into space), __ farther away (sometimes just a half a step is sufficient) __ minimal verbal or not verbal at all __ and breathing low/abdominally. Details: 

__ Evidence of the speed with which the individual actually goes ON-task. Details: 

Name
Observers

Stereotyping:

9-6 Scapegoat - Part One  
This form may make more sense if it is done after “Stereotyping” is completed. (the section in bold italics to be completed by observed):

Least Recommend: 

The name of a “ladder”/pecking order among the group members (e.g., punctuality): 

Initials of the top one or two group members and the bottom one or two group members:

___

___

___

___

__ Evidence of the group and observed having a tendency to have different expectations for the group members; mention if the “top of the ladder” group members operate with a “halo” (any slip in being “perfect” is overlooked) and if the “bottom of the ladder” is assigned more blame than they actually deserve. Details: 

__ Evidence of the observed managing (or the lack thereof) one of the “top of the ladder”. Details: 

__ Evidence of the observed managing one of the “bottom of the ladder”. Details: 

__ Evidence of group’s reaction to the observed managing the two individuals. Details: 

9-6 Scapegoat - Part One

Continued

Recommended: 

The name of another  “ladder”/pecking order among the person (e.g., listening): 

Initials of the top one or two group members and the bottom one or two group members:

___

___

___

___

__ Evidence of the observed genuinely liking something about one of the “bottom” individuals. Details: 

__ Evidence of the observed managing one of the “bottom of the ladder” people in such a manner that the behavior is managed while the individual as a person is accepted. Details: 

__ Evidence of the observed managing one of the “top of the ladder” in such a manner that the behavior is held accountable (managed) while the individual as a person is accepted. Details: 

__ Evidence of group’s reaction to the observed managing the two individuals. Details: 

Name
Observers

Stereotyping

9-8 Standard-bearers Foster Full Humans 

(the section in bold italics to be completed by observed):

First Standard-bearer

Initials of a standard-bearer:

Describe what the individual represents: 

__ Evidence of the observed expanding the group’s perception of the individual. Details:

Optional

__ Evidence of how the group interacts/responds differently to the individual. Details: 

Second Standard-bearer

Initials of a standard-bearer:

Describe what the person represents: 

__ Evidence of the observed expanding the group’s perception of the individual. Details:

Optional

__ Evidence of how the group interacts/response differently to the individual. Details: 

Name
Observers

9-9 Stereotyping

Sandwich 

Least Recommendation: 

__ Evidence of the observed praising/recognizing/acknowledging an individual from one of the “top rungs of the group ladder”. Details:  

__ Evidence of the group dynamics over the next two hours to two days. Details: 

__ Evidence of the observed praising/recognizing/acknowledging an individual from one of the “lower rungs of the group ladder”. Details: 

__ Evidence of the group dynamics over the next two hours to two days. Details: 

__ Evidence of the observed mildly reprimanding an individual from one of the “top rungs of the group ladder” for inappropriate behavior. Details:  

__ Evidence of the group dynamics over the next two hours to two days. Details: 

__ Evidence of the observed mildly reprimanding an individual from one of the “bottom rungs of the group ladder” for inappropriate behavior Details: 

__ Evidence of the group dynamics over the next two hours to two days. Details: 

9-9 Sandwich

Continued

Recommended

__ Evidence of the observed praising/recognizing/acknowledging group members from a variety of the “rungs of the group ladder.” 

__ the observed mentioned an individual’s name from one rung between the names of two group members who are from another section of the ladder. For example: “In reading your reports last night I was impressed by Theresa (a top rung person), Larry (a low rung person) and Terry (a top rung person)” - known as “sandwiching.”

Details: 

__ Evidence of the group dynamics over the next two hours to two days. Details: 

__ Evidence of the observed mildly reprimanding group members from a variety of “rungs of the group ladder” for inappropriate behavior. For example: “Lowell (a low rung person), Terrance (a top rung person) and Louise (a low rung person) - known as “sandwiching.”

__ the observed mentioned an individual’s name from one rung between the names of two group members who are from another section of the ladder. 

__ then the observed switches to a non-verbal hand gesture to indicate for them to stop their behavior.

Details:

__ Evidence of the group dynamics over the next two hours to two days. Details: 

Name
Observers

Stereotyping

9-10 Healthy Humor 

This form might be best filled out following the completion of  “Standard-bearers Foster Full Humans.” 

First Example 

Date: 

__ Evidence of healthy humor. 

__ evidence of the individual’s (who was the source of the humor) breathing during the humor; indicating the individual was enjoying the humor: 

__ fluid movement, 

__ ability to find words 

__ and stillness when reposing

Details (observed to mention if the individual happens to be a standard-bearer of “seriousness”): 

__ Evidence of the group’s breathing during the humor; indicating that the group was laughing with the individual:

__ fluid movement, 

__ ability to find words 

__ and stillness when reposing

Details: 

Second Example 

Date: 

__ Evidence of healthy humor. 

__ evidence of the individual’s (who was the source of the humor) breathing during the humor; indicating the individual was enjoying the humor: 

__ fluid movement, 

__ ability to find words 

__ and stillness when reposing

Details(observed to mention if the individual happens to be a standard-bearer of “seriousness”): 

__ Evidence of the group’s breathing during the humor; indicating that the group was laughing with the individual:

__ fluid movement, 

__ ability to find words 

__ and stillness when reposing

Details: 

Name
Observers

Stereotyping 

9-11 Favoritism 

The purpose of this form is not to demonstrate what would be ideal but to take an inventory of the “human bias.” (the section in bold italics to be completed by observed):

Inventory of the person-in-charge bias

__ Initials/description of an individual that the observed likes: 

__ Evidence of the observed having a positive interaction with the individual and the observed moves closer (even if it is just a “lean”) to the individual. 

Details (mention the observed breathing):

__ relaxed muscles

__ fluid movement

__ ability to find words

__ still when reposing

__ Evidence of the observed having a negative interaction with the same individual and the observed stays farther away (even if it is just “leaning” away) from the individual. 

Details (mention the observed breathing):

__ relaxed muscles

__ fluid movement

__ ability to find words

__ still when reposing

__ Initials/description of an individual that the observed does particularly like: 

__ Evidence of the observed having a positive interaction with the individual and the observed 

stays farther away (even if it is just “leaning” away) from the individual. 

Details (mention the observed’s breathing):

__ tight muscles

__ jerky movement

__ inability to find words

__ stiff when reposing

__ Evidence of the observed having a negative interaction with the same individual and moves closer (even if it is just a “lean”) to the individual. 

Details (mention the observed breathing):

__ tight muscles

__ jerky movement

__ inability to find words

__ stiff when reposing

Name
Observers

10-1 Preventive Management Inventory

This form can be used more than once and is often done in conjunction with “Controlling the Microphone” and “Auditory Member.” 

__ Evidence of an individual fitting into one of the categories that the observed wants to be aware of. Check one or more of the following categories: 

__ stressed/breathing high/shallow

__ auditory-oriented members

__ “what about” members

__ members other than your style

__ leaders

__ members who don’t want to attend

Details: 

__ Evidence of the observed responding to the individual:

__ establishes rapport: 

   __ direct (eye and hand communication; ideal for a “dog-person” because the person is satisfied)

   __ indirect (no eye contact during communication; ideal for a “cat-person” because the person is teased)

__ sets up a location/time for questions

__ encourages the group to raise their hands

__ spices in high interest items for the right-brain participants

__ delays calling on an impulsive member to increase the person’s awareness of others

__ increases preciseness of the questions that will be entertained

__ acknowledges members who are involuntarily attending

Details: 

Optional: 

__ Evidence of the group’s ability to function based on maneuvers by the observed. 

Name
Observers

10-2 Controlling the Microphone

This form can be used more than once and is often done in conjunction with “Preventive Management Inventory” and “Auditory Member.” (the section in bold italics to be completed by observed):

__ Observed indicates the following is present:

__ Content is not very familiar to the observed

__ there are some auditory members present

__ observed has a concern that the focus may switch from being group-oriented to one-on-one oriented.

__ other: 

Details: 


__ Evidence of maneuvers by the observed: 

__ increases the members’ manners: raising their hands (formality decreases with familiarity)

__ employs the strategy of “Satisfy, Satisfy, Delay (Chapter Five)”

__ increases the member’s patience while waiting for his turn to talk

__ creates a location/time for questions

__ creates a place when questions that are asked will be addressed in the future

__ employs a credible voice pattern to decrease the degree of interaction between the person-in-charge and the members

__ increases the specificity of the questions that are pertinent

Details:

Optional: 

__ Evidence of the group’s ability to function based on maneuvers by the observed. 

Name
Observers

Auditory-oriented Member

10-3 Part One

This form can be used more than once and is often used in conjunction with “Preventive Management Inventory” and “Controlling the Microphone.” 

__ Evidence of group member being auditory-oriented:

__ has to talk to release internal focus of concentration

__ talks in order to clarify/think (as opposed to the visual-oriented member to thinks before talking)

__ is long-winded

__ listeners feel like the person isn’t really talking to them but talking to his self in front of others

Details

__ Evidence of physiological indicators indicating the auditory member is about to talk:

__ touches mouth area with his hand

__ shifts his body

__ his eyes widen

Details: 

__ Evidence of strategies used by the observed: 

__ helps the member become aware of his linear way of thinking

__ has the member become aware of his physiology when he realizes he is confused and wants to clarify

__ asks the member to write down his questions: variation - write the question in the margin and leave a space in notes for the answer

__ has the member look around and notice the group’s reaction as he starts his question/comment

Details  

Name
Observers

Auditory-oriented Member

10-4 Part Two: Interventions

This form can be used more than once and often done in conjunction with “Auditory-oriented Member, Part One.” 

__ Evidence of a group member being auditory-oriented:

__ has to talk to release internal focus of concentration

__ talks in order to clarify/think (as opposed to the visual-oriented member who thinks before talking)

__ is long-winded

__ listeners feel like the person isn’t really talking to them but talking to his self in front of others

Details:
__ Evidence of interventions by the observed:

__ Double Dutch: person-in-charge moves her body in rhythm with the auditory-speaking member

__ Repeat of Cassette: person-in-charge waits until the member has finished his tape and is starting to repeat it

__ Fast Forward: encourages the member to operate on the meta-cognition level - if the member has shared this information before, the person-in-charge says, “What are you learning as you share this information for a second time?” or “If we had more time to listen what would we particularly want to note about this information?”

__ Steal the Thunder: in a jovial manner the person-in-charge indicates (to the group) that she is aware that the member is about to speak, “Now, Hank, get ready to groan as we announce…”

__ Switching to Relationship: person-in-charge, “Tell us what it is about your relationship with us that makes you want to share this information?”

__ Acknowledgments: person-in-charge visually displays (e.g., on flipchart) the member’s anticipated comments and acknowledges the comments.

__ Visual Information: person-in-charge conducts the meeting very visually so that the auditory template of communication is discouraged.

Details: 

Optional:

__ Evidence that the auditory-oriented individual remained a member of the group. Details:

Name
Observers

10-5 Temporarily Asocial Member

The section in bold italics to be completed by observed.

__ Observed description of a member who is temporarily asocial; mention the member’s normal range of behavior:

__ Evidence of the group being irritated with the member: 

__ Shocked: 

​

__ Pulls head back

__ Holds breath

__ Confused: 

__ Pulls head back

__ Holds breath

__ Furrows forehead

__ Slight turning toward other members

__ Annoyed:

__ Rolls eyes

__ Makes sounds 

​

__ Fully turns heads to look at other members 

__ Bully (more likely to happen with a “Chronic Asocial” member) : 

__ Rolls eyes

__ No sounds are made

__ Side glances towards other members 

__ or looking straight down indicating fear

Details: 

__ Evidence of intervention to manage the temporarily asocial member by the observed. Details:

__ Evidence of the observed either during the intervention or at least immediately following the intervention: 

__ fluid movement, 

__ ability to find words 

__ and stillness when reposing

Details: 

Name
Observers

10-6 Chronic Asocial Member

The section in bold italics to be completed by observed.

__ Observed description of a member who is a chronic asocial; mention the length of time the member has been asocial:

__ Evidence of the chronic asocial member being immune to group pressure. Details: 

__ Evidence that the observed lacks a relationship with the member. Details: 

__ Description of attempts to remove the individual by the observed: 

Name
Observers

10-7 Confirming The Group’s Sanity

This form is often filled out after “Chronic Asocial Member” has been completed. The section in bold italics to be completed by observed.
Initials of a chronic asocial member: _____

The following is true:

__ the chronic asocial member is immune to group pressure

__ the person-in-charge does not have a relationship with the member

__ the person-in-charge does not have power (legal or otherwise) over the member

Details: 

__ Evidence of the group’s perception of the member as being asocial. Details:

__ Evidence of the observed indicating to the group that her perception of the member is the same as theirs. Details: 

Optional: 

__ Evidence of the ability of the group to function because of the observed confirming the group’s sanity. Details: 

Name
Observers

10-8 Greeting Them at the Door

__ Evidence of observed greeting the members of a group at the door. Details: 

__ Evidence of a member’s behavior that indicates the member is approaching the asocial end of the human continuum. Details: 

__ Evidence of attempts by the observed to give the member a wide berth. Details: 

__ Evidence of the member wanting to be self-destructive and/or affecting the group’s functioning. Details: 

__ Evidence of the observed intervening and receiving the brunt of the member’s anger. Details. 

Optional: 
__ Evidence of the relationship between the group and the member being preserved. Details: 

Name
Observers

10-9 Keeping Them Away/ Let Mikey Do it

When available:

__ Evidence of others knowing that the observed is available. Details: 

When not available:

__ Evidence of others knowing that the observed is unavailable. Details: 

Switching: 

__ Evidence of others knowing the observed was available and evidence that others know that the observed had switched to being unavailable. Details: 

Optional:

__ Evidence of one or two members occupying (e.g., have an interaction) the observed and the rest of the group staying on-task but when three or more members occupy the observed, the group strays from being on-task. Details: 

Name
Observers

10-10 Interpretation of Voices

Flat Voice Patterns

__ Evidence of voices that are collectively flat. Details (mention the activities that the people are doing):

Rhythmic Voice Patterns

__ Evidence of voices that collectively are rolling and rhythmic with varying pitches. Details (mention the activities that the people are doing):

Least Recommended Method for Getting Their Attention: 

__ Evidence of the observed employing an “ABOVE (Pause) Whisper”. Details: 

__ Evidence of the group responding to the warning by the observed. Details: 

Recommended Method for Getting Their Attention: 

__ Evidence of the observed wanting the group to start coming back from small group activities and employing a flat, draggy voice while moving slowly and saying the equivalent of  “O-n-e  m-o-r-e  minute.” 

__ Evidence of the group responding to the warning by the observed. Details: 

Name
Observers

Cultures and Intervention

10-11 Assessment

This form is intended to be addressed after “Interpretation of Voices” has been completed. The section in bold italics to be completed by observed.
Self-assessment

Observed to describe her style of being the person-in-charge (on a scale of credible-to-approachable):

Credible-oriented





approachable-oriented

__ group oriented





__ individual oriented

__ credible voice pattern




__ approachable voice pattern

__ value productivity




            __ value morale and relationships

__ is hierarchically structured



__ is egalitarian structured

Details:

__ Evidence of the observed bringing a group back from a small group activity. Details: 

Comparison with someone else

Describe someone who is different than observed on the scale of credible-to-approachable:

Credible-oriented





approachable-oriented

__ group oriented





__ individual oriented

__ credible voice pattern




__ approachable voice pattern

__ values productivity



            
__ values morale and relationships

__ is hierarchically structured



__ is egalitarian structured

Details:

__ Evidence of the other person bringing a group back from a small group activity. Details: 

__ Evidence that the person with the more credible style intervenes earlier/sooner. Details:

Name
Observers

Cultures and Intervention

10-12 Applications

This form is intended to be addressed after “Interpretation of Voices” and “Cultures and Intervention: Assessment” has been completed.

Credible Culture

__ Evidence of a group whose culture is highly credible:

__ group oriented

__ credible voice patterns

__ values productivity

__ is hierarchically structured

Details:
__ Evidence of the group’s reaction to a person-in-charge who is approachable and is dealing (or the lack thereof) with an individual member that the group views as inappropriate. Details: 

__ Evidence of the group’s reaction to a person-in-charge who is credible and is dealing with an individual member that the group views as inappropriate. Details: 

Approachable Culture

__ Evidence of a group whose culture is highly approachable:

__ individually oriented

__ approachable voice patterns

__ values morale and relationships

__ is egalitarian structured

Details:
__ Evidence of the group’s reaction to a person-in-charge who is approachable and is dealing (or the lack thereof) with an individual member that the group views as inappropriate. Details: 

__ Evidence of the group’s reaction to a person-in-charge who is credible and is dealing with an individual member that the group views as inappropriate. Details: 

__ Evidence of the compatibility of the group’s culture and the person-in-charge’s timing of intervention. Details (mention how the approachable culture is likely to talk behind the person-in-charge’s back about the harshness of the intervention but it wouldn’t bother the credible person-in-charge compared to the approachable.)  

Name
Observers

11-1 Multi Triangles

__ Evidence that the person from a lower position is viewing the interaction as a one-on-one/ person-to-person = person communication. Details: 

__ Evidence that the person from the higher position is viewing the interaction as an hierarchical conversation = positional communication. Details: 

__ Evidence that the lower position is offended by what the lower position interprets as his supervisor’s lack of commitment to the relationship level of the communication. Details: 

__ Evidence that the higher position is offended by what the higher position interprets as a lack of understanding the political/issue level of the communication. Details:

__ Evidence that the higher levels of an hierarchical system understand the difference between “person” and “position” of people and are not offended by the politics of the decision-making process. Details: 

__ Evidence that from middle management and above, the person-in-charge thinks in terms of the triangle that she is in charge of as well as how she (the person-in-charge) is the “individual” corner of her supervisor’s triangle. Details: 

Name
Observers

Multi Triangles

11-2 Representing the concerns of Those Not Present

First Situation: Least Recommended:

Acknowledging your triangle:

​​__ Evidence of the observed acknowledging his triangle to his supervisor. Mention the equivalent of,  “It sure makes sense to me how you arrived at this decision. I am just wondering how it will make sense for the people I need to break the news to?” Details: 

__ Evidence of lack of receptivity by the superior. Details: 

Second Situation: Recommended:

__ Evidence of the observed listening to his supervisor: 


Category
Credible-oriented

Approachable-oriented

​​
head
__ still

__ bobs


sounds
__ silence

__ makes sounds


back
__ straight

__ leans forward


eye contact
__ less

__ more 


back
__ straight

__ leans forward

Details: 

Acknowledging the other’s person’s triangle:

__ Evidence of the observed acknowledging his supervisor’s triangle. Details (mention the equivalent of , “It seems like, from your viewpoint,  you have to balance what this decision would mean to …”) : 

Acknowledging your triangle:

__ Evidence of the observed acknowledging his triangle to his supervisor. Details (mention the equivalent of,  “It sure makes sense to me how you arrived at this decision. I am just wondering how it will makes sense for the people I need to break the news to?”):

__ Evidence of the superior’s receptivity. Details: 

__ Conclusion: the observed gains better cooperation from his supervisor when he listens and acknowledges the supervisor’s triangle before broaching his own triangle. 

Name
Observers

11-3 Decision-making Process 

This competency is like the “Voice Patterns: Positional Communication” competency.

The following form asks for evidence of different listening and speaking voice patterns. Use the following template for descriptions:




Credibility

Approachability

Speaking

Head


still


bobs

Voice


flat


rhythmic

Intonations

curls down

curls up

Listening
Sits


straight


leans forward

Head


still


bobs

Silence/Sounds
is silent

makes sounds

__ Evidence of observed superior’s listening and speaking voice patterns when interacting with observed. Details:

__ Evidence of observed’s listening and speaking voice patterns when interacting with superior. Details: 

__ Evidence of observed person’s subordinate’s listening and speaking voice patterns when interacting with observed. Details.

__ Evidence of observed person’s listening and speaking voice patterns when interacting with a subordinate. Details: 

__ Conclusion: there is a correlation between how the observed interacts with a superior compared to when observed is communicating with a subordinate.  Details (mention if it depends on the each person’s innate voice pattern): 

Name
Observers

11-4 Decision-making: the Phases 

Use the following template for descriptions:




Credibility

Approachability

Speaking




Head


still


bobs

Voice


flat


rhythmic

Intonations

curls down

curls up

Listening

Sits


straight


leans forward

Head


still


bobs

Silence/Sounds
is silent

makes sounds

Approachable Voice Patterns:

__ Evidence of the approachable voice patterns during the Gathering phase. Details: 

__ Evidence of the group’s attention/appreciation of the members with the approachable voice patterns during the Gathering phase. Details:

__ Evidence of the approachable voice patterns during the Evaluating & Deciding phases. Details: 

__ Evidence of the group’s attention/appreciation (or lack of) of the members with the approachable voice patterns during Evaluating & Deciding phases. Details: 

Credible Voice Patterns:

__ Evidence of the credible voice patterns during the Gathering phase. Details: 

__ Evidence of the group’s attention/appreciation (or lack of) of the members with the credible voice patterns during the Gathering phase. Details: 

__ Evidence of the group’s attention/appreciation of the members with the credible voice patterns during the Evaluating & Deciding phases. Details: 

__ Conclusion: there is correlation between voice patterns and phases of the decision-making process. Details: 

Name
Observers

11-5 Decision-making and Cultures 

Approachable Culture

__ Evidence of approachable-oriented people who are in the decision-making process.

Voice Patterns




Values

__ bobs head




__ individual oriented

__ rhythmic voice



__ values morale and relationships

__ intonation curls up



__ is egalitarian structured

__ leans forward

__ when listening makes sounds

Details: 

__ Evidence of their comfort level during the Gathering phase.

__ fluid movement, 

__ ability to find words 

__ and stillness when reposing

Details: 

Describe their comfort level during the Evaluating and Deciding phases 

__ jerky movement, 

__ inability to find words 

__ and stiffness when reposing

Details: 

Credible  Culture

__ Evidence of credible-oriented people who are in the decision-making process:

Voice Patterns




Values

__ head still




__ group oriented

__ flat voice




__ values productivity

__ intonation curls down


__ is hierarchically structured

__ back straight

__ silent when listening 

Details: 

__ Evidence of their comfort level during the Gathering phase.

__ jerky movement, 

__ inability to find words 

__ and stiffness when reposing

Details: 

11-5 Decision-making and Cultures

continued

__ Evidence of their comfort level during the Evaluating and Deciding phases 

__ fluid movement, 

__ ability to find words 

__ and stillness when reposing

Details: 

__ Conclusion: there is a correlation between the culture of a group, as evidenced by their voice patterns, and which phases of the decision-making process they are comfortable with.  The

approachable culture loves being in the Gathering phase and are reluctant to progress to the Evaluating and Deciding phases; whereas, the credible culture spends little time in the Gathering phase and welcomes the Evaluating and Deciding phases.

Name
Observers

11-6 Decision-making and Proposing

__ Evidence of a person proposing an idea/concept to two people of equal status. One of the listeners is credible the other person is approachable.

Category

Credible-oriented person
Approachable-oriented person

​​
head


__ still



__ bobs

sounds


__ silence


__ makes sounds

back


__ straight


__ leans forward / bent

eye contact

__ less



__ more 

Details: 

__ Evidence that the proposer does the following patterns:

__ looks at approachable-oriented person and breathes lower/more abdominally

__ moves more fluidly

__ finds words easily

__ when in repose is still

__ facial muscles are relaxed

__ looks at the credible-oriented person and breathes higher/more shallow

__ moves more jerky

__ difficulty finding words 

__ when in repose is stiff

__ facial muscles tighten 

__ spends more time looking at the approachable-oriented person

__ when the Gathering phase was finishing, looked at the credible-oriented person 

__ (optional) the approachable-oriented person breathed higher/more-shallow when the proposer and credible-oriented person increased eye contact as the Evaluating and Deciding phases were entered. 

__ (exception) from the very beginning a credible-oriented proposer will look at the credible-oriented listener because the proposer wants to get to the Evaluating and Deciding phases.

Details: 

Name
Observers

11-8 Linguistic Neuro

(The section in bold italics to be completed by observed):

__ The observer is interacting with a superior. Details: 

__ Evidence of the superior’s baseline breathing pattern:

Category

high/shallow-oriented


low/abdominal-oriented

Movement

__ jerky



__ fluid

Finding words

__ difficult



__easy

Reposing

__ stiff




__ still

Facial muscles

__ tighten



__ relax

Details:

__ Evidence of the observed employing Linguistic-Neuro for the following categories of data:

__ time

__ pressure of power

__ information

__ procedural

__ value/needs

__ receptivity

Details: 

__ Evidence of observed saying each item and pausing. 

__ A was … 

__ B was …

__ C was …

__ D (some form of “none of the above”) 

__ Evidence of the superior’s shifts in breathing. Put letter (i.e., A, B, C, or D) next to any shift (e.g., if the person became stiff when C was mentioned then 

Reposing

 C  stiff


__ still):

Category

high/shallow-oriented

low/abdominal-oriented

Movement

__ jerky


__ fluid

Finding words

__ difficult


__easy

Reposing

__ stiff



__ still

Facial muscles

__ tighten


__ relax
Details:

Name
Observers

11-9 Person vs. Position 

(The section in bold italics to be completed by observed):

Inventory of Yourself

__ Evidence of the observed in a professional situation where it is appropriate for the observed to operate from his person. Details: 

__ Evidence of the observed in a professional situation where it is appropriate for the observed to operate from his position. Details: 

Inventory of Superior

__ Evidence of the observed’s superior in a professional situation where it is appropriate for the superior to operate from her person. Details: 

__ Evidence of the observed’s superior in a professional situation where it is appropriate for the superior to operate from her position. Details: 

Inventory of Subordinate

__ Evidence of the observed’s subordinate in a professional situation where it is appropriate for the subordinate to operate from her person. Details: 

__ Evidence of the observed’s subordinate in a professional situation where it is appropriate for the subordinate to operate from her position. Details: 

Name
Observers

11-10 Person vs. Position - Calibrating

__ Evidence of observed’s superior’s base line behaviors:
Category

Credible-oriented  person

Approachable-oriented person

​​Head

__ still




__ bobs

Speaking voice
__ flat




__ rhythmic

Intonation

__ curls down



__ curls up 

Listening sounds
__ silence



__ makes sounds

Eye contact

__ less




__ more 

Back

__ straight



__ leans forward

Toes

__ point ahead



__ one points off to the side

Weight

__ evenly distributed


__ unevenly distributed

Repose

__ still




__ moves

Forearms

__ in high expectation position   
__ in low expectation position

Gestures

__ palms down


__ palms up

Body

__ straight



__ bent 


Details: 

__ Evidence when observed’s superior increased her person. 

Category




Approachable-oriented person

​​Head




__ bobs

Speaking voice



__ rhythmic

Intonation




__ curls up 

Listening sounds



__ makes sounds

Back




__ leans forward / bent

Eye contact




__ more 

Toes




__ one points off to the side

Weight




__ unevenly distributed

Repose




__ moves

Forearms




__ in low expectation position

Gestures




__ palms up

Details: 

__ Evidence when observed’s superior increased her position. 
Category




Credible-oriented person
​​Head
  



__ still



Speaking voice



__ flat

Intonation




__ curls down


Listening sounds 



__ silence
Back




__ straight






Eye contact




__ less
Toes




__ point ahead

Weight




__ evenly distributed
Repose




__ still


Forearms




__ in high expectation position

Gestures




__ palms down

Details: 
Name
Observers

11-12 Gender Misinterpretation 

Observed to select only those patterns that pertain to observed situation.

Detection of Common Patterns 

__ 1. Evidence that a male is talking to a male who listens in the credible style. 

Evidence that the speaker is interpreting the listener as processing the information:

__ 2. Evidence that a female is talking to a female who listens in the approachable style. Evidence that the speaker is interpreting the listener as following the information:

__ 3. Evidence that a male is talking to a female who listens in the approachable style. Evidence that the speaker is interpreting the listener as, “She could be agreeing, and yet I could be mistaken.”:

__ 4. Evidence that a female is talking to a male who listens in the credible style. 

Evidence that the speaker is interpreting the listener as, “He may not be agreeing or following, and yet I could be mistaken.” 

Detection of Less Common Patterns 
__ 5. Evidence that a male is talking to a male who listens in the approachable style. Evidence that the speaker interprets the listener as a wimp or pushover.

__ 6. Evidence that a female is talking to a female who listens in the credible style. Evidence that the speaker interprets the listener as offended or abandoned.

__ 7. Evidence that a male is talking to a female who listens in the credible style. Evidence that the speaker interprets the listener as cold and sterile.

__ 8. Evidence that a female is talking to a male who listens in the approachable style. Evidence that the speaker interprets the listener as a sensitive, new-age guy. 

Details: 

Name
Observers

11-13 Positional vs. Personal Compliments

Observed to select only those patterns that pertain to observed situation.

​​__ 1. Evidence of a new male employee who is motivated by compliments from a position.

__ 2. Evidence of a female who is more motivated than a male by compliments from a person: 

__ 3. Evidence that the longer an individual works for a supervisor the more important it is that the compliments come from the person. 

__ 4. Evidence that it is OK for the person to have a bad day but not the position.

__  5. Evidence that, if an apology is offered for having a bad day, it is better to have it come from the person; the apology is not in a vulnerable manner.

__ 6. Evidence (reference is to the chart in the manual) of the 16 patterns have you experienced?

Details: 

Name
Observers

11-14 Directional Communication

__ Evidence of the observed interacting with supervisors. 

__ credible voice pattern         vs.
 __ approachable voice pattern

__ credible listening posture   vs.
 __ approachable listening posture

__ palms down

 vs.       __ palms up

Details:

__ Evidence of the observed interacting with peers. 

__ credible voice pattern         vs.       __ approachable voice pattern

__ credible listening posture    vs.      __ approachable listening posture

__ palms down

 vs.       __ palms up

Details:

__ Evidence of the observed interacting with people who report to you. 

__ credible voice pattern         vs.
 __ approachable voice pattern

__ credible listening posture   vs.
 __ approachable listening posture

__ palms down

 vs.
 __ palms up

Details:

Name
Observers

Power, Information and Time Patterns 

11-15 Tension (Power) Easily Flows Downhill

(Caution: the Power, Information and Time Patterns overlap with each other.) (The section in bold italics to be completed by observed):

Normal Pattern

__ The directive that was issued was:

__ Evidence of middle management magnifying the tension associated with the directive. Details: 

Optional

__ Evidence of more than one level of middle management increasing the degree of tension. Details: 

Optional

 __ Evidence that someone from a lower level wanted to clarify the tension associated with the directive (e.g., know the reason for the deadline; to learn the intention behind the behavior/directive) and the middle manager wasn’t willing to approach his superior. Details:

Optional

Exception to the Pattern

__ Evidence of  an upper management individual who was more approachable than those below the manager and, as a result, the tension actually flowed uphill. Details:

Name
Observers

Power, Information and Time Patterns 

11-16 Information Needs Help to Go Uphill
(Caution: the Power, Information and Time Patterns overlap with each other.) (the section in bold italics to be completed by observed):

Knowledge/Information

__ There is a meeting at which three different levels of management are in attendance. 

__ Evidence that each level has knowledge/information that the other two levels don’t have:

__ the lowest level of the organization mentions/reveals:

​​__ the highest level of the organization mentions/reveals:

__ the middle level of the organization mentions/reveals:

Gender and Information Flow

__ There is a meeting at which three different levels of management are in attendance with middle and upper management being females. 

__ Evidence of the upper echelon knowing why things are done (e.g., they know the rationales, goals and purposes). 

__ Evidence of the frontline people knowing how things are done. 

__ Evidence of the degree/amount of information that flows uphill.

Details: 

__ There is a meeting at which three different levels of management are in attendance with the middle and upper management being males.

__ Evidence of the upper echelon knowing why things are done (e.g., they know the rationales, goals and purposes). 

__ Evidence that the frontline people know how things are done. 

__ Evidence of the degree/amount of information that flows uphill.

Details: 

​​__ Conclusion: more information flows uphill when females are in the mid to upper echelons.

Name
Observers

Power, Information and Time Patterns 

11-17 Lack of Time = Reverting to Power

(Caution: the Power, Information and Time Patterns overlap with each other.)

Person vs. Position

__ Evidence of a manager who operates from position. 

__ Evidence of the amount of information subordinates share with this manager. 

Details:

__ Evidence of a manager who operates from person. 

__ Evidence of the amount of information subordinates share with this manager. 

Details:

__ Conclusion: more information is shared with managers who operate from person than from position. 

Time as a Variable 

__ Evidence that a superior had time and was interacting with a subordinate.

__ Evidence of amount of information that flows uphill.

Details:

__ Evidence that a superior didn’t have time and was interacting with a subordinate.

__ Evidence of amount of information that flows uphill.

Details:

Open-ended Meetings that Close

__ Evidence of a superior starting an interaction with a subordinate but ran out of time before the subordinate had shared all the information.  

__ Evidence that the superior reverted to power (e.g., “OK so this is what will happen…”):

Details:

__ Conclusion: time is the variable that determines the uphill flow of information. (The axiom is it is better to see the boss when she has time. The exception is when the boss is long-winded - then it is better to see her when she doesn’t have much time). 

Name
Observers

Power, Information and Time Patterns 

11-18 Pressure = Withholding Information 

(Caution: the Power, Information and Time Patterns overlap with each other.)

Observed is demonstrating the differences between reactive and proactive methods of operating.

Reactive

__ Evidence of the observed interacting with a superior. 

__ Evidence of the superior either __ not having time or/and __ operating from position.

__ and observed withholds information. 

Details: 

Proactive 

__ Evidence of the observed interacting with a superior. 

__ Evidence of the superior either __ not having time or/and __ operating from position.

__ and observed starts to withhold information and continues to attempt to share information 

__ even though the boss is interrupting the observed.

Details: 

Proactive Acknowledgment 

__ Evidence of the observed interacting with a superior. 


__ Evidence of the superior either __ not having time or/and __ operating from position.


the superior’s breathing pattern: __ high/shallow 
vs.          __ low/abdominal

__ and observed opens the meeting with a reference to time or an acknowledgment of superior’s lack of time (e.g., “This might not be the best time for this discussion…” “Perhaps it would be best to have this discussion another time…”) 

starts to withhold information and continues to attempt to share information 

__ evidence of the observed proactive acknowledgment shifting the superior’s breathing pattern: __ high/shallow 
vs.          __ low/abdominal

Details: 

Reactive Acknowledgment

__ Evidence of the observed interacting with a superior. 


__ Evidence of the superior either __ initially having time or/and __ operating from person.


the superior’s breathing pattern: __ high/shallow
vs.          __ low/abdominal


__ in a short amount of time the superior either __ runs out of time or/and __ operates from position 

the superior’s breathing pattern: __ high/shallow 
vs.          __ low/abdominal


__ observed does reactive acknowledgment and of superior’s lack of time (e.g., “This might not be the best time for this discussion…” “Perhaps it would be best to have this discussion another time…” ., “You have been generous with the amount of time you are taking on this discussion…”) 


__ evidence of observed reactive acknowledgment shifting the superior’s breathing pattern):

Details: 

__ Conclusion: “acknowledgment” is effective and proactive acknowledgment is more effective than reactive acknowledgment. 

Name
Observers

Person and Time Patterns: Levels of Responsibilities  

11-19 Levels and Position vs. Person

(Caution: the Person and Time Patterns overlap with each other.)

__ Evidence of the observed style of communication in a former level of responsibility. 

Details (mention the amount of position vs. person):

__ Evidence of the observed style of communication in current, higher level of responsibility.

Details (mention if the amount of position has increased and is more dissociated):

__ Evidence of the observed finding moments at work where he temporarily becomes a person. Details (mention if the observed has more energy following these moments): 

__ Evidence of the observed recognizing professional situations where it is appropriate for him 

to operate from his person (e.g., give compliments). 

Details: 

Name
Observers

Person and Time Patterns: Levels of Responsibilities  

11-21 The Lower Rungs Switch to “Person” Sooner

(Caution: the Person and Time Patterns overlap with each other.) (the section in bold italics to be completed by observed):

__ There are breaks in the routines. They are: 

__ Evidence of different levels of responsibilities inside an organization reacting differently to the break in the routines:

__ Do the lowest levels of responsibilities switch to more of their person sooner?


Less left-brain oriented
More right-brain oriented

__ decrease in linear thinking
__ increase in creative thinking

__ decrease in listening
__ increase in humor

__ decrease on new information
__ increase in integration of old information

__ decrease in being authority-oriented 
__ increase in rapport-oriented

__ decrease in long term-oriented 
__ increase in short term-oriented

Details 

__ Do the middle levels of responsibility take longer to switch to more of their person? 

Details 

__ Do the highest levels of responsibility tend not to switch to person?

Details 

Optional:
__ Evidence of the meeting being held before the breaks in the routines are farther away. Attending are an upper echelon individual and a lower position individual. Details (mention how the lower position individual seems in line with the superior’s commitment to productivity and accountability):  

__ Evidence of the meeting held just before the breaks in the routines are farther away. Attending are an upper echelon individual and a lower position individual. Details (mention how the lower position individual doesn’t seem in line with the superior’s commitment to productivity and accountability):  

Name
Observers

Person and Time Patterns: Levels of Responsibilities 

11-22 Subordinate’s Expectations 

(Caution: the Person and Time Patterns overlap with each other.) (the section in bold italics to be completed by observed):

__ There are breaks in the routines. They are: 

__ Evidence of a subordinate who has started to switch to his person is interacting with a higher level individual who is operating from her position. 

__ Evidence of the subordinate seeing the superior as not as sensitive as he had expected as indicated by the subordinate’s breathing during the interaction 

Details: 

Optional 

__ Evidence of the subordinate acknowledging his superior’s levels of responsibility: 

__ Evidence that, following the acknowledgement, the superior’s breathing improved: 

Details: 

Name
Observers

Person and Time Patterns: Levels of Responsibilities 

11-23 Utilization of Relationship

(Caution: the Person and Time Patterns overlap with each other.)

Issue Level

__ Evidence of a situation where only the issue level is permitted to be discussed. 

__ evidence of the latitude of options available. 

Details:

Needs Level

__ Evidence of a situation where both the issue level and the motivation concerns behind the issues is permitted to be discussed:

__ evidence of the latitude of options available. 

Details:

Relationship Level

__ Evidence of a situation where, in addition to the issue level, the relationship level is permitted to be discussed (if the relationship is present then the needs are presumed to be permitted):

__ evidence of the latitude of options available. 

Details:

__ Conclusion: the three levels of conversation carry different levels of options: the relationship level of conversation has more options associated with it. 

Name
Observers

Person and Time Patterns: Levels of Responsibilities 

11-24 Superior Having Meetings 

(Caution: the Person and Time Patterns overlap with each other.)

Least Recommended:

__ Evidence of a superior calling a meeting near a break in routines and the subordinates had already shifted to their persons. 

__ Evidence of the alignment (or the lack of) between the superior and subordinates’ priorities and needs:

Details: 

Recommended:

__ Evidence that a superior called a meeting near a break in routines and the subordinates hadn’t shifted to their persons. 

__ Evidence of more alignment between the superior and subordinates’ priorities and needs than the “least recommended”.

Details:

__ Conclusion: the importance of when to call meetings has direct bearing on the degree of alignment between the superior and subordinates’ priorities and needs. 

Name
Observers

Person and Time Patterns: Levels of Responsibilities 

11-25 Higher Position Visually Sets Some Parameters 

(Caution: the Person and Time Patterns overlap with each other.)

Least Recommended: 

__ Evidence of a meeting in which the higher position didn’t open the meeting with any parameters and, during the meeting, indicated that there were parameters. 

__ Evidence of the relationship (or the lack of) level of conversation and the latitude of options: 

Details: 

__ Evidence of a meeting in which the higher position orally states the parameters and had to orally remind the members of the parameters during the meeting.

__ Evidence of the relationship (or the lack of) level of conversation and the latitude of options: 

Details: 

Recommended: 

__ Evidence of a meeting in which the higher position did open the meeting with any parameters:

__ Evidence of the relationship (or the lack of) level of conversation and the latitude of options: 

Details: 

__ Evidence of a meeting in which the higher position orally stated while visually showing the parameters and, during the meeting, had to visually (with a minimum of oral) remind the members of the parameters: 

__ Evidence of the relationship (or the lack of) level of conversation and the latitude of options: 

Details: 

Name
Observers

Person and Time Patterns: Levels of Responsibilities 

11-26 Seasons and Identity
(Caution: the Person and Time Patterns overlap with each other.) (the section in bold italics to be completed by observed):

__ The season where there are no current breaks in routines and/or the level of pressure is normal is: 

__ Evidence of the level of interaction and cooperation between the various higher-level people/departments. 

Details: 

__ The season where there are current breaks in routines and/or the level of pressure is abnormal is: 

__ Evidence of the level of interaction and cooperation between the various higher-level people/departments. 

Details: 

__ Conclusion: there is an increase in territorial entrenchment when the seasonal pressures shrink the identity between higher-level people/departments.  

Name
Observers

12-1 Different Stages of a Career 

The purpose of this exercise is for the observed to compare and contrast two situations. The section in bold italics to be completed by observed:

First Situation: When Not Familiar with the Content
__ The observed lacks familiarity with the content in the following manner (e.g., first or second time presenting this information; having to look at notes): 

__ Evidence of an attack. 

Details:

__ Evidence of the observed being surprised:

__ increase in jerky movement

__ increase in inability to find words

__ increase in stiffness when reposing

Details:  

Second Situation: When Familiar with the Content
__ The observed has familiarity with the content in the following manner (e.g., have presented this information before; not having to look at notes): 

__ Evidence of an attack or potential attack. 

Details:

__ Evidence of the observed not being surprised or comfortable with the attack:

__ increase in fluid movement

__ increase in ability to find words

__ increase in stillness when reposing

__ ability to decontaminate

__ ability to break & breathe 

__ ability to reframe

__ other: 

Details: 

Name
Observers

12-2 Try to Preserve the Presentation Location

__ Evidence that an attack is imminent (describe the participant’s or the group’s high breathing) 

__ jerky movement

__ inability to find words

__ stiffness

Details:

Optional:

__ Evidence that the observed is aware of the attack being imminent.

__ Evidence of the observed leaving the content/ presentation location. 

__ Evidence of the observed employing the break and breathe at the end of the “danger passing”

Details:

__ Evidence of the observed being comfortable either during the attack or immediately following the “danger passing”:

__ maintained or increased fluid movement

__ maintained or increased the ability to find words

__ maintained or increased in stillness when reposing

Optional: 

__ Evidence of the group being comfortable as the observed returns to the content/presentation location. 

Either immediately or shortly afterwards the group:

__ increases fluid movement

__ increases the ability to find words

__ increases in stillness when reposing

Details: 

Name
Observers

12-3 Try to Preserve the Presentation Location

Emergency

__ Evidence that an attack is occurring (describe the participant’s or the group’s high breathing) 

__ jerky movement

__ inability to find words

__ stiffness

Details:

__ Evidence that the observed couldn’t / didn’t leave the content/ presentation location. 

Details: 

__ Evidence of the observed employing the break and breathe at the end of the “danger passing” ​​__ and the creation of a new location to continue content/presentation. 

Details: 

Optional

__ Evidence of the group being comfortable as the observed continued at the new location. 

Either immediately or shortly afterwards the group:

__ increases fluid movement

__ increases the ability to find words

__ increases in stillness when reposing

Details: 

Name
Observers

12-4 Taking Care of the Presenter 

Least Recommended: 
__ Evidence that an attack is occurring (describe the participant’s or the group’s high breathing) 

__ jerky movement

__ inability to find words

__ stiffness

Details:

__ Evidence of the observed moving, not looking intelligent and breathing high/shallow while the participant is attacking. 

Details: 

Optional

__ Evidence of the group being comfortable as the observed seems OK with herself. 

Either immediately or shortly afterwards the group:

__ increases jerky movement

__ increases the inability to find words

__ increases in stiffness when reposing

Details: 

Recommended: 

__ Evidence that an attack is occurring (describe the participant’s or the group’s high breathing) 

__ jerky movement

__ inability to find words

__ stiffness

Details:

__ Evidence of the observed being still, looking intelligent and breathing deeply while the participant is attacking. 

Details: 

Optional

__ Evidence of the group being comfortable as the observed seems OK with herself. 

Either immediately or shortly afterwards the group:

__ increases fluid movement

__ increases the ability to find words

__ increases in stillness when reposing

Details: 

Name
Observers

12-5 Safety

The purpose of this exercise is to compare and contrast two different situations.

First Situation: The Person is Breathing Well 

__ Evidence of a disagreement.

Details (mention the content of disagreement): 

__ Evidence of the attacker’s low/abdominal breathing: 

__ fluid movement

__ able to find words

__ still when reposing

Details:

__ Evidence of the relaxed atmosphere while the observed and the person sort out the content

Attacker’s breathing



Observed breathing

__ fluid movement



__ fluid movement

__ able to find words



__ able to find words

__ still when reposing



__ still when reposing

Details: 

Optional

__ Evidence of the stage of response the group is at:

__ Shocked/surprised

__ Confused

__ Annoyed

Details: 

12-5 Safety

continued

Second Situation: The Person is not Breathing Well 

First Situation: The Person is Breathing Well 

__ Evidence of a disagreement.

Details (mention the content of disagreement): 

__ Evidence of the attacker’s low/abdominal breathing: 

__ jerky movement

__ inability to find words

__ stiff when reposing

Details:

__ Evidence of the tense atmosphere while the observed and the person sort out the content

Attacker’s breathing



Observed breathing

__ jerky  movement



__ jerky movement

__ inability to find words


__ inability to find words

__ stiff when reposing



__ stiff when reposing

Details: 

Optional

__ Evidence of the stage of response the group is at:

__ Shocked/surprised

__ Confused

__ Annoyed

Details: 

__ Conclusion: the verbal level of an attack is not the variable that determines if an attack is occurring; it is the breathing level of the attacker. And, even if the attacker is 

breathing high, it is the group’s perception of the scenario that is the critical factor.

Name
Observers

12-6 Responding to the Attacker

__ Evidence of a disagreement.

Details (mention the content of disagreement): 

__ Evidence of the attacker’s low/abdominal breathing: 

__ jerky movement

__ inability to find words

__ stiff when reposing

Details:

__ Evidence of the observed being on the opposite side of the room from the attacker so that the observed can peripherally read the group’s reaction.

Details: 

__ Evidence of the level and perspective the observed attempted to respond on:

__ issue




__ 1st 

__ needs/motivation/concern


__ 2nd 

__ relationship




__ 3rd 

Details (mention if the observed shifted levels and perspective): 

__ Evidence of the observed shifting the attacker and group’s breathing either immediately or soon.  

__ increase fluid movement

__ increase in ability to find words

__ increase in still when reposing

Details: 

Name
Observers

12-7 Acknowledging Resistance vs. Attacks

The purpose of this exercise is to compare and contrast two different situations.

First Situation: Attack

__ Evidence of a disagreement.

Details (mention the content of disagreement): 

__ Evidence of the attacker’s low/abdominal breathing: 

__ jerky movement

__ inability to find words

__ stiff when reposing

Details:

__ Evidence of the observed responding to the attack. Details:

__Evidence of the attacker/group’s level of satisfaction (or lack of) with observed response. Details: 

Second Situation: Acknowledging Resistance

__ Evidence that an attack is imminent (describe the participant’s or the group’s high breathing) 

__ jerky movement

__ inability to find words

__ stiffness

Details:

Optional:

__ Evidence that the observed was aware of the attack being imminent. Details: 

__ Evidence of observed acknowledging the imminent concern. Details: 

__Evidence of the attacker/group’s level of satisfaction (or lack of) with observed response.

Details: 

Name
Observers

12-8 Levels of Acknowledging

The section in bold italics to be completed by observed:

__ The content of the disagreement is

__ Evidence of the observed employing levels of acknowledgment: 

__ Group united

__ Group split:


__ “You might not…”


__ “Some of you might not…” 

__ Progressing from the issue to the motivation level


__ “And there is a good reason why! …”

__ Advanced levels


__ “A part of you might…”


__ “A part of us might…”

Details (mention if the observed progressed from one level of acknowledgement to another). 

: 

__ Evidence that the level of acknowledgement fit the resistance as indicated by the group increasing their level of breathing: 

__ more fluidity of movement

__ more fluidity of finding words

__ more stillness when reposing

Details: 

Name
Observers

12-9 Acknowledging by Utilizing Location & Gestures

This worksheet is intended to be done after completing 12-8 Levels of Acknowledging.
The section in bold italics to be completed by observed:

__ The content of the potential disagreement is

__ Evidence of the greeting being done by the observed. Details (mention location and what is said):

__ Evidence of the observed making a transition to a new location is done. Details (mention what was said e.g., “Before we begin…” and the accompanying non-verbal e.g., gestures and where the eyes were looking): 

__ Evidence of the acknowledgment being done in the new location. Details (mention what is said and the accompanying non-verbal e.g., gestures and where the eyes are looking): 

__ Evidence of the decontamination being employed at the end of the acknowledgment.

Details (mention the break & breathe; that the head, frozen hand gesture and eye contact all disappear as the observed steps away from the acknowledgment location): 

__ Evidence of the reframing (mediation) being done. Details (mention what is said - the accompanying non-verbals e.g., gestures, and where the eyes are looking. Indicate that the reframing is delivered between the acknowledgment location and the greeting location): 

__ Evidence of the decontamination being employed at the end of the acknowledgment.

 Details (mention the break & breathe; that the head, frozen hand gesture and eye contact all disappear as the observed steps away from the acknowledgment location): 

__ Evidence of the observed returning the greeting location and continuing the program with amnesia. Details: 

Name
Observers

12-10 Double Acknowledgment of Resistance

This worksheet is intended to be done after completing 12-8 Levels of Acknowledging.
The section in bold italics to be completed by observed:

__ The two factions present are:

First Acknowledgment:

__ Evidence the observed introduced a topic. Details (summarize the wording; location and accompanying non-verbals): 

__ Evidence of the observed making a transition to a new location. Details (mention what was said e.g., “Before we begin…” and the accompanying non-verbals, e.g., gestures, and where the eyes are looking): 

__ Evidence of the acknowledgment being done in the new location. Details (mention what is said and the accompanying non-verbals, e.g., gestures and where the eyes are looking): 

__ Evidence of observed transitioning from the acknowledgment of the surface resistance to the motivation behind the resistance. Details (mention the equivalent of, “And there is a good reason why…” and the accompanying non-verbals): 

__ Evidence of the decontamination being employed at the end of the acknowledgment.

Details (mention the break & breathe; that the head, frozen hand gesture and eye contact all disappear as the observed steps away from the acknowledgment location): 

Optional:
__ Evidence of the members of the first faction shifting their breathing during the acknowledgment:

__ increase in fluidity of movement

__ increase in ability to find words

__ increase in stillness during reposing

Details: 

12-10 Double Acknowledgment of Resistance

Continued

Second Acknowledgment: 

__ Evidence of the observed making a transition to a second new location. Details (mention what is said, e.g., “And at the same time we have participants here who are concerned about …” and the accompanying non-verbals):  

__ Evidence of the acknowledgment being done in the second new location. Details (mention what is said and the accompanying non-verbals, e.g., gestures and where the eyes were looking): 

__ Evidence of observed transitioning from the acknowledgment of the surface resistance to the motivation behind the resistance. Details (mention the equivalent of, “And there is a good reason why…” and the accompanying non-verbals): 

__ Evidence of the decontamination being employed at the end of the acknowledgment.

Details (mention the break & breathe; that the head, frozen hand gesture and eye contact all disappear as the observed steps away from the acknowledgment location): 

Optional:
__ Evidence of the members of the first faction shifting their breathing during the acknowledgment:

__ increase in fluidity of movement

__ increase in ability to find words

__ increase in stillness during reposing

Details: 
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